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Executive Summary

GLOBULA is a Geolocation-Based Sci:
mobile role-playing strategy

i MMORPG. Combining the real-world player story, and

GLOBULA Teaser - lion-Based Positit Game with Reality.

GLOBULA - Gameplay - Temporal energy collecting, Hunting, Mi Crafting, Tradin

00

HQ - Panama, Czech Republic
BUSINESS MODEL HIGHLIGHTS

» Gameplay first
» New Play2Be model

» 5 Sustainable mechanics

» Positive-sum game economy

» Do not require the player to invest money or understand the principles of crypto

TEAM

Past Experience: Samsung, WarGaming, Epic Games, EVE Online, Entropia Universe, OxGames, Crooto, LineAge2, ZiMad,
Elephant Games, World Cyber Games, Bitfury, Next Epic and others.

The 18-member in-house team has created games with over 100M downloads on Android/iOS
BACKERS & PARTNERS

nVidia, Near, Aurora, Zuzex, Sweat Economy, AReyes Studio,
TON Foundation, IDO Research Ventures, CGC, ValuesValue, QATestLab

LINKS

Website https:/www.globula.space/
Tokenomics

Deck

Whitepaper

Community

Telegram News

Twitter

Medium

Team and Leadership Overview 75.73
Product and Business Model Overview 67.86
Marketing Overview 66.25
Technology Overview 63.89
Funding Overview 7031
Legal & Compliance Overview 40.00

Total Assessment Score 64.01

N Bl
Block Weight (%) Con"?:ution

Team and Leadership 20 151
Product and Business Model 25 170
Marketing 20 133
Technology 20 128
Funding 10 70
Legal & Compliance 5 20

Final Weighted Average Score _
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Rate Score Description

A+ 87400 ional Projects i Across Key Analytical Areas

Key Characteristics:

1/ Team: Experienced leadership with a proven track record and successful past projects.

2/ Product: Validated market demand, innovative business model, and clear scalability potential

3/ Marketing: Comprehensive strategy, active community, and well-defined KPls.

4/ Technology: Fully developed, secure product with positive audit results.

5/ Financials: Transparent financial structure with clear monetization strategies and solid investment planning.
6/ Legal: Full compliance with regulatory standards and robust intellectual property protection.

Investment Readiness:
Ready for large-scale investments and expansion.
A 74-87 Strong Projects with Minor, Easily Addressable Shortcomings

Key Characteristics:

1/ Team: Competent but lacking expertise in critical areas.

2/ Product: Unproven market viability with not tested business model

3/ Marketing: Fragmented strategies with inconsistent engagement.

4/ Technology: Prototype or MVP needs functional and security upgrades.

5/ Financials: Financial plans lack transparency and detailed forecasting.

6/ Legal: Partial compliance; gaps in licensing or intellectual property protection.

Investment Readiness:
Suitable for venture financing and attracting venture capital.
B 64-74  Moderate projects with visible requiring i before active ising among VCs.

Key Characteristics:
1/ Team: Competent but lacking expertise in critical areas.

2/ Product: Unproven market viability with not tested business model

3/ Marketing: Fragmented strategies with inconsistent engagement.

4/ Technology: Prototype or MVP needs functional and security upgrades.

5/ Financials: Financial plans lack transparency and detailed forecasting.

6/ Legal: Partial compliance; gaps in licensing or intellectual property protection.

Investment Readiness:
Requires improvements before being ready for the VC, but can be considered for grants and angel investors
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https://youtu.be/K3Q-o0_XJ7M
https://youtu.be/Vqvsy9GPgNc
https://www.globula.space/
https://docs.google.com/spreadsheets/d/14Tb59ZvJITnVMT64aEwPl5RsON5zYWvEMCrKLem09is/
https://www.globula.space/docs/Globula_PitchDeck.pdf
https://michal-palecha.gitbook.io/globula-white-paper/
https://t.me/globula_community
https://t.me/globula_official_newsgroup_eng
https://twitter.com/Globula_Game
https://medium.com/@globula.space/globula-engineering-a-new-reality-in-geolocation-gaming-pre-seed-closed-375k-seed-round-now-630c60eb1002
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c 50-64  Projects with Serious Flaws Threatening Their Viability

Key Characteristics:
1/ Team: Limited skills, lack of structure, and unclear leadership roles.

2/ Product: Still at the idea stage with an incomplete business model

3/ Marketing: Missing or ineffective promotional strategies.

4/ Technology: Underdeveloped infrastructure with No MVP or prototype.

5/ Financials: Poor financial planning and unclear monetization strategies.

6/ Legal: Major gaps in compliance, licensing, and intellectual property protection.

Investment Readiness:
High risk of failure without major improvements—require a turnaround plan before seeking funding.
Non-viable Projects at the Current Stage

Key Characteristics:

1/ Team: No competent leadership or major doubts about the team’s capabilities.
2/ Product: An idea with no validation, prototype, or roadmap.

3/ Marketing: No marketing strategy or community engagement.

4/ Technology: No technical development or product architecture in place.

5/ Financials: No financial plans, budgets & revenue models.

6/ Legal: Lacks legal structure, compliance, or intellectual property protection.

Investment Readiness:

Not suitable for investment—requires complete restructuring and concept validation before any funding can be considered

TECH HY VC Scoring for Globula

Team Overview

Question - 0
Subject Scoring Question s s We s .
+ The involvement of Denis Trufanov in OxUniverse could not be confirmed through web
+ Mentions specific Web3 projects like OxUniverse, PingNetwork, and Vself, | searches; results point to an Alexander/Aleksandr Trufanov with no evident connection to | - " @ \Webd experi
which align with relevant industry experience in blockchain gaming, DePIN, and |OxUniverse or Web3 projects, suggesting possible name inaccuracy or lack of public '@ answer provides some evidence of Web3 experience
What successful Web3 projects o commenity platforms rocorde, through named projects and links, with PingNetwork and Vel
case studies have the core team « Provides links for validation, including a direct project URL for OxUniverse and |+ No confirmation from Globula's official site or whitepaper about these individuals being im‘”'“g °"9°‘"9f 'Z‘e“’a.”"e in DQE‘N .a“.? °'°"‘"“,‘““VI ‘°°‘§'
Toam 4 |Experiencein |members previously worked on? . a Linkedin profile for llya Eriklintsev, allowing for potential cross-verification. core team members o their prior projects, raising questions about relevance and e;’ﬂ""j‘éex‘b:lr“;ge‘ia:k?r:"‘:) (herﬂ"“si’r": mb’m;"?e"sime ;"a
Overview Webs3 Projects |Please provide specific examples, - Highlights measurabie claims, such as OxUniverse being in the top 3 on transparency. idrange seore rofe clmgg \mitad but prosent soope rgmer
links, or references to validate your DappRadar during 2017-2018, and categorizes PingNetwork and Vself as - The claim of OxUniverss topping DappRadar in 2017-2018 s partially verifiable (itwas | -7an9° S0 feflecting Imiec but bre
claims, DePIN and Web3 CaaS, indicating awareness of sector-specific successes. | notable post-2018 launch with good retention), but 2017 predates its release, indicating 9.
potential exaggeration.
Does the Core Team engage in full- + The core team comprises 3 full-time members, indicating strong leadership |+ The specific identities and roles of the core team members are not detailed, limiting | S10Pula demonstrates a solid team structure with a committed
time activities related to the commitment. transparency. core team énd additional fulltime supportin key areas. The,
Team , |Full-Time Project? 85 « Two additional full-time roles—Community Manager and Backend « The nature of the part-time contributors' roles and their impact on the project are not ‘S"C‘Sa";'e":" fu:; m""‘:sgz'r‘c‘s m“a"n’: S:ggif Hf)w:;’e an
Overview Commitment |How many people full time active? Developer—are filled, covering essential operational areas. clarified. e PP! et g | ot "
Please confirm and provide any « Atotal of 13 part-time contributors are involved, suggesting a broad and «There is no i n the or equity for team | 9ater transparency regar "‘Igd :h’“a;“css contribu ""‘5 an
relevant details. diverse support network. members, which could afectlong term commiment Toars capacty 0 exeute tne projocts objectives eﬁeme‘y
+ Provides a detailed st of team members with assigned roles covering key } } oL
areas like leadership, product management, tech development (frontend, + No short bios or summaries of experience ars altached: orly Linkedin ke are @ a1
backend, usiness finance, QA and pmyl led, which limits immediate assessment of proven track records without external
ich criti design B ; . ’
Which critical roles (e.g., tech, d ) . ' + Some inconsistencies in names across provided materials (e.g., Denis Palekha vs.
business & project management, + Includes verifable Linkedin links forall lsted individuals, alowing potential | i Trufanow in prio context and chart, raising questions about accuracy or potential
. Key business development, marketing, e Supp\ememsgwith an organization chart image that visually confirms the team |VPOS. ) The answer lists a solid team structure with coverage of most
Siven | 3 | Competencies |finance, ) are covered by the team? 88 Siructure, roles, and feporing Ines, showing & balanced distbution across | Marketing appears fragmented (e.g., covered under PR and M roles), with no critical roles via assigned positions and an org chart
P Attach short bios or Linkedin /GitHub croative. tochni . dedicated full-fime marketing specialist evident, which is a notable gap for community-
ive, technical, and business functions. !
or any other professional profiles to « Roles align well with critical needs for a Web3 gaming startup, such as driven Web3 projects. X §
prove relevant expertise. blockchain lead for Web3 integration, devs for technical implementation, and | Finance role s assigned to a co-founder with multiple hats (finance, PR, sound design),
CBDO for business growth, but no confirmed depth in financial expertise from available data.
Has the team successfully raised e v, e accelerator (1stcohort, 3. The Fracta accslerator detals ack specifc outcomes (6. funding rased, mentorship
. ! impact), limiting the ability to assess its success fully. The answer demonstrates solid fundraising progress for
funds for previous ventures or confirming Globula's involvement, adding credibility. The $200K from 12 angels lack d invest leases for verification; the | Globula, with confirmed accelerator participation and earl
participated in s o Al dataiing 5 s st ouad where $200k was raised |- TH® rom 12 angels lacks named investors or press releases for verification; the | Globula, with confirmed accelerator participation and early
Team 4 |Fundraising 8 e N P e e 52 Medium post mentions "angels" but no specifics, reducing transparency. pre-seed funding ($200k-$375k), earning a strong score.
Overview peri B ctor names. ontions s broader pro-s6ed raund closed 2t $375k 8 noted in the Medium |* Te 8375k pre-seed closure is referenced but not detailed with dates, investor names, | However,the lack of detailed investor names, press releases,
g d et oy o S oK or supporting documents, making it dificult to confirm as a completed round. or prior venture funding specifics slightly limits its depth,
or press releases of any evidence for post, 9 S y g ef |+ No evidence of prior ventures’ fundraising success by individual team members is. suggesting room for more robust evidence.
proof. » Crunchbase profle ink supprts the starup's existene and funding naratve, |or G2 G0 oo S0 Gichuils et o
enhancing g g
+Includes hart hart
ipg) that visualy oulines the t6am siructare and roles, provicing & dear ; The organization chart acks delailed task breakdowns orspecifc responsibies
hierarchy. beyond titles, making it hard to assess the depth of each member's duti
 Details a structured division of roles with Linkedin profiles for verification, o roles (0.9, Blockehain Lead by lya Enklintses, Brand Designer by Verovski are h fectivel ‘zation chart, Linkedh
covering key areas like leadership (Founder, Co-Founder), technical (FE Dev, | mentioned in prior answers but not reflected in this response, suggesting potential '@ answer effectively uses an organization chart, Linkedin
How are roles and responsibilities BE Dev), creative (Art Director, Motion Design), and business (CBDO). inconsistencies. profiles, and a detailed agile process to demonstrate &
B Role & divided among the team? + Specifies key strategic decision-makers (Mikhail Palekha and Mari Gea), « Multiple roles per individual (e.g., Mari Gea handling Finance, PR, Sound Design) may :‘C’;'S"o'fgs“‘mr'&? “:"cg’r‘:fsfe':‘dct:’;‘r"zﬂ‘ﬁ;“":; g
Gumiew | 5 |Responsibility | Provide an organization chart or 85 adding clarity to leadership structure. indicate overextension, with no clarification on how these are prioritized or supported. ~ (B°¢ Slightly lmit its
Structure documented breakdown of each * Describes a robust process with daily syncs, sprint planning (2-3-4 weeks), |+ The daily sync structure and sprint process are outined, but there’s no mention of how | 12X £ et
member's responsibilities. demo days, and task tracking via YouTrack, indicating an agile and organized | blockers are resolved or how team members collaborate across roles. need for more granular documentation.
workflow, +No evidence of formal documentation (e.g., SOPs) to complement the chart, limiting
 Highlights task decomposition from game design documents (GDD) into user  [transparency on operational execution.
stories and tasks, showing a methodical approach to responsibiliy allocation.
What is your strategy for growing + Lacks a detailed hiring roadmap with specific roles, timelines, and milestones.
and scaling the team as the project + Identifies immediate hiring needs, specifically a backend developer with smart |+ No information on how the new hires will integrate into the existing team structure or | Globula's response outlines initial hiring intentions and
atures? contract experience and a Chief Marketing Officer (CMO). contribute to project milestones. acknowledges the need for additional expertise. However, the
Team e detailed hiring roadmap with + Provides budget estimates for the new hires: $1,000-$1,500 for the developer |+ Budget planning is superficial; there's no indication of how the proposed salaries fit into |lack of a structured hiring plan, integration strategy, and
leam o | 6 |Expansion o D o 50 and $4,000 for the CMO. e overall financial plan. detailed budget undermines the credibility of their scaling
Plan specific roles, milestones, and budget « Mentions having a pool of 13 trusted collaborators available for periodic tasks. |+ The cla\m of having candidates ready to work is without any supporting |strategy. Providing a more detailed and evidence-backed plan
planning or anything relevant to the « Highlights an extensive network in the blockchain and game development  |eviden: will enhance investor confidence and demonstrate
query. industries for potential recruitment. «The assemon that a large team or budget isn't necessary may underestimate the preparedness for growth.
resources required for scaling
Have key members of the core team
undergone identity (KYC)
e cerge! .
P \T/:x‘;pa;r'zz c‘? ‘;e'g;c:;:';,g; Zz'éb?n'::?; ;:e;ks' 100 KYC passed by TECH HY VC hitps:/itechhy.me/kyclcertificate/globula
confirmation from third-party
services.
o advisor bios or detailed descriptions of their roles/contributions are provided, limiting
insight into their specific value to Globula
1 Provides a link to the advisory board section of ihe Globula W““e‘;ﬂ”e{ (tps: . Michael Parenti (born 1933) appears to be an academic with no clear Web3 o startup
indicating @ | 3qvisory experience based on available data; his inclusion seems questionable without | The answer identifies an advisory board with Linkedln-linked
Which advisors or external experts f"L"“f' 5"“‘“";'?” E“e'{:‘al?“k"‘;“l o a " further context names, earing a moderate score of 65 due to potential
. Advisors & support the project? su;‘ z:ﬁggki h‘gisn"ﬁy‘;" Enkl\?mzevnj P\,'\‘,’eﬁl-e"a‘;‘fg’;ﬁ) (‘h‘l’“fc':‘: j‘g:r;:aaﬁs + Morten Rongaard's expertise in gaming and Web4 is noted, but no direct evidence links | relevance. However, the lack of bios, questionable fit of some
Cien | 8 [ o ooy bhee inkedin profil 65 Antectigaming (Monon Rangaar). suggesing & broad aduisery neGHON him to Globula or confirms his active advisory role as of 2025. advisors (e.g., Parenti), and unverified roles significantly
Xperts ach advisor bios, Linkedin profiles, et dg 9 ( o gi ey ghg 1 pg o Mot "/R "4 who |* Other advisors (e.g., Surnin, Sharanevych, Antitoy, Teatoad) lack public recognition or | weaken its credibilty, necessitating more detailed evidence.
or references to show relevance. e e B o ontial oo W10 |verifiable Web3 expertise from current data, reducing confidence in their relevance.
'ave public profiles fied to relevant fields, adding potential credibilty. « llya Eriklintsev’s dual role as advisor and team Blockchain Lead (from prior answers)
creates ambiguity about external vs. intenal support.
«The Telegram link is a general announcement without specific details linking it to
individual team members’ awards, certifications, or publications, limiting personal
recognition.
Do any team members hold notable « Provides a Telegram (https:/t indicating |+ No evidence of individual awards, certifications, or publications in credible journals is | The answer ears a score of 70 due to a single project-based
awards, certifications, or have Globula recognilon a6 & TON Open League winer suggesting idusiry provided; the win is project-based rather than team-member-specific. recognition (TON Open League win), but the lack of individual
. publications / reviews in cre acknowledgment. - The TON Open League win lacks context (e.g., category, impact, or date beyond 2024 ~|awards, certfications, publications, or detailed evidence
Goiew | © | pantation  [iournals or gained recognition from 70 « Mentions a specific achievement (winning the TON Open League), which per web data), making it difficult to assess its significance. limits its strength, itating more specific and
P known industry players? could imply notable recognition from a known industry player. + No supporting links or screenshots are provided beyond the Telegram post, and no | personal accolades.
Please list them and provide reviews or industry player endorsements are mentioned.
supporting links or screenshots. - Web searches (e.g., CryptoTvplus.com, 2024-08-21) confirm the hackathon but do not
attribute individual team member accolades, reducing the answer's depth
+Confirms collaboration between Maxim Saffonov and Denis Trufanov at Lesta |, |,y of gpjeciive evidence for Lesta Studio collaboration due to the company's age
Studio (Wargaming's early years), suggesting long-term teamwork experience. | ¢ 19J91) with only circumstantial evidence (Teplice residency) Tovidos, whch is
 Provides a specific past project (Road Smash: Crazy Racing) owned by Denis |1 2100e 00 Y P ¥}P g
Trufanov via Llka Boss, wih a ntable achevement of over 80M downioscs. (17, LG a tion by Zilion Whales and sub ¢ ™ 15 a historical collaboration betw
supportod by a Facebook k. @ Road Smash projocts acquision by Zlon Whalss and subssqsn e answer suggests a historical collaboration between
i iudos aouTube video ik (itps:/iw Google Play suggest a lack of sustained success, Maxim Safronov and Denis Trufanov, supported by a notable
Have the current team members oaTRE M A e weakening the cotmporations impact individual project (Road Smash) and circumstantial evidence,
Team 10 |Colmborati collaborated on previous projects? 65 v gg yn y )f‘slev' de""e i °(‘|9° fv.‘rs' i Y- Crech Republic, and | No specific references (e.g., press releases, team credits, or Wargaming/Lesta eaming a score of 65. However, the lack of direct, verifiable
Overview ollaboration | p/ese share examples of references fers circumstantial evidence (immigration to Teplice, Czech Republic, and |\ e ntation) confirm Maxim Safronov and Denis Trufanov’s joint work at Lesta Studio. | proof of joint work and the discontinued nature of cited
History residency based on Globula collaboration) to support their prior working " and : v C
that proof previous teamwork. Telationahip + The answer focuses on Denis Trufanov's individual project (Laika Boss) rather than | projects limit ts strength, requiring more concrete references
« Linkedin profiles (https://www.linkedin.com/in/denis-trufanov-612134106/, oint g“"e”'sh“""" Ma"[“ 5‘5';“’"3“ ‘f':,“'l”"g ‘;’“"' “"""ef' ‘eg’";v‘” Tt ”
https:/fwww.linkedin.com/in/safronov75/) provide a basis for verifying u"fe df:a’f mes (Ie gk' b 9‘5 f g u “: 'T‘ °;V ) "’ not '%e” fon Sal ,"2"(;’2“;’ futanov, an
professional histories profiles lack detailed past collaboration evidence as of
) ’ + No specific examples of references (e.g., project credits, press releases) are provided
GLE‘;::: g{fg gr:“g‘z";‘":;a:n'z Companios :)Isaa'"gfr"‘"s‘g(c"::"ﬁfﬂ")fngfme' to prove collaboration on the listed projects, relying solely on Linkedin profiles.
 EVE Online, . |- Web searches and Linkedin data (as of 2025) do not consistently confirm joint work
suggesting diverse industry exposure. otase all named companies, Individual experiences are present but not expictly inked | TNE answer eams a score of 75 by highlighting a diverse set
Have the current team members + Provides Linkedin profiles for all team members, offering a verifisble source to | 327e°" 1 CoTnEr SOMAtE A AUV El BRIt B DRt o e of industry experiences and a stable team, supported by
llaborated on previous projects? explore past collaborations. laborati Linkedin links. However, the lack of specific proof of prior
Team, " Pais P prol 75 - Claims an average of 5 years of experience on the Globula project, indicating | 221aCorations). ! collaboration and timeline inconsistencies weaken its
Overvien Reputation | Please share examples of references Lablo, Jonatars taam o P project, 9 |+ The claim of 5 years on Globula (since ~2020) conflicts with the project's Open Pre- g b etiod oud
that prove previous teamwork. et A lonaes and adversiy, implying resilience and proven | AIPa stage (launched later), suggesting possible exaggeration or miscommunication. | C7e€IPty, necessiiating more cetaled evidence.
teamork unger oressure g . Implying P « Lack of detailed evidence (e.g., team listings, co-authored works) makes it difficult to
validate prior teamwork beyond individual resumes.
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“No specific market surveys, user interviews, or pilot programs are detailed, relying
+ Mentions 20+ years of engagement with gaming forums and communities,  [solely on anecdotal experience and community engagement, which lacks rigor.
including founding and moderating some, suggesting deep industry knowledge. |+ The assertion of understanding player demands without formal validation (e.g..
How have you verified that there is « Provides KPI metrics (https://docs.google. playtests) is subjective and unverified, contradicting standard demand verification The answer eams a score of 55, reflecting some community
genuine demand for your product? com/document/d/14PVy37LJZxqmzQBxar-BAIBJVcA-5LX9B7r5gZNwXrw/) and | methods. engagement and provided links, butits reliance on unverified
product Please detail the methods used Google Play user feedback (https://docs.google. + KPI metrics and Google Play feedback links are inaccessible without permission (as of | experience and inaccessible data, without formal validation
and 1 |Market Need |(market surveys, user interviews, pilot 55 com/document/d/1xcFNJj1ZkYCcSzJV5NAVUI1xB1HAGXMI_VnrOPOVUBK/),  [06:06 PM WAT, September 27, 2025), preventing validation of demand data. methods, significantly undermines evidence of genuine
Business programs, etc.) and provide links, data, indicating some data-driven insight into user sentiment. + The claim of shaping the industry and guaranteeing market resonance lacks supporting |demand, requiring more structured proof.
or any external references confirming + Claims an active community that provides immediate feedback, implying an  [evidence (e.g., past successful launches, market analysis reports
product-market fit. existing user base for iterative development « No external references (e.g., industry reports, analyst reviews) confirm product-market
fit, and the feedback loop’s effectiveness is unproven.
n:f‘?ﬂ'}:\‘i";g'gﬁ:ﬁi’; ';;ﬁ!ez‘::l'"‘;ﬁg;:“yag? r‘fa“rz_fu‘fr':zﬁj;;‘235::;:‘;‘;"“‘" «No speci teting methods (0. A3 teting, usr ril) aredetale 1 prove hese
1o established franchises (e.g., Star Wars, Pokémon Go). advantages; claims rely on assertions rather than dat:
. + Introduces complex interconnected game mechanics as a competitive edge, | -ack of user or third-party validations (e.g., beta toser feedback, expert reviews)to | 11,6 4ngwer eams a score of 70 by identifying unique IP and
What are the unique or hard-to- g substantiate uniqueness or demand, with no accessible links provided. ; i
emphasizing the difficulty of replicating the ecosystem’s balance and emergent nan I h complex mechanics as advantages, with innovative features
’ replicate advantages of your + The UGC constructor and basic income model are innovative but unproven; no c : °
product Unique Selling | (28 T80 player experience. P denoe v pllm iy - dopm“ Tetoe) confirs thel feasiity or sprcal. like UGC and basic income. However, the lack of testing data,
wi | 2 [Proposition B0 6 how you tested or 70 * Claims first-mover advantage as a location-based MMORPG with a UGC e (Stor Ware, Pokémon o) fs ambiious oot incks, | s validation,or third-party proof signifcantly mits its
(UsP) proved these advantages and include constructor i‘;i?:f,:'c';gm‘!'L"c"(:‘,"‘{;fe“‘“’es like e o o e property protection status. credibility, requiring concrete evidence to support laims.
any user or third-party validations. 7 igns with Web3 trands (6.9, UGC, real-world entertainment), which could | * YVeb sources (e.g., Globula whitepaper, DappRadar) mention the concept but do not
o oo 1 el validate these advantages with metrics or third-party endorsements as of 2025.
+ Globula is publicly accessible in its Open Pre-Alpha stage, with the latest
i . Android APK (v1.5.1) released on April 18, 2025. Globula has made commendable progress by reaching an
x’r‘r'::(s;aeizlzif;:ﬁi::zi:’;eyw' globula.space « The claim of an existing Daily Active User (DAU) base validating core mechanics lacks | Open Pre-Alpha stage with active monetization features and
Product rodCt (ConGep, PrOtOtype, MYP, + The game features active monetization through NFT sales and peer-to-peer  |supporting data or external references. regular updates. However, to strengthen its position and
Product 3 |oovel . "? fon oq Pt prototype, MVP, 7 trading via the TON Mini App (TMA), indicating early integration of blockchain- |+ There is an absence of publicly available code repositories or technical documentation | credibility, the project should provide concrete data on user
Breness Sleve opment . fully d““;“ ed)? " ) based economic systems. to substantiate the current development state. release technical
age Provide demos, code repositories, or globula.space + No user testimonials, reviews, or third-party validations are provided to confirm the external validations. These steps will not only subs(anuale the
any documentation that proves the « Regular updates and a detailed changelog ongoing game's current development status but also foster trust among
current state. and responsiveness to user feedback potential users and investors.
globula.space
« Demonstrates a scalable technology architecture with dynamic horizontal
scaling, tested in practice, ensuring performance under growing user loads + No specific financial models or simulations are shared (e.g., spreadsheets, graphs),
without manual intervention. st limiing immediate verifcation of scalabilty claims; reiance on internal analysis reduces | o oo o o <o of 75 by outining a scalable tech
i + Highlights a low current operational cost (<81 per DAU), with projected credibility. : ; ¢
i’:“’k‘:'?:: z{:e"';h:':;"g;s:,"z"ﬂ(“a'e economies of scale reducing costs to ~$0.1 per DAU at scale, supported by |+ Lack of third-party validation or external audits of the scaling tests and cost projections, g":‘*‘"'::;:‘;"emz’:’eﬁ?mﬁémxf%fgzggzn‘iye”:xﬁ; :;PP"’“’”
broduct internal financial modelin making it difficult to assess accuracy or industry benchmarks. ":/odels oot %awa"on e soaife mtree Honits its
an 4 |scalability o f | model 75 + Reports a healthy ARPU of $2.9, significantly higher than operational costs, |- The current DAU cost (<$1) and ARPU (§2.9) are not contextualized with current user | 119" (1e-barty e
Business are any financial models or indicating strong unit economics with potential for improvement as user base  |numbers or a timeline, hindering evaluation of real-world applicability. strength, requiring more concrete evidence (o fully prove
simulations that demonstrate grows. + The claim of elastic scaling is supported by practice but lacks detailed metrics (e.g., | SCalabiity.
scalability. « Offers to provide detailed financial projections upon request, suggesting max users tested, latency results) o confirm robustness.
transparency and willingness to share further data
sg““‘"es 2 mullstream fovenue model with iransaction fees (%) drect NFT 1. No specific data (e.g., sales volume, user numbers) supports the $20,000 NFT revenue
venue, an g activities, showing
Sversifieation claim, limiting verification; access to transaction records is not provide )
~Reports active revenus from NFT sales exceeding $20,000, providing tangible |* ToKenomics-derived revenue and market-making activiies are planned but untested, | The answer eams a score of 70 by presenting a diversified
. oot of vy WO 16 oy i the Gurrent 196 evironment. with no details on mechanisms or risk assessments, reducing current proof. revenue model with $20,000 in proven NFT sales and an
What is your revenue model? D Confinms the 5% wansaction feé is implementod and activa, with trading + The $92 ARPU projection lacks supporting financial models or simulations, and the | active fee structure, indicating early market traction. However,
Produt 5 |Monetization |Please outline any proof of revenue (if 70 occurring, indicating early monewa“m"sumss 9 assumption of net value gain for users is speculative without evidence. the lack of detailed data, untested future streams, and
Business Strategy any), tests, or pilot programs showing includes a future projection of $92 ARPU within three years (at 424,000 DAU), | Pilot program details are vague: no melrics (e.g., conversion rates, user retention) or  |speculative projections weaken its robustness, requiring more
user willingness to pay. Suggesting a soalable sconomic model with potential et valus gain for users. | irc-party audits validate user wilingness to pay beyond NFT sales concrete evidence.
T Usbs the Ivs anvironment as a piot program. validating cors sheams (NET |+ Web sources (e.g., DappRadar) note Globula's aciivity but do not confirm revenue
sales, transaction fees) with real user behavior. figures or pilot success as of September 27, 2025.
D 2 tean-diven approach o analysis, leveraging |- Lacks formal (e.9.. competitor charts, research reports),
extensive indust with gaming relying on anecdotal expertise rather than structured analysis, which is a significant gap.
suggesting deep market mswghl « No specific data or metrics (e.g.. competitor revenue, user retention rates) are provided
+ Identifies key competitors (Pokémon Go, Ingress) in the location-based to substantiate claims about market gaps or competitor weaknesses.
Have you conducted a thorough gaming space, acknowledging market context and positioning Globula as a + The assertion of a non-saturated market and unique differentiators is unvalidated by | '@ answer earns a score of 50, reflecting some insight from
analysis of competitors? team experience and community engagement, but the
Product Competitive |Please provide documentation (e.g differentiated altermative. external sources or user data, limiting credibilty. absence of formal documentation, data, or external validation
and 6 | i o e 50 « Highlights a strategy focused on addressing market gaps (e.g., outdated + The approach lacks rigor (e.g., no SWOT analysis, market surveys), and the reliance et o i
Business nalysis competitor comparison charts, monetization models) and unmet player needs, informed by long-term on internal perception rather than documented research weakens its thoroughness. severely limits its thoroughness. This indicates a need for
research reports) and summarize your community feedback. +Web sources (.g., GEEIQ, Grand View Research) suggest a growing location-based | Structured competitor analysis to strengthen the project's
key takeaways. « Emphasizes unique IP and innovative gameplay/economic systems as entertainment market, but no direct competitor analysis from Globula aligns with these | Strategic foundation.
competitive differentiators, aligning with prior claims of uniqueness. trends.
« The roadmap link lacks specific timelines or milestone dates, making it difficult to
) ) ) o ) assess progress or set clear expectations as of September 27, 2025.
N ';.':""des a/P”Z"c ’°“""f". link (f“""sd'”{”'cr}a"fa‘ef“a'g"b°fk ‘°/9‘°(""l"a' « No baseline data or target values are provided for the listed KPls (e.g., target retention
‘white-paper/roadmap), offering a foundation for tracking development stages. | 5 epected DAU), limiting the ability to measure success or milestones. The answer earns a score of 60 by offering a roadmap link
Could you share your product « Lists a comprehensive set of measurable KPIs (.g., number of registered ™ A >
A your prod ; « The answer does not detail completed milestones or current status against the and a robust KP! list, reflecting a structured intent. However,
roadmap, including timelines and testers, retention rates D1/D7/D30/D120, average session length, bug reports, i
fowet | |Roadmap measurable KPls for each 0 CAC, LTV, ARPU/ARPPU, virality, DAUIMAU, revenue, paying user share, ;Zi‘:’;:; éesa"""g progress unclear (e.g., Open Pre-Alpha launched, but no updates on ‘J‘;::’::;‘;;f;‘;‘a;‘;f“‘l"’::'s‘"j:n:;’fﬁ; 'S:é’,‘;z:s"sd progress
Business Realism milestone? X conversion rate, ratings), indicating a thoughtful approach to tracking progress. |, e sources (e.g., whitepaper roadmap) outline phases (Pre-Alpha, Beta, Full necessitating more detailed and actionable documentation
Please include any publicly available * Aligns with industry-standard metrics, suggesting an intent to monitor user | 122 SV EO IR CURERRE TREMER O e e complete
roadmap links. engagement, financial health, and product quality effectively. «The broad KP! list is ambitious but lacks context (e.g., how these will be tracked or
reported), reducing practical uilty.
. . . « The team has tested key business and technical hypotheses, including user S"’””‘a has d""“aﬁ"ve'}’ tested a‘"" “a"s"“e" several core
Which core assumptions (business engagement, monetization viability, and technical scalability. « The provided retention and revenue figures lack external validation or third-party usiness and technical assumptions, | “‘”'(;‘9 promising
or technical) have you tested so far? « Reported retention rates (D1: 47%, D14: 22%, D30: 18%, D120: 15%) indicate |references. o =m’“f‘”§5 "" ”‘se’ At 4 dotalled teonmical
Froduct g |Hypothesis |Provide results, data from 75 promising user engagement, especially for a Pre-Alpha stage. « No specific data or metrics are shared regarding the technical scalability tests, such as d""’a"f"e’,s ‘: “b ‘f f"f"l"a val a“;’" a’:’ f ale 'ff‘ nical
s Testing experiments, or proofs-of-concept that « Monetization through NFT sales and P2P trading has generated over $20,000 |load testing results or cost per user. ﬁﬁ din"g‘ B er"[‘w'“'“{\ °m‘)‘my f:;z:;v: d’gﬂz’;;‘;ﬁgﬂ ese
validate or invalidate these in revenue, demonstrating initial user willingness to pay. « The absence of makes it to assess the benc??marks/np o amsg‘ - dugl tandarde. and seeking third-
hypotheses. « Successful implementation of dynamic horizontal scaling supports the significance of the reported metrics. o ‘.9 QGI b ry Srengthen e radibil 9 |
hypothesis of technical scalability and cost-efficiency. party validations, Globula can strengthen ts credibilty an
appeal to potential investors and users.
+ Globula demonstrates a proactive approach to adaptability by maintaining ; "
continuous community engagement, allowing for real-time feedback integration Globula exhibits a strong commitment {o adaptabiliy through
and itorative development continuous community engagement, strategic planning for
« The team exhibits foresight in planning for regulatory changes, particularly . regulatory changes, and development of proprietary
How adaptable is your business concerning NFTs and P2E mechanics, by proparing for compiance adaptatons, |- The response acks specifc examples orcase studies demonsiraling past nstances technlogies. These effrs posiin the company torespond
prodct Model model if market conditions or user potential decentralization, and strategic legal structuring. '135’9 the b“s'”esf ’”";’e' o adap‘el“ e ("‘a"k‘f‘ or tsfgc"a”(ges peyond effectively o N "‘al’;e'f";‘d"m"s a"(" e ples and
oo o Tequirements change? 0 D Development of a propristary mapming angine reduces dependency on third- ere is no mention of contingency plans for other potential market disruptions beyond | requirements. However, the lack of concrete examples an
Business Flexibility regulatory changes, such as shifts in user outcomes related to past adaptations limits the
Share examples or scenarios of party providers like Google Maps or OpenStreetMap, enhancing control over
! e toniie Eore gameplay sloments and miigating isks assodated with extomal semige | * Te absence of detailed metrics or KPls associated it adaplablllly measures makes  |abilty to fully assess the efficacy of these strategies. By
pivoting or pl - changes it challenging to assess the effectiveness of the proposed strategies. providing detailed case studies, expanding contingency
+ Adiversified revenue model encompassing transaction fees, NFT sales, planning, and establishing clear adaptability metrics, Globula
tokenomics, and market making provides resilience against market fluctuations can further strengthen its position as a resilient and
and of individual revenue streams. responsive player in the gaming industry.
n:m"h'ie:": :f:a"ed‘ tokenomics overview via a W""eo‘;,ae‘:ﬁ‘rg""k (https:/ /“"Cha‘  The whitepaper link lacks specific details in the answer (e.g., exact distribution
e model's stuctums. percentages, token supply) and requires manual review, which is inaccessible without
+ Includes two Google Spreadsheet links (hitps://docs google. e ?.'nﬁf e Se"v'ﬁ."ﬁi'i{ offovae preventing validation of The answer eams a score of 70 by providing a whitepaper
Provide describtion of your token o Spreadeheels/dl 1 4Tb 502w TnVMTO4aEWPISRSONS2YWVEMCrKLem0Sis are provided. link and simulation spreadsheets, indicating a structured
Proguct Tokenomics  |economic model in detail. o eroadshootadr 7 QapCQu LOK27 Txdx jay |+ No explicit ca\cu\anons or slmu\allon resuus (e.g., token price stability, adoption rates) pproach. However, ata, lack of
an 10 |(for Web3 Include distribution mechanisms, 70 for financial Simulations. suggesting quantiative analysis of viabiy, |2 shared to prove viabilty,relying on internal modeling without third-parly audit detailed calculations, and unverified viability significantly limit
Busiess Projects) utility, incentives, and any calculations ! Outings key componants: dietibution mechaniems (e.9. allocation to team, |- Ulity and incentives are broadly described but lack specifics (e.g. staking APY, its strength, requiring more transparent and specific evidence.
or simulations that validate its viability. : voting power), limiting clarity on economic balance.
investors, community), utilty (e.g.. in-game Sven ot h e o {GLB) but do not provic
incentives (e.g., staking rewards, user engagement), aligning with Web3 eb sources (e.g., whitepaper snippets) mention a token (GLB) but do not provide
fsadiing detailed economic simulations or external validations as of 2025.
“No formal usability tests or structured user testing sessions (e.g., moderated sessions,
Zre[":;”r:"ms‘g’f;i: ‘(’;g:;'f/?( lf,‘xe//li's'éigia&@ﬁﬁ,‘fﬁé?&‘{ "’;’fg ::;d"‘:fésamg eal. |/VB testing) are documented; reliance on informal Telegram feedback limits rigor.
e Insiots o ot Users . « The provided Google Docs links require permission and are inaccessible as of 06:24
. N meided inks 1o Grashiytios and feedback data (httpsidocs.google PM WAT, September 27, 2025, preventing validation of data or design audits. The answer earns a score of 70 by leveraging a Telegram
Have you conducted usability tests 1 e e s S OMJeit? | NO specific UXIUI metiics (e.g. usabilty scores, task completion rates) or design audit | community and providing feedback links, indicating some
Product Usabilityand |0 9athered UX/UI feedback? Ezpm:sz:‘r‘i:‘;"an o ggzgle ;fa’" J;‘ef'ee dbr:ck (‘R{‘:SYN ocs oogle /dit?! results are shared, making it difficult to prove a good user experience. UX/UI focus. However, the lack of formal testing, inaccessible
an L vt Present any user testing sessions, 70 oA X 12 Co N A X HASKM VrOPOVUBK), |7 The Telegram groups effoctivenass is dlaimed but unquantifed (@.g. number of data, and unquantified results significantly limit its proof of a
Business data, or design audits that prove a indicating structured dala‘ Colletion efforts. = d testers, feedback volume), and no third-party validation (e.g., UX expert review) is good user experience, requiring structured validation.
ood user experience. | included.
9 " - Highlights a continuous iteration process based on community input, « Web sources (e.g., whitepaper) mention community engagement but do not confirm
suggesting responsiveness to user experience issues. Siructured UX tesiing of audit outcomes
« The response delineates the Total Addressable Market (TAM), Serviceable
Addressable Market (SAM), and Serviceable Obtainable Market (SOM),
astructured of market + The response lacks direct citations o links to the mentioned third-party market Globula presents a structured aporoach to market sizing b
« The TAM is identified as the global mobile games market, with projections research reports, making it challenging to verify the sources of the data provided ula pi uctured appi izing by
What is the total addressable ranging from $200 to $250 billion by 2030. This aligns with industry forecasts, defining its TAM, SAM, and SOM, aligning with industry
market (TAM), and what data can such as Newzoo's estimate of $242.39 billion for the global video game market | There is no discussion of the methodologies or assumptions underlying the internal | forecasts for the mobile 7"“ blockehain gaming sectors.
peset | [Market you provide to show its growth 7 in 2023, growing at a CAGR of 13.4% to reach $583.69 billion by 2030 . financial projections leading to the $57 million SOM figure, limiting the ability to assess. H°‘;‘;|e“de’" the absegcde of direct c"a"°"sl;°|e‘“"ei‘ it
Business Potential potential? « The SAM focuses on the blockchain gaming sector, with cited estimates the realism of this target. "“he "b o ‘l’g‘“' a'"m ‘SC“‘SS"‘"SEW;"“” e “”"a iity limits
Provide third-party market research or between $100 and $300 billion by 2030. This is consistent with various industry me rof h“s ness “‘ ‘e anal VS‘; " ”‘ a"c""g ’T"Sp‘a'e"cy "
credible reports where possible. analyses, including Grand View Research's projection of $301.53 billion and |+ The wide range in the SAM estimate ($100 to $300 billion) reflects high uncertainty and ”"“9‘ s““"ce‘ cita ‘°”S|‘d'“? of {:‘W‘f: e"pdag‘a '°“'5'"?“
GlobeNewswire's estimate of $314.3 billion variability in market forecasts, which could impact strategic planning and investor contextual analysis would strengthen the credibility of the
- The SOM is specified as a $57 million revenue target by 2026, indicatinga | confidence. market sizing and growth potential assessment.
tangible and measurable goal within the broader market context.
No specific user or customer numbers (e.g.. total users, DAU, MAU) are provided,
leaving the current user base unclear as of September 27, 2025.
+ Provides a Google Docs link containing KPI metrics, suggesting some data on |+ The growth rate is not quantified (e.g., monthly percentage increase, new users per
How many users or customers do user engagement or growth. week), making it impossible to assess momentum. The answer earns a score of 55 by offering a KPI metrics link
Customer you currently have, and how fast are « Implies an active user base through prior mentions of NFT sales ($20,000) « The Google Docs link requires permission and is inaccessible without authorization, and implying an active user base, but the lack of specific
Foaet | |Baseand you growing? 55 and a live environment, indicating some existin preventing validation of metrics or analytics dashboards. numbers, growth data, and accessible verification significantly
Suiness Growth Please share verifiable metrics, « The link to KPI metrics could potentially include verifiable data on user + No external references (e.g., app store analytics, third-party reports) or detailed limits its credibility, requiring concrete metrics.
Metrics analytics dashboards, or other numbers or growth if accessible: dashboards are shared to substantiate claims.
references, - Web sources (.g., whitepaper, DappRadar) mention user activity but do not provide
specific user counts or growth rates as of 2025
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Globula Public Scoring Report

Have you established any strategic
partnerships or integrations
(technical or otherwise)?

« Highlights a key strategic partnership with the Nvidia Inception Program, a
well-regarded global initiative, providing technical and ecosystem support

“No signed agreements, integrated solutions, or public announcements (€.g.. pr
releases, official Nvldla Ilslmgs) are provided as concrete proof; the Telegram link lacks
specific

« Mentions additional with Near
and Sweat Economy (2M+ MAU), suggesting a diverse network with technical,
marketing, and VC support, plus a planned traffic campaign.

« Provides a Telegram link (https://t.me/+ThjrqQumLaw5N218) as proof, offering

- The Nvidia Ir\cepilon membershlp is claimed but not verified with a member directory
link or official confirmation, limiting immediate validation
« Details on Near and Aurora Foundation partnerships are vague (e.g., no specifics on

The answer ears a score of 80 by identifying strategic

procket Partnerships technical integrations or VC support scope). artnerships with Nvidia, Near, Aurora, and Sweat Economy,
and 14 |and Please provide proof (e, signed 80 some visibility into community or partnership announcements. « The Sweat Economy campaign is preparatory, with no evidence of execution or impact :ddmg clle value propositions. g
Business Integrations  |agreements, integrated solutions, o Sag valuo through technology access (GPL tools. SDKs), technical (e.g., user acquisition data)
public announcements) and explain :;‘;‘:r“us:;“gzsa‘;gﬂ‘:ﬁg‘“\;‘“ﬁf;’:m;r:e“,:‘)é::er“"g'gél"s'S' ility, and networking « Value addition claims (e.g., cloud credits, SDK usage) lack quantifiable benefits (e.g.,
how they add value. + The Sweat Economy partnership promises significant user traffic (Learn & |05t SaVings amount, performance mefrics)
Eam mechanic) enhayn‘::m e rthpreacn 9 - Web sources (e.g., Nvidia Inception site, whitepaper) mention the program but do not
g 9 - confirm Globula’s active participation or other partnerships as of September 27, 2025
+ The team has executed inital user acquisition efforts, achieving 37,970 « The response lacks a comprehensive, documented strategy outline, with no dedicated
registered users and 19,160 connected wallets, demonstrating some practical |- e ' ‘ e e e v roapostcated! | The team's answer provides a partial view of marketing efforts
marketing activity through a referral program that acquired over 20,000 users. | Strategy document, campaign brief, or detai P beyond high-leve i centered on user acquisition via referrals and community
-Auocaﬁon of 20% of the $375K Seed round budget to marketing and user airdrops and listings. incentives through tokenomics, supported by a modest
What is your marketing strategy? sition shows financial commitment to growth, with a targeted Customer | * 12798t a““;e"ces are implied (e.g., mobile gamers interested in AR/geolocation) but not budget allocation and initial metrics like user registrations.
Please outline your objectives, target Aouisiion Cost (CAC) of $10 ndicating aareness of key melrics Xl dafinec wilh personas of segmentation. il rof . Med o |However, it falls short of a structured, comprehensive
e | |Marketing |audiences, channels, and specific kPis. | ¢ |- Communiy buiding & supporiad via & Telegram aroup : Channelsare mited and underdeveloped, pimariy reling on Telegram, Medium, and | gtco " acking dtalic objstves, audence rgeins,
Overvew Strategy Provide links to strategy documents, melglobula_community) and in-game features like guilds and alliances, . - diverse channels, and robust KPls, which limits its
roadmaps, or campaign briefs if fostering organic engagement. partnerships beyond plans, or SEO/content marketing. effectiveness for scaling a Web3 project at the pre-seed/seed
available. + Tokenomics include reward mechanisms (e.g., 80% of transaction fees * KPls are Sperse, ’"‘"‘"“"“"9 only CAC target; j"““‘ are specifics "“m“g"'ygc“ve stage. This positions the marketing block as functional but
redistributed to players, dynamic reward pools based on activity) that incentivize ““k's( ). engagemen 'a‘fs' ”‘I’"“e’s"’" melrics, or community gros rgets, requiring refinement for investor confidence.
participation and retention, aligning with community-driven marketing in Web3, | Making success measurement unclear.
~ Globula's brand identity is clearly differentiated—positioned as a portal to a
“parallel, high-frequency reality” rather than a conventional game.
mz‘;;‘ﬁ;’z‘;‘:’e‘hb:‘r:'dagg:;‘feEc' e’:‘;‘yi::'s‘?:r;'e‘ﬂ‘:‘"; ::ﬂ:ﬁ;;’;:j‘;’grfe“"if\z « No third-party validation (e.g., user interviews, surveys, NPS scores) was provided to } v
i . i - Mossaging leverages pesudo.sciontic Intigue. Siemate.raalty themes, and | CONT whether the infended brand posiioning i effeciively received by players Globula's brand identity is bold, immersive, and intellectually
How is your brand positioned within y " S brand analysis or is shown (i.e., how provocative—positioning the product not just as
> metaphysical exploration—offering unique positioning in the Web3 and mobile A ‘
the market, and what unique sl 9 unique p 9 Globula's identity stands against other immersive/narrative-driven games) entertainment, but as an experiential discovery tool. The
P Brand messaging or bra’nding elements ?Visuj ontity (:semi-primitive® abstract syle)is not only unique but integrated |* T® ‘bII'Jrﬂcllon alnd reality” aphproacn wmlekcreai‘lv: c:mes rgpu:a:ona\ risks (e.g.,  |narrative, :/isu‘_al |anguHage, and (cne-of;voicehgre all .
P 2 |positioning differentiate you? 85 into the lore, reinforcing brand cohesion and justification of design choices, user confusion or trust issues) that are not acknowledged or mitigate consistently aligned. However, to transform this originality into
Provide examples of brand guidelines, e " e e oo oot + No examples are shared of how the brand positioning has influenced measurable KPIs | verifiable market advantage, Globula should incorporate user
h decks, feedback © slogans are memorable and thematically aligned with the tone of (e.g.. conversion, retention, engagement) erception validation, brand metrics, and comparative
pitch decks, or user feedback on your discovery and hidden knowledge (“The real world just got bigger”, “Unlock a 9 3 on, engags percep! , brand metrics, P: .
brand identity. paralll dimension with your phone’) + Brand strategy lacks evidence of structured market segmentation or persona-based | positioning data. These will reinforce the storytelling with
+ Supporting proof materials (brand guidelines PDF, pitch deck, promotional | ™eSsaging frameworks. credibility and measurable impact.
video) indicateprofessionalism and nvestment  sruciured brand buicing,
+ The tone of . intriguing, rts a meta-
narralive approach that immerses the user i the iction-as.realty concept.
~ Posting frequency is low—only 4 posts per month on X and Telegram news, limiting ’
Which social platforms (e.g., Twitter, - Telegram news group has a high engagement rate of 18.3%, which is audience touchpoints and reducing algorithmic reach. Globula has an estabished presence on key platforms ke
Tele, Dicocrd. Linkodin § significantly above industry average for broadcast-style channels. - Engagement rate on X is only 2.5%, which is relatively low given the 120K follower or g P P
gram, Discord, LinkedIn) are you Signficantly 200 for bro g and signs of community vitality. However, underutilization of
active on? unity chat on Telegram is active, with over 90,000 messages, showing | base, suggesting weak follower quality or limited content appeal ] These chanmele and Iack of supporing performance.data Imit
woretng | 5 [Social Media |3 D e follower count o strong organic Interaction and user involvement *No presence or metrics provided for other important platforms (e.g., Discord, Linkedin, |,1©5% She1e's 1€ 0K of Supportng perbrnance daia
Overview Presence ease share follower counts, « The X (Twitter) account has a large following (120K), offering substantial reach | TikTok, YouTube Shorts), which limits omnichannel visibility. ‘e strength of its digital marketing foof "I ; ,V creasing
engagement rates, and posting potential for announcements and news. « No analytics dashboards, audience demographics, o follower growth trends were posting cadence, expanding to addiional plafforms, and
frequency to demonstrate current « The project maintains official and verified-looking communication channels on |shared, so growth and engagement quality can't be verified. presenting engagement anal ‘/“°S'I' '@ project can significantly
presence. widely adopted platforms, creating a professional footprint. +No campaign-level examples, influencer collaborations, or content themes mentioned— | 8"1ance both visibility and credibility.
limiting insight into narrative or creative strategy.
 The Google Doc cannot be accessed du to JavaScript requitements or permissions |0 o =SS T T
issues, providing no actual metrics, screenshots, analytics, o third-party data as fallo to loadt, ofiarin etable matrios o W
) requested, rendering the response effectively empty. : g no exiractable metrics on community
What is the size of your community * The provided Google Doc lnk directly addresses the request for community | IXS8 2 EVIeRra B0 TESPORSE S0 Rim SRR e adar inks, | SIZ2. Growth or engagement across platforms, despite the
across platforms, and how engaged "‘g:g:z;’;s:‘:gr:mi"“‘;" flgra'er::'g ::c"jr‘::’:‘;“'lyo:Z::“ﬁ:::?zz;ﬁi‘"“‘sd or manual summaries) is included, leaving engagement indicators like comments, likes, ::zls':‘“c"s s@m&"a;i"’;ﬁgﬂﬁzfﬁs“: !rz f:ézz’;‘s'l‘):‘:e"(;
Marketin Community  |are they (e.g, comments, likes, community size (eg 371370 tegistored users, 19,160 connected wallets, 2,187 | S1ares, o UGC completely unaddressed. 2187 Telegram .Exemger;; he lack of accessible proof and.
podeine | 4 |size& shares, user-generated content)? 55 Totaar m{“ b 9' “imdioain 9 o ostablished presence that could be. « Web searches and platform checks (e.g., tme/globula_community) show no recent i aemng s elr=vibdhpries de‘r’mms
Engagement | Provide screenshots, analytics, or de legram members), indicating some established presence that could be activity or verifiable growth beyond early 2024 figures, with low visibility on X/Twitter and A ntera © severely
jetailed in the inaccessible doc. credibilty, resulting in a low score indicative of
third-party tools that show other channels, confirming stagnant or hidden metrics. el o o atrts Tor o \Wob3 gamin
community metrics. « Absence of dated trends or vitality, ool P y gaming
critical for a Web3 project's community development at the seed stage. P
~ The provided X Space link (ttps://x.comfispaces/1MnGnDpwOBXxO/peek) could not
be accessed o verified, yielding no details on title, date, participants, topics, or
recordings, raising doubts about its validity or relevance to Globula.
+ No schedules provided for monthly AMAs, such as specific dates, times, or future
How frequently do you  Claims a structured monthly AMA schedule, which aligns with best practices | plans, making it impossible to confirm frequency. The team's response outlines a promising routine of monthly
communicate with your audience (e. for consistent community engagement in Web3 projects. +Lacks transcripts, recordings, or links for the claimed everyday chats and manual AMAS and daily chats but falls short on substantiation, with
5 AMA sessions, pols, GBA + Mentions everyday chat communications, indicating potential for real-ime,  [support; no evidence of ongoing interactions found across X searches or web sources.  |the sole proof ink unresolvable and no corroborating
wosetng | 5 [Audience piou h polls, 6 ongoing interactions that could foster community loyalty. - Extensive searches on X (keyword and semantic) for Globula's official account evidence from public sources. This indicates either nascent or
Overview Interaction « Provides a specific link to an X Space as proof, demonstrating an attemptto | (@globula_space overstated engagement efforts, warranting more concrete
p"’v‘de schedules, transcripts, or substantiate the AMA claim with evidence. )and related terms returned zero results for AMAs, Spaces, or community events, deliverables to build credibility in community interaction
recordings as proof of ongoing contradicting the claim of monthly occurrences.
interaction « No external confirmations from web searches or project documentation (e.g., Medium,
whitepaper, or DappRadar) of these communication activities, suggesting possible
exaggeration or inactivity.
+No specific examples, names, or links provided for the claimed organic mentions or pro
« Acknowledges the current absence of formal paid collaborations or bono engagements, making it impossible to verify early interest; X searches for "Globula
ambassador programs transparently, which avoids misleading claims and aligns |influencer OR KOL OR ambassador” yielded only unrelated or generic posts, with no
with the project's early-stage status as indicated in its whitepaper and Medium | evidence of promotions.
posts. + Claims of "good relationships” with AlfaCatalyst and DVerse lack substantiation, such
+ Highlights organic mentions from influencers pro bono, suggesting gentine  |as emails, announcements, or mutual endorsements; web searches for "Globula The team's answer candidly admits a lack of formal infiuencer
grassroots interest that could be leveraged for future growth without inital costs. | Alfacatalyst partnership OR collaboration” and "Globula dVerse OR dverse.xyz or ambassador collaborations, pivoting to organic interest and
Do you collaborate with brand « Mentions relationships with reputable agencies like AlfaCatalyst (a crypto partnership OR collaboration” returned zero relevant results, only unrelated healthcare or |agency relationships as foundational steps, with plans for
ambassadors or influencers? venture fund and marketing agency with 2000+ KOLs) and DVerse (a eneral business collaborations. structured growth. However, the absence of verifiable
wasatng | 6 [Ambassadors - |Describe the scope of these w© blockchain with 1000+ Web3 and $120M raised for |+ Completely fails to provide any campaign performance data or affiiate metrics as examples, performance data, or public confirmations
Ovenvew &Influencers  |partnerships and provide any relevant clients), demonstrating strategic networking in the Web3 space. requested, with no quantitative evidence (e.g., reach, conversions, or ROI) from the undermines credibility, portraying marketing as networked but
campaign performance data or + Describes a forward-looking plan for structured partnerships and thorough due |agencies' networks or shared KOL insights. nascent. This suits an early-stage project but requires
affiliate metrics. diligence on influencers, showing proactive intent to prioritize quality over +The description of agencies having "all best performing KOLS and Influencers” is vague |evidentiary bolstering to signal robust partnership potential
quantity in marketing efforts. and unsubstantiated; while both agencies advertise large networks, neither site mentions
« Notes ongoing commuricaton withotnr poject ounders forsharing KOL | Goba, and o proof of activ acoess or uiizaion o the project
performance insights, indicating collaborative ecosystem involvement that could |+ Overall response feels pr and ional rather than evidence-based,
indirectly support influencer strategies. potentially ndicating undordoveloped marketing iasiruciurs or & projoctin s66d
funding stage, as per its Medium announcement
« Globula has actively engaged its community through various promotional Globul has deronstated s roactve approsch o
What types of promotional initiatives, including NFT and Soulbound Token (SBT) giveaways, token + Detailed performance metrics for past initiatives are compiled internally and have not through various
mromotions | nitiatives (e, giveaways, airdrops, airdrops, and in-game contests. been publily shared,imting ransparency and he abilly t assess the effectveness of mm?llvles 'Tcludmg giveaviays, irdrops, and n-game
[ d contests) have you condutted and ) » ese campaigns. contests. However, the lack of publicly available performance
St |7 |Campaigns & |00 e et 70 ; The use ofplatorms ke Gleam for arop campsigns has faciated taskc |- Thers s alack of publily avalltle dta onthe soope rssls, and specifc metcs (e | metricsand detalled analyses ofthes campaigns s the
Activities hre cetails on their scope, results, based participation, enhancing user engagement and expanding reach. 9, number of parlcpanis, engagemen! r:es) ) acties conducled. . |abilly o ul assess their efeciveness. By implementing the
g d « The absence of shared analytics or third-part, makes i to verify strategies to enhance transparency and share
and any other metrics. « In-game contests featuring leaderboards and va\uable prizes have been the success and impact of the promotional strategles employed. detailed ouicomes, Globula can strengthen siakefolder
to encourage active among users. and optimize future efforts.
+ The Medium link is self-published content from the project’s official account (@globula
space), not independent media coverage, limiting its value as objective validation; it
lacks third-party endorsement or analysis.
+ No additional links or mentions of any coverage provided, despite external searches
« Transparent admission of no formal coverage from ma]or outlets, which revealing a least one independent aticle—a 2022 Gzech gaming portal piece (ntips:
demonstrates honesty and aligns with the project’s early-st on NFT games featuring Globula— The response forthrightly concedes a lack of major media
i outlined in its whitepaper and Medium posts. suggesting incomplete disclosure or oversight in historical tracking. coverage while offering a self-published Medium piece as a
Has the project been covered by « Provides a specific link to the Medium article as evidence of self-initiated + Broader web searches for "Globula geolocation gaming media coverage OR articles |starting point and signaling milestone-driven PR ahead, fitting
Media media outlets or industry visibility, serving as a foundational press release that details funding progress  OR press” returned no results from established outlets like Cointelegraph, CoinDesk, or  |for a seed-stage Web3 gaming project. However, omitting
worieing | g |Coernge g [Publications? 65 (8375K pre-seed closed, seed round open) and project mechanics, potentially only general gaming topics; X searches (keyword and | verifiable niche mentions like the 2022 Czech article and
Overvew e e |Provide links to articles, press releases, seeding future external interest semantic) confirmed sparse activity, with the Czech article's promotion as the sole providing no impact data or search-backed evidence tempers
or interviews that mention your + Outlines a proactive future plan tying PR efforts to key milestones (e.q., beta [ relevant post from @Globula_Game enthusiasm, highlighting a visibility gap that targeted,
project launches per roadmap), indicating strategic foresight in building media presence | in 2022, and no recent (post-2024) mentions. documented efforts could swiftly address to elevate credibility.
over time. + Absence of metrics on the Medium post's impact (e.g.. views, shares, or leads
generated) or any niche listings (e.g., on PlayToEamDiary or DappRadar) reduces the
response's evidential weight
+ The forward-looking plan lacks specifics, such as targeted outlets, timelines, or
budgeted resources, making it aspirational rather than actionable for current evaluation.
« The Google Doc link is inaccessible (requires permission), rendering the claimed
performance indicators unverifiable; no alternative metrics or screenshots provided to
compensate.
+ Clear articulation of a content strategy prioritizing quality and relevance, + Lacks specifics on the Agile board, such as a sample calendar, topic list, or frequency
focusing on key updates like game functionality, which aligns with the project's  |of updates, limiting evidence of its operational rigor.
early-stage needs and community-centric ethos as outlined in its whitepaper. | Claims of four key news updates per month lack substantiation; X searches for
+ Use of an Agile board for content planning demonstrates a structured, globula_space Tho taam oulines @ lean, Qualiy.focused cantent sirategy
. professional approach to managing editorial tasks, suitable for a small team in a | or @Globula_Game {Telogram Twmy)gmls‘m by ree el tics adoption
your approach to producing seed-stage project. show sparse activiy (e.g., one pinned post from April 2025, no recent threads), and | = °9"am, TWier) boBired By fecent Sneics aaopion-
Content nd distributing content (blogs,  Identifies specific distribution platiorms (Telegram and Twitter), showing Telegram channel details are absent, with no public link provided for verification Giveree contant formate, and sparse evidonce of ciaimed
i | g [ ating Rewsletters, videos, podcasts)? o targeted channel selection for reaching Web3 and gaming audiences * No meniion of other content formas (e.g., blogs. newslatters, videos, podeasis) beyond | et 208 B R, BH6 SHSTEs BIEEE AL BT
ervien Stmteoy Include any editorial calendar, content + Recent adoption of Amplitude analytics indicates a proactive step toward data- | news updates, despite the question explicilly asking for these, suggesting a narrow srength, While fting for an sarly-siage project, exnanding

performance metrics, or publishing
platforms you use.

driven content performance tracking, a positive signal for future optimization.

« Provides a Google Doc link (https://docs.google.
14PVy37LJZxqmzQBx9r-BIIBJVcA-5LXIB7r5gZN

evidence of performance indicators, showing an attempt to substantiate claims

with accessible documentation.

content scope that may limit audience engagement.

- Web searches for "Globula content updates OR blog OR newsletter OR video OR
podcast" and Medium checks (beyond the single funding post) found no additional
content, and DappRadar lacks user-facing content metrics, indicating minimal distribution
footprint.

- Absence of historical or current €g.
Fates, o Ink cicke) beyond the vagus Ampliude Teloroncs weskens e response’s
credibility.

formats and providing concrete metrics would enhance
credibility and engagement potential
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Globula Public Scoring Report

« Areferral program is already live and operational within the Telegram Mini-
App (TMA), indicating strong early execution '
« The program uses TEU as a tradable and utility-bearing resource, directly . o 5 Globula has implemented an impressively effective and
Do you have referral or affiliate 5ing refevrals to in-app sconomic value + No public-facing dashboard or real-time tracking is available for external verification. | thoughtully structured referral program, directly tied to token
programs in place?  Reerers oam 5% o TEU gonerated by their invitees, creating continuous | There’s 1o segmentation of referral effectiveness by region, campaign, or cohort, which | utty and NFT value generation. The performance data
Marketing Referral Provide details on how they are passive effective for long-tail limits Visibilty. shared demonstrates excellent early-stage user acquisition
S | 10 [Frograms ctractured, how rewards are granted, 8 D Rewards are integrated into broader gameplay (&.9., NFTS unlocked via + No A/B testing or optimization data (e.g., TEU reward levels vs. referral volume) was | results and wallet-level engagement. To further strengthen
provided to prove this s the optimal structure. this channel, the team should expand transparency and
and any metrics on user acquisition anomalies, usable in main game and tradable on Getgems), connecting user | "y oy ey limited to the TMA funnel and t yet extend into the deeper analytics, and consider scaling the program beyond
e acauisition 1o 6cosystem actvity. e structure seems limited to the TMA funnel and may not yet extend into the main p iytics, i ing the prog Ve
throug ¥ hong performance metrics: 37,000 TMA users, 20,000 via referrals (54%), | 92Me ecosystem or Web-based experiences. the TMA environment into the full game ecosystem.
and 10,000+ wallets connected by referred users—proving activation and
conversion success
« The Google Doc link google. 14PVy37LI QBxOr-
BIBJVc4-5LX9B7r5gZNwXrw/) contains no actual performance data, metics, or
reports—only screening dates for APK builds (e.g., 21.04.2025 for FireBase/Unity,
10.08.2025 unspecified)—failing to deliver on the promise of KPIs or proofs.
+ No screenshots, numerical values, or details provided for any listed KP!s (e
Which key performance indicators  Lists a comprehensive and relevant set of KP!s (e.g., registered testers, e . The response ambitiously names key marketing KPIs but
(KPIs) do ::u track for marketing retention rates D1/D7/D30/D120, CAC, LTV, ARPU/ARPPU, virality k-factor, :ﬁ{:;lﬁ ;ifs"‘gf&“ a"a:f fike D1 40% or CAC: $5), making the response purely declarative | /o iec’no S bstantive data, reports, or proofs— the linked
(CPA, CAC, ROI, engagement rate)? DAUMAU, raveruis, paying usar sharsloonversion rals, storo atings), ¥ Completely omits information on reporting frequency (e.g.. monthly, quarterly) and document s amen of i, and o sxiamal svdents
et performance |HOW often do you report on them, :e’g"‘"’ﬁ"/‘c\‘l’g ;Wraor Z’;‘:SS of standard marketing and growth metrics tailored to - ying tools (e.q., Amplitude mentioned previously, but not tied here; no Google gg"sg“':;‘zzé;a;mQefe;::i;::z 'zz‘e:"'s a“?::‘z:"g;‘:;‘" "
e |1 i and what tools do you use to track 70 e iront o0 2 Google Do as the "latest report” sh tent |Analytics, Mixpanel, or custom dashboards referenced). e, o e e o
Metrics (KPIS) | progress? o g e e o onowmg anintent. |, Exiemal verification yields zero results: Web searches for Globula KPIs/metrics on ele and tack of publio actviy, undersooring the need for
Provide the latest report, screenshots o share evidence and aligning with the project's internal documentation official sites returned nothing; X keyword and semantic searches for @globula_space | foPuSt: verifiable analytics to support growth claims in a
; practices (e.g., similar to the registration manual). A competitive Web3 gaming space.
of metrics and any other details and posts on relevant terms found no mentions of KPs, retention, o performance data,
proves of Performance Metrics, indicating no public disclosure or activity.
- As of September 28, 2025 (post the latest screening date of August 10, 2025), the
absence of even preliminary metrics suggests underdeveloped tracking infrastructure,
inconsistent with a seed-stage project claiming analytics setup.
;ﬂ"é’;‘s‘a;:‘r:“'r‘rsva&"";;zg g?221ﬁfa';i‘:gj"eﬁ;igmg:gzZy‘lzﬁ[‘gsngfa‘;’gpe : No exislina dtistribuilon or publishing partnerships are in place to accelerate entry into
platform alignment. oreign markets. Globula's international expansion plan is logical, phased, and
Doyou f";':::;:‘: and your user  Localization is approached pragmatically with a minimalist in-game language | 1" I*-9ame mirimalistlanguage sirategy. while efficient, may not be sufficent for long- | grqnged in market data, with lean localization and early
Global h " design, enabling quick scalability without costly translation overhead. P pr -English speaking regi influencer engagement strategies. However, the lack of
internationally? atior ; + The team has not shared any AVB tests, region-sp ‘
woretng | 1o |Exmansion | Gutine yaor target region 7 + Plans include culturally adapted markeling communications for each region, | © e ©af e A shared any iaserzaion B | proof (e.g., pilots, or regional
Overview p: your target regions, rather than full in-game changes—aligning marketing spend with user-facing  OF re! P N . 5 memcs) hmvts confidence in short-term global traction. The
Strategy localization strategies, and any impact * There's no interational go-to-market roadmap, timeline, or budget plan included, which |2 68) S SC8 C8ACE B SHOPE T
existing traction or partnerships « The team has built a proprietary influencer/KOL database abroad, indicating | Veakens execution visibility. and regional partnerships are activated and validated.
abroad. carty groundwork for efentive campaign execution + Early influencer engagement is mentioned, but no examples or metrics are provided to
+ Country prioritization is informed by third-party market data (e.g., Allcorrect | 2SS€SS traction quality.
Mobile Game Index), showing research-led decision-making.
« Globula employs a microservices-based architecture, enhancing modularity,
scalability, and maintainabilty.
« The use of Unity for frontend development facilitates cross-platform
deployment and delivers a rich user experience.
+ Backend services, primarily written in Python, manage core game logic, API
requests, user management, economic calculations, and social features. .
+ A'proprietary geolocation engine integrated witin the backend provides core Slobuta ;j{;::g:g‘mﬁ“ﬁ:(ee"c‘f‘gfc‘f“:::bﬁ;”n:‘s‘;“gm
Have you documented your system ensuring from third-party mapping |+ The architectural documentation and diagrams are maintained internally and are only | UL (E8S1 8 190° TR ot @O0 S O
architecture, and does it align with P"’V‘“efs available upon request, imiting immediate transparency. ) and scalable nt strategies positions
Techmolog Systemn hd ! < Dedicated andle with the TON blockchain, « There i no mention of third-party validations or audits to confirm the and glos b
y 1 both technical and business goals? 75 . ' the project for growth and adaptability. However, increased
vervien Architecture | 2 o including NFT mmtlng/lradmg and secure wallet connections. security of the system architecture. s o e
ease attach dlagrams or. « The architecture utilizes PostgreSQL for relational data, Redis for caching, and |+ Details regarding the implementation of security measures, especially Web3 'gh pt n ird-party
architectural documentation Eiastcsaarch fr the geclocation engine. ensuring data integrty and fst interactions and wallet connections, are minimal validations, and detailed security disclosures would further
v g g strengthen the project's credibility and appeal to stakeholders.
etearation with analyics services ike Amplitude, PostHog, Firebase, and
Unity Analytics allows for comprehensive data analysis.
+ Deployment is managed via Koyeb, which handles Dockerized containers,
automated horizontal scaling, load balancing, and data backups.
Globula has established a solid foundation for scalability
+ Globula utilizes a microservices architecture deployed on the Koyeb platform, :2‘;‘;:‘::”p:f«’(,“!,i"’;i’l,'izfnZ’é”c'f,?éE;ZS ‘ﬂk‘iegf!f;'i"s'é’[ e
How do you plan to handle which supports automated horizontal scaling and load balancing across * The response lacks specific detals on scalabilty testing, such as metrics or results | o2 PEBL SRa M, BUCTO T IE RERE
Techmoa Technology | IMcreasing user loads and data? P%f';ea”Zﬁi;{;m:gg“::l":i s alobal infrastruct " "?’;\‘ load tasting a0, toring tools or strat ace & ctver | communicate s scalabilty capabiltes, the project should
v 2 Provide any scalability testing, load- 65 P ges Koyab's global infrastructure, with presence in ere Is no mention of monitoring tools or strategies in place to proactively manage and |, ige detailed testing results, implement robust monitoring
Overview Scalability s ; multiple data centers, facilitating low-latency access for international users. respond to scaling events or potential bottlenecks.
alancing strategies, or relevant « Data mana t I PostgreSQL for data st Redis «The d tati detail I trat d hitectural d t strategies, and enhance transparency by sharing architectural
¢ ! gement employs Postgre  primary data storage, Redis for e documentation detailing scaling strategies and architectural decisions is no
technical documentation. caching, and Elasticsearch for search and analytics, all known for their publicly accessible, limiting transparency. documentation. These steps will not only demonstrate the
scalability and performance. i g system's readiness to handle growth but also build confidence
. among users and investors.
Globula has established foundational practices for data
What measures are in place to * Globula employs standard securit best pracices across ifs miCroServices . e respanse lacks specifics regarding the securty measures implemented, such as | Protection and backup management, utizing the Koyeb
protect user data and maintain architecture, with particular attention to securing Web3 components and encryplion standards, access comiols, or meident rosponss pians. platiorm’s capabiliies. However, the absence of detailed
jemos | |Data Backup & | backups? 60 e reqular data back 4 via the Koyeb platf + There is no mention of compliance with recognized data protection regulations or Securlly prolocols, complianics cerifications, and publicy
- Protection | Describe your policies, processes, and e D iy oged via the Koyt platform. certifications, such as GDPR, SO 27001, or SOC 2. B g oy 205955 the
any certifications or compliance ensuring data nagrly and recoverabily « The availabilty of detailed documentation is limited to interal access, restricting robustness of these measures. By providing mare
AN + Internal policies align with general data privacy principles, and detailed extomal validation and transparency transparency and aligning with recognized standards, Globula
documentation on security and backup procedures is maintained. can strengthen its data protection strategy and build greater
confidence among users and investors.
o e “The provided link is not fully publicly accessible (requires JavaScriptienablement or
R:I’:;”Sd:\sNao’i’;‘zc‘"chf"“f':‘fu"”'ﬁ‘zg';';fﬁﬁ?gf:gég:gﬁ;‘freo‘”‘i':y's"ou?t"‘)‘;aws permissions), limiting verification; only partial Sheet1 data is visible, with no complete
including task tracking across dates and versions, demonsirating an organized | SXraction of all rows, columns, or additional sheets possible.
Al . + Lacks explicit detais on the overallrollout methodology (e.g., CIICD pipelines, beta |1\ ks {0 a workf dshest tracki
approach to releases. " testing protocols, or rollback procedures) beyond task lsts, making the process feel e team’s response links to a workflow spreadsheet tracking
- The workflow covers key phases like QA (e.g., regression tests), builds L ther than Sosorbod. buildirelease tasks across versions and dates, offering a solid
(Android/iOS), remote config, and deployment (e.g., FTP upload, store o recent examplas with spacifics (6.0.. changelog for version 1.5.1, release notes, or | amewrk for updates wih status indicators and team
How do you roll out updates, publishing). aligning with standard software development practices for a gaming |10 e e L e e e e 04,2025 but end before the. | volvement. However, accessibilty barriers, absence of
Technolog Updates & patches, and new features? [’:"Je‘“ ” +Done.* "Blocked" for ask ol current date (September 28, 2025), suggesting no updates post-August 2025. methodological depth, recent examples, or p‘:b"c
L | 4 [ inprovaments | brovide examples of recent releases or 65 ¢ Inludes staus racking (e, "Done. Blockedt) for tasks across multle | omal scarche (web or“Globula elease notos OR updatos changelog” and X for | CoToboralion lemper s mpacl,potraying a functonalbut
an updote schedule. ates (€.g., 18.04.2025, 26.09.2024), implying a schedule tied to version @globula space opaque process suited to internal use yet needing broader
releases like 1.5.1 Android/iOS, which provides some historical examples of | COSCRSEERE 0 o0 Lt retumed no public announcements or evidence | FaNSParency for investor confidence in scalable feature
execution. of recent rollouts, with DappRadar showing no version history, indicating limited delivery.
« Involves cross-team responsibilities (e.g., Scrum master, Dev. Front, QA, ransparency.
Markeling) showing collborative rolout tha could ensure thoroughness in |00 e aoking somedule provide (e.g., next feature crop n Q4 2025), reducing
feature deploymen insight into ongoing cadence for a project in beta per its roadmap
- No auds have besn conducted, a signiicant gap or a Web3 project wih okenormics
« Transparently acknowledges the absence of current security audits, aligning | outlined as investors
with the project's early-stage status (pre-TGE, seed round) as noted in the expect pre-TGE security i mmgale tisks. The response candidly admits no current security audits while
Medium post and whitepaper, which fosters trust through honesty. « Lacks specific timelines or milestones for when audits will occur (e.g., Q1 2026), outlnir F’a erodiblo ‘ayn o oo reputatis ﬁ"“ys Tko
« Demonstrates forward-thinking by prioritizing audits as critical before public | despite roadmap availability (https:/michal-palecha.gitbook.io/globula-white- SoRaPy 9 Fioand C" i 9 ng a b" Taimed A
. 3 3 launch or TGE, showing awareness of blockchain security best practices. paper/roadmap), reducing confidence in execution urgency. Fgu‘n d;“’i“’)n“ Z:u wa;e';‘:p“:“; Eck Z,Zi:c'mz o Eﬁ;‘j":
Code s Have independent security audits « Names reputable third-party auditors (SolidProof.io and Certik), indicating due |+ No evidence or details provided for the Aurora Foundation partnership (e.g., T o oot
Teemdo || et been conducted on your smart %0 diligence in selecting established firms with proven track records in Web3 agreement, grant amount, or scope); web searches for "Globula Aurora Foundation ‘9 3 o o 5 b P‘h ot for 8 Web3
—— Sécumy contracts or core infrastructure? security. security audit” and X searches for @globula_space et whore Sovarsy 1 parmunt. Stremgthanma e with
Please attach or link to audit reports. « Mentions a partnership with Aurora Foundation for grant-funded smart contract | mentions of audits yield zero results, casting doubt on the claim’s substantiation. .é e y " ' g 5 '9 ol
audits, suggesting external support and resource planning for security. « Fails to provide interim internal security measures (e.g., code reviews, bug bounties) or | %" e"°e-h5"e°‘ city, an: e’“""’?’y saksgu?’ 's would align
+ Commits to making audit reports publicly available, aligning with transparency |temporary safeguards, which could bridge the gap until third-party audits are completed. | Petter With investor expectations for risk mitigation.
expectations in the blockchain space. + No mention of infrastructure scope (e.g.. which smart contracts, backend systems, or
wallets) to be audited, leaving the planned process vague.
+ Real-world Stress Testing: Globula experienced a significant real-world stress
event involving a bot attack on their Telegram Mini-App, requiring the
processing of peak loads reaching several hundred thousand requests per hour. |- Lack of Quantitative Data: The response lacks Specific mefrics fom the Stress ests, | oo o
This incident provided practical validation of the system's resilience under such as response times, error rates, or system recovery times. Without these details, it's | /0°Ula has demonstrated resilience by effectively handling a
Have you performed stress tests or extreme, unexpected conditions. challenging to assess the system's performance under load accurately. real-world s‘:eszever“ a”“; "“akt‘g ,sé‘b‘selq:e"‘ f@h"'ec'“'a"
Technolog load tests on your system? « Architectural Improvements Post-Incident: The bot attack highlighted areas for |+ Absence of Formal Testing Reports: While internal documentation exists, there are no ‘r’:";‘:lvse’::;‘ ‘f"or;";fl;f"b n fe:(f" °‘°;:'|:;l's":ﬁe":z‘“n"';ga
6 |Load Testing |Please share any results o reports, 65 infrastructure improvement, leading to a strategic migration to the Koyeb publicly available reports or summaries detailing the methodologies and outcomes of the |fehe">: 27 inormalon on tesing foc Wbl
Overview including peak user or transaction platform. Koyeb offers automated horizontal scaling and load balancing, which |stress tests. ully fssesé @ ok d“s ness of he" s! ’9? la” gﬁ lesting
loads handled. has significantly mitigated concerns about handling infrastructure-level + No Mention of Testing Tools: The response does not specify the tools or frameworks g’ac ices. By ""’é; g‘gl comprel he”s"’e ata an 4 build
bottlenecks. used for simulated load testing, making it difficult to evaluate the robustness of the. locumentation, Globula can enhance transparency and buil
« Proactive Monitoring and Optimization: The team has refined code testing process. greater confidence in their system's scalability and refiability.
optimizaion, monitoring praciices, and inident response procedures to address
potential al within specific microservices.
« Transparently acknowledges the absence of formal penetration tests, +No formal penetration tests or simulated cyberattacks have been conducted, a critical
consistent with the project’s early-stage status (pre-TGE, seed round) as per the |gap for a Web3 gaming project with planned tokenomics, where vulnerabilties could risk
whitepaper and Medium posts, maintaining credibility through honesty. user funds or data.
« Highlights an innovative community-driven testing approach, leveraging + Community-driven testing, while creative, lacks evidence of structure (e.g., bug bounty
engaged users to identify vulnerabilities in technical systems and game program rules, logs) or specific making its
economy, which is cost-effective and aligns with Web3's ethos of community  [unverifiable; no examples of reported or The response creatively leverages community testing and
involvement. provided. PostHog monitoring as interim security measures, with
 Specifies PostHog for data analysis and real-time monitoring (e.g., detecting |+ PostHog setup is mentioned, but no sample alerts, dashboards, or meics (e.g., credible plans for tools lie OWASP ZAP and a Nethemba
Have you conducted penetration database anomalies, checksum mismatches, or abnormal in-game object number of anomalies detected) are shared, and the Telegram bot's remains fitting a seed-stage Web3 project. However, the
Technalog security tests or simulated cyberattacks to emissions), demonsirating proactive internal security measures. vague without screensholts or logs. lack of formal tests, unverified community findings, absent
[ identify vulnerabilitie: 55 + Names specific automated tools planned for deployment (OWASP ZAP, Nikto, |+ Web searches for “Globula penetration testing OR security testing OR Nethemba’ and | merics, and vague timelines without public corroboration
Overview esting Attach test results, findings, and Burp Suite, CodeQL), showing technical awareness of industry-standard X searches for @globula_space highlight an security posture.
corrective actions taken. vulnerability scanning solutions. posts on security yielded no results, and the whitepaper/privacy policy lack references to | processes and sharing tangible evidence would significantly
+ Identifies a prospective security partner, Nethemba (https:/inethemba.com),  [testing, limiting external validation. boost investor confidence in vulnerability management,
and leverages a personal connection with its owner, Pavol Lupték, addinga |+ Planned tools and Nethemba collaboration lack timelines (e.g., Q1 2026 deployment) or
layer of trust and specificity to future plans. scape dotls(s.g. whch APl or onircts).ahd o personal comnocton to Netherte
+ Commits to comprehensive testing of smart contracts, APls, and core while promising, is by public
Infasiructure beforo Key milestonos (TGE. publc fauneh) and promiss public |~ No (6 resuls, ndings, of cortoctve acions providad, as explciy reduesied raducing
reports, aligning with transparency expectations. the response’s evidential weight.
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 Provites diract ks Io key documertation resources, ‘“C‘”d":g) e 18GISU1aON . provides direct inks to key documentation resources, including the registration manual
step guidance on account realion, wallet integration, and basic PP | nttps:siwwwglobula . i ) with step-by-step guidance on
: : account creation, wallet integration, and basic troubleshooting, demonstrating user-
focused support for onboarding. The provided links reveal a solid foundation in self-service
. globula.spa
C::gf"ia“ke ey Mechamcs O App) z‘;::}:‘n’;‘;;’;’:"“ + Includes a comprehensive wiki (https:/iwiki globula.space/) structured around documentation via the detailed registration manual and
X . : | categories like Manuals, Mechanics, and Telegram MiniApp, covering game elements (e. |expansive wiki, supplemented by community Telegram
What kind of technical support do elements (e.g. resources, blueprints) with 110 articles, indicating depth forin- | "'roqources, biueprints) with 110 articles, indicating depth for in-game guidance and | support, which effectively guides users through onboarding
Technical e o game guidance and ongoing development.
echnica you offer to users or partners, an: D e ot orum (https:/t ongoing development. and game mechanics for an early-stage project. However, the
Technolog i gl ity forum (htips: .
Support & how comprehensive is your ) Directs users to a Telegram community forum (https://t.me/globula_community/) for | inaccessible Google Doc, language barriers, absence of
v 8 ! 65 me/globula_community) for support queries, fostering community-driven help
Overviow Documentatio |documentation? {hat aligns Aith Web3 angagement practiss support queries, fostering community-driven help that aligns with Web3 engagement | formalized technical support channels, and limited advanced
n Please include links to docs or a s Bl Visual aids (e.g., offogin | Practices reduce overall
+ The registration manual incorporates visual aids (.g., screenshots of login screens) | Enhancing multiingual access and structured help systems
support portal screens) and clear wa"“"gs (e.g., imeversible account data), enhancing and cloar warnings (e.g. inevorsible account da'ag egnhancmg usabilty o sk ) woutd clovats user satisfation and scalability. g
usabilty and risk awareness for users. s (o9 - -
+ Overall, the docs emphasize practical, self-service support for core user -
: Ihe docs em ° + Overall, the docs emphasize practical, self-service support for core user journeys like
journeys like registration and wallet setup, suitable for an early-stage gaming ||, (12 1C Wa”mpﬁmp sznable Toran Ear‘y_s'age“gammg oroject ) Y
project ) !
« Highlights a proprietary geolocation engine and mapping service, a significant
innovation for a geolocation-based MMORPG, offering independence from
thirc-party providers ke Googlo Maps, which aligns with the whitcpaper's
emphasis on tailored gameplay n ok whit
paper). « Lacks technical specifics on the geolocation engine (e.g., architecture, data sources, or
: Aiulaes clear advaniages of e geolocation engine, including fleiiiy in | laency melric), wich could srenglhen claims of superiority over third-party solutions;
data use, risk mitigation from external API dependencies, and n: no comparison to competitors like Pokémon GO's mapping stack.
integration, directly supporting Globula's sci-fi mechanics and user immersion. |+ The “PLAY2BE" model, while innovative, is described as “commercial know-how" The response excels in outlining a proprietary geolocation
 Introduces the “PLAY2BE" economic model s a proprietary blend of without sharing even high-level algorithmic principles or beta performance data (e.g., |engine, the innovative “PLAY2BE" economic model, and
. . algorithms and potentially deflationary mechanics, addressing the industry's | retention or transaction volume), limiting verifiabilty despite blockchain with clear like flexibility,
Any cutting-edge technologies do negauve sum prcblem wmn mkenomms details in the whitepaper (https: « Blockchain agnosticism, though strategic, lacks evidence of current multi-chain sustainability, and gameplay focus, well-supported by
you employ (e.g., zero-knowledge reinforcing integration progress (e.g.. testnet deployments on Arbitrum/Skale) or timelines for whitepaper details. However, vague technical specifics,
Technolog 9 Technological |proofs, advanced consensus 85 sus(a\nabm'y and player investment. planned expansions, making the claim aspirational. unverified performance data, and limited external
verview Innovation  [algorithms)? + Emphasizes blockchain agnosticism (using TON, with planned + External searches (web for “Globula geolocation engine OR PLAY2BE OR blockchain | corroboration temper its impact, positioning Globula as
Please explain how these innovations EVM/Arbitrum/Skale integrations), a strategic approach that ensures flexibility ~|agnostic” and X for @globula_space forward-thinking but needing deeper evidence to fully
provide advantages and future-proofing, decoupling game logic from specific chains for resilience | posts) found no technical deep dives or third-party validations beyond the whitepaper, | convince investors of its cutting-edge edge in a crowded
and scalabil with only generic Web3 gaming mentions on aggregator sites Web3 gaming landscape.
» Povides spooilooventages fo backchaln absroclon,such as seamiess |- Misses to mention cutting-edge Web3 like zero-knowled
integration of asset ownership and P2P trading without compromisin proofs for geolocation privacy or Al-driven quest generation, which could elevate the
gameplay, validated by token uiity descrptions (ntpe:/michal palecha.gitbook. |rosponse’s innovation duotint in a compelite 2025 marke
iolglobula-white-paper/token-utiity).
« Response is well-structured, tying technologies to tangible benefits, and aligns
with external sources like PlayToEamDiary, which confirm Globula’s focus on
blockchain and geolocation innovation
+ Clear and detailed fund allocation for the Private Round (81.6M) and Public
vowd fund Zz“)"d (80.45M), broken down by function (e.g., 40% R&D, 35% Marketing, |\, cyrrent or past investor reports, financial statements, or dashboards are shared as | Globula has a well-articulated and thoughtfully segmented
low do you structure fun o) public or verifiable evidence. fund allocation plan, especially for its upcoming funding
allocation and reporting? Agg@"gﬁ“g’&{‘,’)“g::‘;gyr':;’ﬁf‘i’o'fg::";?\;"'S“':a“(:”lf‘;“g‘:":: KPIs DAU, | "N external audit or third-party verification of financial data is mentioned rounds. The outlined investor reporting cadence and KPI
Funding Financial Please share any detailed financial g g pment progress, g1 Up + Relying on crypto payments for transparency is limited unless tied to auditable wallet | transparency practices are strong on paper. However, current
1 70 + Maintains internal financial planning systems that track operational expenses aren! h '
Transparency |statements, investor updates, or nd tommn salarios addresses or explorer dashboards. execution is largely theoretical—without public examples,
dashboards you use to maintain S Emphasises orypto-based operational payments (>95%) to align with Weba | * No visual tols (e.g., dashboards, Trello boards, Notion roadmaps) are offered for dashboards, or external validation. By providing evidence of
transparency. Iransparency ideats. ongoing investor engagement or budget tracking. these practices in action, Globula can raise its financial
- Wilingnoss to share financial models and data in a due diligence data room. | FulUre intentis strong, but present verifiabilty is low. credibility and deepen investor trust
+ Provides clear long-term forecasts: DAU (100K by end of 2026, 363K by
2028), ARPU (§73-92), and Yearly Run Rate (S57M-$414M over 20: : F O e e Shar’f‘; ‘;”“:f"y " "I“fr sggi "r’“"'ggﬁ‘l":“"’a""” Globula demonstrates strong financial modeling discipline
Could you provide your financial « Underlying assumptions are well-articulated, covering user growth, an; Z”:S s are 599 essive and not supported by historical traction or sensitivity with clear forecasts and sound underlying assumptions,
uding forecasts and monetization methods, churn, and CAC. R Va 10K users/month at $10 CAC with 5% ch industry-standard | eSPecially for a pre-TGE project. However, the absence of a
Funding , |Financial underlylng assumptions (e.g., user 70 + Includes diversified revenue streams (auction fees, NFT investment models, | f:‘:'““: '°"5‘ ‘9‘9 A users/month al with 5% churn) are industry-standard | (o4 model at this stage makes it difficult to assess
Overview Model growth, revenue drivers)? tokenomics structures). .“N ’jms nefsl';s ek ven timelines or margin projections per User segment of reven accuracy and feasibility. By offering a preview or snapshot of
Attach spreadsheets or links to « Acknowledges a conservative base case by excluding volatile revenue s"e‘;m ‘ancial breakeven timelines or margin projections per user segment or revenue 4o moel and stress-testing key variables, Globula can
relevant documents. elements (e.q., market-making gains). s ) improve confidence in s financial planning.
+ Prepared to share detailed spreadsheets via secure data room during due Cryplo volailty risks, Web3 market cycles, and platform dependencies are not
iigence. addressed in risk-adjusted scenarios.
Globula has demonstrated a commendable start by securing
+ Funding Secured: Successfully raised $207,000 in Seed funding from 12 Lack of Public A {s: No public discl " ding the | $207,000 in Seed funding through structured SAFT
. i individual angel investors. + Lack of Public Announcements: No public disclosures o press releases regarding the | aqreements and providing a wallet address for transaction
How much capital have you raised + Investment Terms: Utilized SAFT (Simple Agreement for Future Tokens) funding round, which could enhance credibility and public trust. Verification. However, the lack of public announcements,
5o far, from whom, and on what agroements. indicating 2 stucured approach 1o undraisin + Investor Anonymity: Specific identities of the angel investors remain confidential, otailod tnsaction roerences, ahd third-pary validations
fudng | 5 |Raised terms? okt o Provided e o ot st limiting external validation. ol p ol sack
Overview Investments | Provide proof (e.g., announcements, g lockehain Transparency: Provided a designated wallet address + Verification Limitations: While a wallet address is provided, without detailed transaction |Presents challenges for external stakeholders seeking to
A rE A o g (0xI740d0cBB3eCES76a143b{1954214a0B0c120e26) for public verification of | tertoaton UIPEToNS: WHIE & weel adeioss = poveed, bt Seled tor Verify and trust the funding claims. By adopting the
locuments, investment transaction records across ETH, BEP-20, and Polygon networks.  Abaorms of Thiri-Pary valdat g_ r\? e }(" m"( Gite or third recommended measures, Globula can significantly enhance
agreements). « Due Diligence Preparednes: ressed readiness to share executed SAFT "ﬁf: ff: i ra‘ Y df nj ‘on: No mention of external audits of party its transparency and credibility in the eyes of investors and
agreements under NDA during formal due diligence processes. confirmations of the raised funds. the broader community.
. « Limited Revenue Scale: The reported $20,000 in revenue is modest, especially.
D“l’f's‘{‘e“ F'“"“‘I"g 5‘;93’:‘5 Globula Z“S‘a‘"s °fera“‘°gs““’°“f9“ 2 the capital nature of game and blockchain integration. | Globula demonstrates commendable initiative by generating
fcu"'“d'"a “°" ot early product revenue and personal contributions from the + Lack of Detailed Financial Reporting: There is an absence of granular financial data, | early revenue and showcasing strong founder commitment
) ) ‘é’;ﬂ'"irzz’fa Revenue: The project has generated over §20,000 from direct | SUCT @ monthly revenue breakdowns, growth trajectories, or user acquisition costs, through personal funding. However, to enhance transparency
Diversifieg | What are your current funding NFT a0t o Contiies 0 e o e from paor-{o-peer tradin which are crucial for assessing financial health and sustainabilty. and attract potential investors or partners, the project should
Funding 4 |Fundin sources (e.g., bootstrapping, VC, 65 whthin fis acosystom, Including the Tolegram MinkA P P 9 « Unverified Wallet Transactions: While wallet addresses are provided, there is no provide more detailed financial reporting, seek third-party
Overview 9 grants, revenue, token sales)? ystem, including 9! \PP- accompanying analysis or third-party verification to confirm the sources and amounts of ~ | verification of funding sources and explore additional funding
Sources. E it v + Founder Commitment: The founder and co-founder are actively financing the ~|=**2 P87 il
. p;gjzz:: 's’l‘:;’c‘e':‘j demonstrating strong personal investment and beliefin the  |,"Apcence of External Funding: Beyond the initial $207,000 raised via SAFT strengthen stakeholder confdenoe and support the projec(s
o y § . By agreements, there is no mention of additional funding from venture capital, grants, or  [long-term success.
+ Transparency Measures: The team has provided publicly verifiable TON e etiutional Ivestars
wallet addresses to substantiate funding sources.
+ Innovative Structure: Globula employs a multifaceted revenue model based
‘é’;;’;‘EEfDL"z‘:"zfﬁ{gz;"ew"'k' blending Free-to-Play accessibility with a Real |, ;4 Historical Validation: Most of the model’s complexity is still theoretical; only the Globula offers an unusualy detailed and innovative revenue
: : NFT revenue stream is actively validated.
+ Live Income Generation: Over $20,000 in revenue has been generated from | structure, centered on interoperable game economics that
What is your revenue model and NFT sales in the Open Pre-Alpha phase, proving early monetization traction. |+ N lve dashboards or ransactional breakdowns provided to verify the $20K revenue | euarg engagement and token utiity. While eariy
; Monetization |What progress have you made in « Active P2P Revenue Flow: Core mechanics like P2P trading fees (2.5%) and QX'REP‘J user- :"E‘ 'E‘f"”e e‘f“ ds Iy by early adopt he ph | monetization (~820K in NFT sales, $2.90 ARPU) is promising,
Sty | 5 |4 pacoeaton |generating income? 75 gr0ss tumover energy fees (4%) are currently operational and contributing to ¢ [0 = (ORS SBC BTTery (LR primerly By early adopters in & niche phase—=not | most of the modef's mechanics are pending wider activation
Share details of any paying customers, revenue ) Ny of the moshancs (o6, proarammatic buy pressure, UGC monetization, $GLB | 219 SCaling. A more granular breakdown of existing revenue
subscription data, or revenue metrics. « Advanced Tokenomics: The model incorporates $GLB locking, TEU lock models) are unproven in A ive, scalable environment. sources and clearer separation between projections and
gj’""‘:l’e'igjg:]“a’l"‘é::ryybzm’;’::fc‘j;ea'l:r”y"e‘c’g‘%;":g’l‘:;';a“"”*"'us"a“"g 2 - Revenue retention and rebalance mechanisms (o.9. 80% shareback to players) could | qeted IeSuls would sirengthn the credibilty and investor
+ Transparent ARPU Benchmark: The team discloses a current ARPU of $2.90 |9ampen project-side profitability unless carefully optimized
in the Open Pre-Alpha, offering a measurable revenue-per-user benchmark.
'Flﬂﬁa"e'f J(:ACuL::\%;?e::Z)ﬁ;‘:;%imgrﬁfrh (‘n‘/lsawgfag)g:\gu‘?aﬂygwg‘hﬁe « There is no dedicated CFO or professional finance lead with verifiable experience in | gjopjz's financial management is founder-led and shows
operational control. : f""f"c'a‘ °P?'a"°gsv °°“‘;°r‘5‘ or "‘“’esm' ’e"""""g dentials, background " basic financial discipline via burn-rate tracking and internal
Who handles day-to-day financial + Internal financial planning documents are mentioned, suggesting the existence | %2 ON°re1e evidence of fitanda) Managemert credentiar, backaround in vem® | planning. However, the absence of a professional finance
Funding ¢ |Financial planning, budgeting, and control? 55 of structured budgeting and forecasting processes. "’,‘f"ce‘ °{ E"“f"e‘"“ ‘a” ing :““ "r"“ lon |° Z" e & '735“?’ lows ‘ﬁf"‘”‘ f function, limited detail on tooling or governance, and lack of
Overview Management |Provide short bios for your « Financial tracking includes cryptocurrency-based expenditures and bur-rate T;"e":‘”s‘f; fs j’a‘ 122:22?:; :’D‘gis"‘:';f:“:“uﬁ zﬂzzr:‘: ‘ﬁguas eD::rs‘gboskr::euTﬁs‘ validation of the team's financial expertise significantly limit
CFOffinance team. monitoring, aligned with Web3 operational norms coftware, wallets u% dor mult-sig Expensye ‘vacking). -9 ping confidence in their scalability and readiness for larger capital
+Dios are referenced via Linkedin, implying some degree of professional  Linkedin profiles are referenced but not summarized; no validation of past finance- | Sehioyment Adding experienced finance leadership and
Y- related experience was included. P y 'gfully imp: -
« The team uses a structured approach to modeling profitability based on
sustainable unit economics (LTV vs. CA( +No actual ROI or IRR (Interal Rate of Return) calculations or profitability ratios (e.g..
- Target CAC of $10 s reasonable for Web3 gaming, and projected ARPU net margin, EBITDA margin) are shown. ) )
(~$84-92) implies a strong LTV/CAC ratio. + ROl remains hypothetical and tied to model assumptions without real traction or :3'°h”‘a "ashb“'“ a ":"“9""“"““3"”3' “‘°de'd"""" a;'ea’
Have you calculated ROl o « Incorporates LTV calculation from ARPU, churn rate (5%), and retention curve |historical data. °°“5‘°" ﬂf ‘e‘”:‘f s ’Tg “’I" belc""r"“cs and proje ¢ ing "
Profitabilit e om:bim metrics for the project? (D120 retention: 15%)—a robust framework. « LTV derivation lacks full formula transparency—no mention of payback period, margin ;"135 lor I'e urns mu‘g Sf_'ﬂ lability, |ow p;rglxser ‘cos , an "
frans |7 Al Y gh n Y Soriued th P! ‘t ! 70 « Yearly Recurring Revenue (YRR) forecasts are well-defined: $57M (2026), %, or LTV time horizon. ‘g en ‘(ﬂ “‘e ﬂzp'ef': ‘°;'| °We"e‘r' J“Ie o metrics are sti
nalysis ow how you derived these metrics $188M (2027), $414M (2028), suggesting scalable monetization. - No risk-adjusted scenario modeling (¢.g., downsidefoptimistic/base case) or sensitivity | ">l 34 no! Arecty preseried. inclucing more
and any underlying assumptions. « Operational profitability is linked to a low cost per DAU ($0.10) enabled by~ |analysis to stress test assumptions. el oai S e ream
infrastructure scaling on platforms like Koyeb + Profitabilty depends heavily on optimistic DAU scale and token velocity dynamics that |70 011 M09 8 ou  SUTICAIy Improve investor
- Token ROI multiples (18x-133x) are projected, aligning investor return remain unproven confidence and financial clarity.
expectations with ecosystem growth.
e |- oo el apr o eier e s Secet—o1%. | o st e, vt
What financial risks (g, market L Each nik s lowed by specfc,pausile, and offon mul-ayered migation | NO exemal valdationor tictparty aud ofthe ik plan o okenomics is mertioned. | TEEEMENe 0 PRt S SO Rt 0L
volatlllty, regulatory changes) have et g g + Some risk mitigation strategies (e.g. ‘Decentralization Path) are still conceptual and |01 /90 %0 *T@iedes: 11e TR 1€ POative 11 Moceing e
fung | g |Risk Analysis & |you d, and how do you plan 85 o tenth in b - mentions ools (Amplitude, PostHog). lean burn rate |10t Yetimplemented. ol e oo o o e ik
Overview Management [to mi |ga(e them? ows depih in planning: mentions tools (Amplitude, PostHog), lean bum rate |, gy ifc ata supporting claims (like actual token volatity mitigation via mechanics) is ~|C2Pital eficiency. However, the absence of a formal ri!
e e memo or similar (87,56, snd stctured undraising miestones, (et e ragister, thicpary verislln, nd dellled sssury strategy
« Highlights real defensive mechanisms like an insurance fund (20% from one | isclosures modestly limit transparency. Overall, this is a
documentation with risk register. core mechanic), stable revenue streams, and decentralization strategies. Tlreas“"y strategy is noted but lacks detail (e.g. stablecoin reserves, dynamic hedging | yron4 response showing competent planning and risk
« Founders’ personal investment and active involvement suggest high policies). foresight.
and alignment of incentives.
dg;i;‘;:‘;ﬂg?‘;zﬂju‘::;a}:ﬁ: v :Ip::‘f‘c percentages for each category, Globula's fund allocation plan for the Private Round
A signiicant portion (40%) s allocated to Research & Development, indicating |* T Plan lacks specific timelines and milestones associated with each budget category, |demonstrates a thoughtful approach to distributing resources
How do you plan to allocate any A e am ro et dvelonont and innavation g making it challenging to assess the pacing and prioritization of expenditures. across critical areas such as R&D, marketing, and legal
raised funds? 9 P! P o « There is no mention of contingency plans or flexibility in reallocating funds if certain compliance. The inclusion of a reserve fund indicates
Fund + Marketing receives substantial attention (35%), which is crucial for user ) /pla
Funding Please outline your budget, areas require more investment than initially anticipated. financial prudence. However, the plan would benefit from
s 9 |utilization 75 acquisition and brand awareness in the competitive gaming industry. > r v
envew milestones, and timelines, including o - Details on how the effectiveness of each expenditure will be measured are absent, | additional details regarding timelines, performance metrics,
Plan p . * Inclusion of legal compliance and audits (15%) shows foresight in addressing |© D121 90 10 i , keling and RED. o g s plow
percentages for each category (R&D, Teguiatory requirements and ensuring security, sspecially important for Wet3 | Which s vital for assessing ROI, especially in marketing an and contingency strategies to provide a more comprehensive
marketing, operations). projects  The allocation for (2%) seems low, the demands | view of financial planning and risk management. Addressing
D evosne fund (5%) is maintained to buffer against unforeseen expenses, | ©! @ Ve publicly accessible game. these areas wil sengthen investor confidence and ensure
reflecting prudent financial planning. more effective utlization of the raised funds.
. ; ) Globula presents a well-structured fundraising strategy with
Structured, phased fundraising plan encompassing Seed, Private, and Public - _ ) Cloat stonos and thoughtful allocation of rosoucEe. 16
) rounds. * Lack of specific timelines for the iniiation and completion of each fundraising round. |87 S08°% STEEOLOR ® 0sm o FUEER e, L
What is your strategy for future - Demonstrated traction with $207K secured from 12 angel investors via SAFT |+ No mention of contingency plans if fundraising targets are not met as anticipated Round demonstrates a creative approach to communit
o Fundraising _|fundraising rounds (seed, Series A, agreements. + Detailed fund allocation for the Private Round, indicating + Absence of information regarding investor follow-up sirategies beyond inital outreach. | oo CERNY BLEe 2 SRR TE SRICRTE  CORERCEN
v | 10 | Strater token sales)? 70 thoughtful financial planning. * Limited details on how the success of the fundraising strategy willbe measured and | GARBeTTE, POREIEE P08 planynmg e machanisms for
%y Provide timelines, target amounts, « Innovative approach to the Public Round by leveraging the Telegram Mini-App |evaluated. i Y g
nd by - ) ongoing investor engagement and performance evaluation.
and planned investor outreach (TMA) for community engagement and liquidity generation. *No external validation or third-party endorsements to bolster credibity with potential |07 LS o S ERet B B2 e S
- Comprehensive investor outreach strategy, including a mass email campaign  [investors. fundraising approach and enhance its appeal to potantial
targeting 50,000 potential investors and a structured sales funnel. investors
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Globula Public Scoring Report

« Multi-Tiered Reserve Structure: Globula employs a comprehensive reserve 2':::;:,::Smdﬁ":‘;’u“;:’:f;:Iﬁ';z:::;‘r’;:f‘:‘e';fa"é’;'a' risk
strategy, encompassing a Project Treasury, an Insurance Fund, and an Cmoompasaing longienm siratogia resarvos, ek-apeaiic
Operational Cash Reserve, each serving distinct purposes.  Lack of Specific Details: While fund is mentioned to be neurance funds. and operational cash buffers. Thi layered
Do you maintain a reserve fund for ;Proacive Ris Miigaion: Th Insurance Fund, funded by 200 of tansaction | managed by he founding eam o  uure DA, detaled govemance siucures | gpproac ofecs  degp undorsandingof e fnancia
fnang |1 [ und emergencies or unexpected 85 foresight in operational resilience. ) + Absence of Quantitative Metrics: The strategy lacks specific quantitative thresholds or f‘"a””‘g&f ""hft;?"t o the o, a';d Yvebaesleg“"'s’ nould

Overview eserve Fund |expenses? - Strategic Fund Deployment: The Project Treasury's allocation of 8% of the metrics that trigger the utilization of these reserves, which could aid in transparent and lowever, fo further strengthen this sirategy, Slobula shou
Explain how it's funded and under total token supply, with a vesting schedule, ensures long-term alignment and | objective d -maki provide more detailed governance frameworks, define clear
what circumstances it is used PPly, with a vesting ule, ensu g ige objective decision-making utilization criteria, and seek external validations. Such

flexibility for strategic initiatives. - Limited External Vaiidation: There is no mention of third-party audits or validations of | ot O ERie: SIElSen MEEE PR lm BB
* Dedicated Operational Buffer: Allocating 5% of the Private Round funds as a [ these reserve mechanisms, which could enhance crecibilty and investor confidence. [ 20corto NS WAL T B0 RVASE HEPeEeriioy Al
g;jr‘a reserve :;emngg:ﬁates prudence in managing unforeseen short-term arojects fnancial restience
) Globula has articulated a responsible intent to manage an
« The team openly acknowledges the lack of a formal plan but expresses : ?ﬁe"’:::“s‘”mdﬁj‘;:’e"‘ ‘;‘:é"c f’fcy:ﬁt'glir;g%igﬁgzwgr‘;g:z ;’;‘i’:n‘;’e‘za:‘:imcmes orderly wind-down in the event of project failure, but currently
If the project fails to reach its ind-down orjwig dicﬁona‘gﬁamemrks Pl de"ﬂne W  SP » leg: " |lacks a formal or enforceable exit plan. The response shows
objectives, do you have a liquidation ~Key pnnclples s outined, incuding asse lquidation,credior priotzation, | SOV RN S TN - i oscrow, token buyback reserves, o | 1 awareness and soms orward thinking—sspecilly
fnang |1 [Exitor Failure |ORCRRS 55 investor and token hol and A e T e g +©" | around differentiating investor and token holder treatment
Overview Strategy Provide details (e wind-down Diforentiaion botween pro- and post-TOE scanarios refiect a dugre of D oke proc e oned bt without o before and after TGE. However, without clear procedures,
9. foresight into tokenomics lifecycle considerations. ° legal frameworks, or codified protections, the lack of structure
procedures, token holder protection) « The intent to use smart contracts for potential asset distribution in a post-TGE fi‘""ib'eks"”f‘”'es' e | mets oty thresholds, or & defined for | éMaINS a concern. Developing and publishing even a
context shows alignment with decentralized governance best practices mmoan :"v:“:‘%m&':":s’;;";"“’;:‘:'a metrics, safety thresholds, or triggers are defined for| o jiminary wind-down protocol would significantly improve
9 and trust.
+ The projections lack detailed breakdowns of revenue streams, such as the specific | Globula presents a structured approach to projecting revenue
What are your revenue and user + The projections are grounded in specific metrics, such as Daily Active Users | contributions from NFTs, in-game purchases, or other monetization strategies. and user growth, with specific targets and a prepared financial
growth projections over the next 12- (DAU), Customer Acquisition Cost (CAC), and Average Revenue Per User + There is no mention of scenario planning or sensitivity analysis to account for potential | model. However, the lack of detailed revenue breakdowns,

o Growth e monthes (ARPU), providing a clear framework for growth market fluctuations or changes in user behavior. scenario analyses, and explicit assumptions limits the ability

Grvin | 13 [Projections | plense provide documentation 65 + Acomprehensive financial model and pitch deck are prepared and available |+ The assumptions underlying the projections, such as user retention rates, chur, and | to fully assess the projections’ realism and robustness.
(ane) gl et doekg for investor review, indicating a level of market rates, are not explicitly stated, making it difficult to assess the realism |Enhancing transparency and providing more granular details

: < + The growth trajectory aligns with the planned launches on Google Play and | of the projections. would significantly improve the credibility and attractiveness

illustrating these estimates. Apple Store, suggesting a strategic approach to scaling. + The financial model's availability is contingent upon due diligence, limiting immediate | of the projections to potential investors.

transparency for potential investors.

+ Lack of Quaniitative Stress Testing: The project lacks documented siress tests or

* Historical Resilience: Globula has successfully navigated two significant simulations detailing how various market downturn scenarios would impact operations or | Globula has demonstrated resilience during past market
Have you conducted any scenario crypto bear markets, c resilience and finances. downturns and has a contingency plan involving founder
planning for market downturns or + Contingency Planning: In challenging market conditions, the founders have |- Unspecified Treasury Composition: There's no detailed breakdown of the treasury's  |support and a uilty-driven economic model. However, the
fonang |, [Crisis Erypto bear markets? 7 provided direct financial support to maintain core operations, ensuring composition, such as the proportion held in stablecoins versus volatile assets, which is | absence of detailed stress testing, transparent treasury
Ovenvew Resilience | o Bt B N e ress tests or continued product development. crucial for assessing financial resilience. composition, and defined contingency triggers limits the
i P + Utility-Focused Economy: Globula's PLAY2BE' model emphasizes intrinsic |+ Absence of Trigger Thresholds: The project does not specify clear financial or project's preparedness for future market challenges.
contingency plans. value through in-game activities, reducing reliance on speculative token operational thresholds that would activate contingency measures. Implementing the recommended measures would strengthen
appreciation. + Limited Transparency: There is no mention of sharing stress test outcomes or Globula's financial resilience and stakeholder confidence.
plans with which could enhance trust and preparedne:
~ Globula is in the Open Pre-Alpha stage, with a publicly accessible build (v1
5.1) released on Apr‘i)\ 18, 2025?indicalgmg active %eveloypmem and user ( Globula presents a well-structured funding plan that aligns
emaagomont with its current development stage and upcoming milestones.
How do your funding goals align +The funding goals are clearly delineated, with a $1.6M private round allocated |+ The claim of over $20K in NFT sales lacks external validation or references to confirm | 17 dtear allocation of funds towards RED, '"Z{E.?ZS?C legal
With the current stage of your as follows: 40% for R&D, 35% for marketing, 15% for legallcompliance/audis,  |the revenue figures. B o oot of putliah socssstia
fnons |16 | Eunding Goals |projects 8 and 10% for infrastructure and reserves. B * While the team mentions the availabilty of an investor ptch deck and financial model, ~[PE: Howeer fhe Bsence o bubLcY access e
Ovenvew B ch decks or strate + The allocation aligns with the immediate needs of transitioning from Pre-Alpha |these documents are not publicly accessible for independent verification. D i o pon yadations =
P! 9y {o full mobile store launches, including finalizing features, marketing strategies, |- There is no mention of existing investor commitments or interest, which could provide | 20 i b 5:19 Y "
documents that clarify these goals. scalability, security audits, and legal compliance. additional credibility to the funding goals. e e D e hance Imvestor
« The team has demonstrated technical scalability by migrating to a cloud flj’"" dra?:\:e and better position itself for successf
infrastructure capable of handling up to 10,000 concurrent players, showcasing 9
preparedness for user base expansion.
-~ Globula reports a lean monthly burn rate of approximately §7,500, covering |+ 1€ claim of a financial runway extending signifcantly beyond two years s primarly | Globula demonslrates commendabe financial discipline with
What is your current burn rate wssantinl oporational aosts SUCh 25 core tearm companaation. mitatisture (e, |2sed on the founders' personal funding commitment, lacking external validation or a lean burn rate and a proactive approach to funding
(monthly expenses) and how long is o Koye, nd nocessan e documentation. operations through founder commitments and early revenue
. Bum Rate & |your financial runway at this burn S foumders have sommited o personally funding the projscts operational | * Tere is no publicly available breakdown of the $7,500 monthly expenses, making it |sireams. However, the lack of detailed financial disclosres
S| 16 (R o 60 o ol o ot o e e eea Ly |difficult to assess the allocation of funds across different operational areas. and quantifiable data on revenue limits the ability to fully
Yy rate? expenses at the current level for at least the next two years, supplemented by |, ry¢ revenue streams from NFT sales and transaction fees are mentioned but not assess the sustainability of the current financial runway. By
Please share detailed expense early product revenue streams from NFT sales and transaction fees. ! Y
it " g e o o D e o based on |auantified or supported with data, limiting the abilty to evaluate their impact on extending |enhancing transparency and providing concrete financial
reakdowns and runway calculations. " P Y the runway. information, Globula can strengthen its position and appeal to
various funding scenarios, available for review during due diligence. atio
potential investors.
e T et e oo ety ety s, e e 1ot prs AT 0| G oty s ol st rs
' ) postponing incorporation until post-Seed funding. While this

Loga :;':‘:;:’::s:':ﬂ"’l el :l::‘e legislation « The team openly acknowledges the current lack of legal structuring and has a ;x“’lig'e":“‘”m“”” documents, registration certificates, or regulatory fiings have been |0t o understandable for a very early-stage project, i

romowor |4 [Legal D o ocuments © stated intention to incorporate post-Seed funding. D sen iurisdiction for incorporation has not been disclosed or ustied. presents material risks—particularly given the presence of

K Structure P! pporting « There is a clear understanding that legal compliance and structuring will follow @ chosel “:‘ isdiction for °°’°°,§F$ Ias of §§p 'sclosed or just | e : active monetization mechanisms. To mitigate legal exposure,

Overview (registration certificates, incorporation formal fundraising. + Operating with monetization (e.g., sales and trading) prior to legal enhance investor confidence, and move toward regulatory
documents, or registration numbers) incorporation could raise compliance risks under securilies and digital asset reguiations. | o e e SER SEEER, SICPOLE BT 190
and explain why this jurisdiction was  Lack of basic risk mitigation measures (e.g., terms of service, user agreements, or Jogal sirueturing and dosumantation
chosen. privacy policies).

~The project is monetizing via NFTs and P2P trading without having conducted any legal
audit or compliance review—raising potential exposure under securities, AML, KYC, data
i . protection, and consumer protection laws. Globula has not yet taken any steps to comply with legal or
?::Z:?f;;ﬁ’:ﬁ;‘:’;ﬁ';:;h an < No indication of familiarity with key legal areas affecting Web3 projects, such as FATF | regulatory obligations and characterizes this as “not

98 Reguistory |standards Both loce] and - The team is transparent about the current absence of legal compliance Travel Rule, GDPR, or U.S. SEC guidance. applicable’—a problematic stance given that the project is

ramewer 2 9 Y 2 ional)? 40 infrastructure. + No legal counsel, regulatory roadmap, or external review is presented to demonstrate a | already monetizing and collecting user data. Immediate

Overvin Compliance | international)? - There is implied intent to address regulatory matters at a later stage. forward-looking compliance plan. efforts to build a minimum viable compliance structure,
Provide results of legal audits or engage legal professionals, and acknowledge regulatory
confirmations by external advisors. « “Not applicable” is inaccurate—regulatory exposure begins as soon as monetization or | exposure are critical to both investor trust and legal safety.

user data handiing begins, regardiess of incorporation status.
« The project currently monetizes through NFT sales and P2P trading—activities that ?"’b':‘a °”’Le“‘('y °pe"°“ef WL"‘"“‘ a;‘y "°e"sfs ,‘(’r permits,
Does the project hold all necessary may fall under financial regulation depending on the jurisdiction. lespite conducting monetized, user-facing activity in a
j on the regulated space (Web3 gaming, NFTs, P2P trading). This
icenses/permits to operate +No licenses or permits (e.g., cryplo asset registration, e-money license, VASP e ol ke o TS teps
Loga Licensesand | financial licenses, crypto licenses, e- « The team is transparent in admitiing that licenses are not yet obtained. = A | registration) are in place. o btk 6 e onal reh asebeamonts
T3 Bermite money permits, etc.)? 40 formal compliance framework is planned (as previously indicated), implying + The project is publicly available and actively transacting value without legal initate licensing pror s o publish transparent

Overviow Please provide copies of the future intention to address licensing. authorization, which could resul in penalties or enforcement in many jurisdictions. regulatory positons. Investor-grade projects reauire at least
docurments or links to relevant * No sk miligation measures (e.g. jurisdictional geo-blocking, legal disclaimers, legal | "9t PESCRn: oS Beareis BoIect IR Bt e
registries. counsel opinions) are provided to explain or justify the absence of licensing Eepecially when fnancial fows are invoved

- "Not applicable” is factually inaccurate at this stage of monetization and user activity.
i R + The extent of Mr. Rongaard's involvement with Globula is unclear—there is no While Globula benefits from the advisory support of Morten
Does the project have an in-house « Globula has engaged Morten Rongaard, Co-Founder and COO of PixelPai, as |information on whether he provides ongoing legal support or has conducted any Rongaard, a seasoned professional in blockchain compliance,
gt legal team or external consultants an exteral advisor. compliance audits for the project the lack of clarity regarding his role and the absence of
| 4 |Legal Support |providing ongoing support? 40 « PixelPai is a registered Virtual Asset Service Provider (VASP) with the Danish |+ There is no mention of an in-house legal team or other external consultants supporting | additional legal support raise concerns. To enhance legal
Overviow Provide names/firms, their experience, Financial Supervisory Authority, indicating compliance expertise in digital asset | Globula's legal and regulatory needs. robustness, Globula should delineate Mr. Rongaard's
and areas of expertise regulation. + No documentation or evidence is provided to that PixelPai's engage further legal expertise, and actively
is being utllized by Globula. document and implement compliance measures.
whieh fthe orod Globula currently lacks any form of intellectual property
ich parts of the product are ] protection, leaving its assels vulnerable to unauthorized use
+ No trademarks, patents, or copyrights have been registered or applied for. . th

Legn Intellectual  |PrOtected by patents, trademarks, or ) ) |- The absence of IP protection exposes the project to potential infringement and cloning | 214 replication. To enhance the project's credibility and

wone |5 | Propery copyrights? %0 + The team acknowledges the importance of intellectual property (IP) protection |1,0'® safeguard is creative and technological innovations,

X e o o |Please provide patent numbers, and plans to address it in the future. N operating without IP safeguards may deter investors and partners concerned about the | MMediate steps should be taken to Secure appropriate IP
copies of trademark registrations, or orojeats dofensiniy, rights. Implementing a robust IP strategy will not only protect
copyright certificates. - the project’s assets but also instill confidence among

investors, partners, and the gaming community
“No legally binding agreements have been executed with development partners, early-
Have formal contracts been signed stage contributors, artists, o service providers—introducing operational and IP risk. o O P T e e cant

oo with key partners, clients, and « The team is transparent in acknowledging that no formal contracts are in place |+ The absence of NDAs, contractor agreements, or partnership MoUs (even redacted fed lag for a project with a Ive user- ?acin baia andg

Famowor | |Agreements | contractors? %0 yet. examples) suggests weak governance and internal controls. mone“’;amn Th{s a0k of legal Structure gx oses the project

. and Contracts |Provide templates or examples of * The phrasing suggests an intent to address this post-funding or as the project |+ Critical items like IP and terms | et 1P, accoumblﬁ P delwer:b‘es ‘mm‘;dl‘ale

erven contracts (confidential information matures. remain unprotected, risking future disputes or legal exposure. action should b taken o formalize all working relationships
can be redacted) - tis unusual for a ive monetizing project with pre-alpha public acoess and a dectared | %,%7 SO 1= B8 B TS meTEe 1 AoRng B IOTURS
community to have zero formal contracts or service terms in place. : -
Has a White Paper been developed + There is no evidence that the white paper has undergone a legal review to ensure G'°b‘|’"‘hﬂ has ;ﬂk‘:ﬂ ﬁd“":‘:‘ve step "V||"e."e‘°|"‘"9 a"g,

Lega White Paper  [that aligns with the project and the « Globula has developed and published a comprehensive white paper detailing | compliance with relevant jurisdictions. ;ﬁ " ‘;e‘gﬁ:n |c§ L.eowvevv'ef m"::;”&';"“g ':l fe"‘,’{:w :ﬂ"és“”‘

Fomovor [ 5 |and requirements of the chosen 0 its game mechanics, tokenomics, and project vision. e writs pape lacks alsclsmers r dsclosurs regarding legal considerations, such | 1S TeR e, S0 o O ek,

S ervon Jurisdictional |jurisdiction? - The white paper is accessible to the public, demonstrating a commitmentto |as securities regulations, data protection laws, or intellectual property right e e mhmgan S eners gomphancg it s mporative

Compliance  [Mention whether the White Paper transparency. < The sbsence of a gl evew may expose the prec areguiatory nsks el | e s o s heraneh oo v o
underwent a legal review. its an strategies Update f accordingly.
+ There is no mention of a Terms of Use or Terms of Service document on the official
website, leaving users without clear guidelines on acceptable use, user responsibilities,
« Globula has published a comprehensive Privacy Policy effective January 1, |and limitations of liabilty.
ol Privacy Polcy [ B e e e o 2025, detailing data collection, usage, and sharing praciices.  The Privacy Policy lacks references to compliance with interational data protection | S=tacion @ Process for regularly roviewing and updating legal
|8 JandTermsof | e usare? 40 * The Privacy Policy oulines the types of data collected, including geolocation, | regulations suich as the General Data Protection Regulation (GDPR) o the Calfonia | Zoiiers 1 e 9 109 g
Ovenview Use B ke v published documents device information, account detals, and usage data, and specifies the purposes | Consumer Privacy Act (CCPA), which may be relevant depending on the user base. -
for which this data is used. + The absence of a Terms of Use document may expose the project to legal risks, as
there are no formal outlining the ip between the
platform and its users.
Has the tokenomics model been +There is no evidence that the tokenomics model has undergone a legal review to Globula has made progress in defining its tokenomics model;
i i ensure compliance with securities laws in relevant jurisdictions. however, the lack of legal validation poses significant risks.

Logal Tokenomics .  The absence of a legal opinion or regulatory feedback increases the risk of the token | Without a legal review, the project may inadvertently violate

7|9 [and Securities [FeortES ally)? 40 “f;':"":m":;:’ﬂ";xs'g°ﬁ§f;";‘r‘“‘l’c“s“':::i;;szgf”s"’e white paper detailing | o lassified as a security, which could lead to legal challenges. securities laws, leading to potential legal challenges and loss

Overviow Laws Provide legal opinions o regulator g g + Operating without legal validation may deter potential investors and partners concerned |of investor confidence. To mitigate these risks, itis
e about regulatory compliance. imperative to engage legal experts, obtain a formal legal

opinion, and implement necessary compliance measures.
+ Lacks details on the specific steps of the manual process (e.g., types of verification
documents beyond passports, screening against sanctions lists, or AML risk assessment
« Transparent acknowledgment of a manual KYC/AML process tailored toa | 7iteria), limiting transparency and rigor.
<mall scal Seod found Wi angelnvetor,whichaigns withhe pojects | <1 enon o secfc hirpary KYCIAML proidersunder consideraton (0.5,
early-stage status as outlined in the Medium post (https://medium. | credibility of future scalability claims. The response outlines a basic, manual KYC/AML process
Which KYC/AML processes does the globulaspace/globyla-eng 002) 93MINS" | Fallsto provide eudence o terna records (e, Sample anonymized logs, ecord | sitable for 3 small S round, with Founderevel cversight
P ) keeping format, or storage method), making it impossible to verify compliance or and a stated intent to scale with third-party solutions.
- project use for investors, and how Ks%jg&isc‘:“;i‘s‘“;g;vuen";;';“lgg‘::;%“V":r:{g and Co-founder Imconducling | inoroughness, However, the lack of procedural specifics, evidence of
e | g [KYC agd AML |are they |r|;p|:me‘nted?/ B o Current proses.” Y - Web searches or“Globula KYC AL process OR compliance” and X searhes for records, or named providers,combined wih no extamal
Procedures | Mention which solutions/providers are ¢ @globula_space validation from web or X sources, limits trust in execution
Overven used, any internal reporting, and who Q,M:o”c“jr"': n’:‘:‘I‘g:‘a'a"r:ggo'r"g‘:;?fa"f‘:n“;‘:l;;’:c’:“a' checks, indicating some level posts on KYC/AML yield no resuls, and neither the whitepaper ha. |This reflects an early-st ch needing to
is responsible Forvartiocinglan o adopt clale, Mgty KYCAML proiders o gitbook.io/gl papsr) nor rivacy polcy (s globula spaoelpnvacy- meet investor and regulatory expectations in Web3
Jarger rounds and post-Token o TOE), poncy/) mention investor-related KYC/A limited public
awareness of regulatory compliance A project grows. Rt of inernal reporting o0, frequency of sor
responsible team beyond Founder/Co- lounder) Taises concems about operatonal
scalability for a Web3 project nearing larger funding rounds.
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Are there established processes or
mechanisms for handling legal

« The team is transparent in stating that dispute resolution mechanisms are not

«No formal dispute resolution process is available for users, investors, or partners—this
includes no mention of arbitration, jurisdiction, governing law, or internal grievance
handling procedures.

Globula currently lacks any formal dispute resolution
processes for users, investors, or partners. While this may
reflect the project's pre-incorporation stage, it leaves the

Legn ! N " ] .
e R i s o |noiece e e T e e et St [P exposed 1 el and peratona a—espacil s
X Resolution  |Mediator)? + There is an implied intent to address this in the future, likely post- e et o ool o e o itis already publicly accessible and monetized. Establishing
verviow ndicate how users, partners, or incorporation. e T o bt peatatog e especially as [t engages basic dispute-handling mechanisms in contractual and user-
investors can initiate dispute monetized user-facing actvities without protections. facing documents wil significantly improve legal maturity and
procedures - “Not applicable” is inaccurate: dispute resolution is relevant from the moment value |, 2*19 “HITEr
exchange or data processing begins.
“No legal (eg certificate, term Globula currently provides no legal or corporate
To what ei(renlt :0 investors h:ve sheets, or token anucamn chans) are currently accessible to investors. « There is no documentation access to investors, which limits vansparency
access to legal documents an ) ; ; data room, secure document portal, or mention of periodic reporting mechanisms— and impairs investor confidence. While some of this
Legal reports (agreements, roadmap, The team is transparent about the lack of structured investor reporting or legal o ing investors without any transparency or oversight understandable at the pre-incorporation stage, basic
pemever | qp | Investor ion)? 40 document sharing at his stage. « The absence of document access protocols s a red flag for due diligence readiness h as roadmay to
K Transparen « The answer implies that documentation may become available post-funding or @ : P! g for due dilig § q
Overviow Provide examples or describe the f sspecial fo a project sseking seed Investment. + The uss of Not applcatle”gnares. | alloctlon plans or founder agreements—is standard even for
post-incorporation.
method of access (private portal, the fact that investor (including early-st early-stage projects. Establishing a basic virtual data room
regular mailouts, data roomns) commiments) ypically requires basic disclesoreb-— oven via ad hoe PDF sharing or and regular reporting cadence would significantly improve
secure file links and support investor due diligence:
+ Lack of Explicit GDPR Compliance: The Privacy Policy does not explicilly state
compliance with the General Data Protection Regulation (GDPR), nor does it reference | While Globula has taken initial steps by publishing a Privacy
« Privacy Policy Availability: Globula has published a Privacy Policy effective  |key GDPR principles such as data subject rights, lawful bases for processing, or data | Policy and utiizing reputable third-party service providers,
Does the project comply with key January 1, 2025, detailing data collection, usage, and sharing practices. retention periods. - ) there are significant gaps in compliance with international
international standards (GDPR, + Data Collection Transparency: The policy outlines the types of data collected, |+ Absence of FATF Compliance Measures: There is no mention of compliance with the | data protection standards such as GDPR and FATF. The
Loga International How is data storage and including geolocation, device information, account details, and usage data, and | Financial Action Task Force (FATF) recommendations, which are citical for projects absence of explicit compliance statements, security
emeer |43 " - a2 40 specifies the purposes for which this data is used. involving financial transactions or virtual assets. certifications, and detailed user rights information indicates a
Overview Compliance |transmission secured? « Third-Party Service Providers: The policy mentions the use of reputable third- |+ No Security Certifications or Audits: The project does not provide evidence of need for substantial improvements in data protection and
Provide any certificates, audit results, party service providers such as Koyeb for cloud hosting and Firebase and Unity |undergoing security audits or holding certifications such as ISO/IEC 27001 or SOC 2, |security practices. Addressing these areas will not only
or internal policies. for analytics, indicating an effort to leverage established platforms for data which are important indicators of robust data security practices. enhance legal compliance but also build greater trust with
management. + Data Subject Rights and Contact Information: The policy lacks information on how users and investors.
users can exercise their data protection rights o contact a Data Protection Officer (DPO),
which are requirements under GDPR!
+ No marketing policy, opt-in/opt-out controls, or user consent framework is disclosed—
violating key digital rights standards like GDPR. '
Which measures does the project . § + No risk disclosures (e.g., for in-game asset volatilty, trading loss, service uptime, Globula currently lacks any formal mechanisms for protecting
- Level of take to protect user rights (e.g. * The team acknowledges the absence of user rights protections, which may | oy SRS 0 TEEE user rights, including marketing consent, risk disclosures, or
Fomower | 1, [Consumer | marketing policies, risk disclosures, 0 e e el S Tl bout data |+ NO complaint handiing process or contact channel s defined for user grievances— | SomPIain! procedures, While iis may reflect s early stage,
K Rights insurance mechanisms)? y Policy is in place, providing at least minimal transparency about data | e jack formal recourse in the event of loss, bugs, or abuse. e e oo zed nakin
Overview Protection  |Indiicats how users can file complaints usage (though unrelated to broader user rights ike marketing consent,risk, or | /XE% B8 08 T IEE 08 T B O B g bounties, transaction these protections legally and ethically necessary. Building
complaints). even basic user safeguards would significantly increase the
and what guarantees they have. insurance, moderation standards) are in place. e i i
« “Not applicable” is incorrect—user rights protection is relevant from the moment any | Prolects legitimacy and reduce potential legal liabilities.
public interaction or begins,
- No reciton has(been \selected or disclosed, making lmposs\t;Ie to assess the Globula currently has no tax sirategy or egistered tax
applicable tax laws (e.g., VAT, capital gains, digital asset treatment). 5 "
B oo, ) +There s no mention of tax aisor,registred tax s, or any preparatry work oward | S19atons despite acie monetzation whih reserts
Legal e verll e i countrios where usere + The project is transparent about its current status and acknowledges thatit | understanding relevant obligations. ) Soon e reverses o valus beneer Gocurs, ove vt formel
Famenor | o |Tax o e estors are located? 2 has not yet addressed tax obligations. - The project is already monetizing through NFT sales and P2P trading, which may have s oo
i Compliance ? «Itis implied that taxation will be after i and triggered taxable events (especially under digital goods or crypto asset laws).
Overviow Provide information about tax critical to protecting the company, its founders, and future

advisors, registered obligations,
reports, or applicable tax schemes.

which reflects a forward-looking stance.

- No assessment has been done for obligations in user/investor jurisdictions (e.g., U.S.
RS for token events, EU VAT for digital services).

- Saying “not applicable’ is incorrect—tax considerations are essential from the first
transaction involving revenue or token issuance.

investors from penalties or audits. Early tax planning is also
essential for structuring tokenomics and investor agreements
correctly.
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