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Executive Summary

This report presents an evaluation of the Volve Vision project.

Volve Vision is a platform designed to revolutionize real-time video surveillance by transforming it into a
new form of digital economy.

} Forindividuals: the platform offers open access to live video streams from around the world,
enabling users to create theirown digital reality, select whom to trust, and decide what to watch
— all without manipulation, editing, or misinformation.

For businesses: Volve Vision provides the opportunity to connect surveillance cameras for traffic

} generation or monetization. Additionally, it offers multi-level Al-powered analytics to help
businesses gain deeperinsightsinto customerbehavior, streamline operations, andincrease
profitability.

This is more than just video content. Volve Vision introduces a transparent, decentralized ecosystem
enriched with elements of gamification and social networking — a live world that users can see and
influence inreal time.

The platform operates on a dual-token economic model, featuring limited-issue security tokens and
utility tokens used for transactions, mining, and rewards. This structure is designed to encourage
sustainable growth and user engagement within a deflationary financial environment.
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Weighted Scoring Results According to the Project Stage

Block Weight (%) Block Contribution
Team and Leadership 20 16.2
Product and Business Model 25 20.6
Marketing 20 14.6
Technology 20 15.3
Funding 10 /.1
Legal & Compliance 5 4.0
Final Weighted Average Score 77.8
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Scoring Model Methodology

TECHHY VC Web3 Startup Scoring Model

Purpose of the Model:

This modelis designed to objectively evaluate Web 3 startups at Seed and Pre-Seed stages. Itidentifies
the strengths and weaknesses of projects, assesses theirinvestment potential, and provides
recommendations foraddressing critical shortcomings.

Intended Users:
e Startup Teams: Assess gaps, benchmark progress, and prepare forinvestor engagement.

e Accelerators and Advisors: Evaluate startup readiness and tailor support programs.

e Investors: Streamline due diligence and track project development overtime.

Applicationin TECHHY VC Processes

Use of the scoring modelis mandatory prior to any strategic partnership or advisory engagement. Only
projects scoring A or A+ are eligible for public support and investment collaboration,

Lower-rated projects (B or below) mayreceive:
1. Adetailedimprovement plan

2. Abudget proposal forupgrades

3. Accessto TECHHY VC’s professional services network

Core Principles of the Model

1. Comprehensive Analysis:
The model evaluates startups across six key areas:
e Teamand Leadership - Experience, reputation, and qualifications of the team.
e Product and Business Model - Uniqueness, scalability, and market demand.
e Marketing and Community Development - Strategy, activity, and user engagement.
e Technology and Security - Technicalimplementation, scalability, and data protection.
e Financial Stability and Investments - Financial transparency, monetization strategies, andrisk
management.
e Legal Framework and Compliance - Licenses, intellectual property, and regulatory compliance.

2. Objective Evaluation:
Each areais assessed through structured questions with scores ranging from 0 to 100.

3. Flexible Application:
The model adapts to evaluate startups at different stages—from concept to MVP and early adopters.

4. Transparency:
Evaluationresults include recommendations to improve weaknesses and reduce risks.



Model Development Basis

1. Experience of Leading Venture Capital Firms (VCs):
The modelincorporates evaluation practices used by the following firms:
e Sequoia Capital - Focus onteam evaluation, market potential, and scalability.
e Andreessen Horowitz (aléz) - Emphasis ontechnological innovation and security testing.

e Y Combinator - Focus onteam dynamics and product growth potential.

Binance Labs - Evaluation of Web3-specific criteria, including tokenomics and blockchain use.

Framework Ventures - Analysis of DeFisolutions and community growth.

Pantera Capital - Risk assessment related to tokenomics and regulatory compliance.e.

2. Methodologies:
e Berkus Method: Focusesonintangible assets such as team expertise, idea potential,
and technical innovations.

e Scorecard Valuation Method: Compares startups to industry benchmarks and best practices.

e Tech Due Diligence: Provides deep technical assessments of product readiness and scalability.

3. Security Audit Practices:
Incorporates cybersecurity standards (e.g., OWASP) and audit results from firms like CertiK and Hacken
forsmart contract reviews.

Key Features of the Model
1.100-Point Scoring Scale:

Each analysis blockis scored between O and 100, with the overall score translated into a rating:

e A+(87-100): Exceptional project e B(50-74): Average project e D(0-29): Non-viable project
e A(74-87): Strong project e C(30-49): Poorproject
2. Recommendations and Reports:

Startupsreceive a detailed report highlighting strengths, weaknesses, and actionable
recommendations forimprovement.

3. Security Audit Practices:
Incorporates cybersecurity standards (e.g., OWASP) and audit results from firms like CertiK and Hacken
forsmart contract reviews.

4. Risk and Security Analysis:
A strong focus on cybersecurity threats and smart contract protection mechanisms which are critical for
blockchain-based projects.

Advantages of the TECHHY VC Model

1. Broad Scope of Success Factors:

Evaluates both traditional startup metrics and Web3-specific features.

2. Structured Evaluation:

Quickly identifies problem areas and suggests solutions.

3. Flexible Application:

Suitable for startups at different development stages—fromidea to MVP and early adopters.
4. Investment Readiness Focus:

Determines which projects are most attractive for venture investments.

5. Transparency and Reproducibility:

Results are easy tointerpret, track overtime, and re-evaluate for monitoring progress.
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TECHHY VC Rating Description

A+ (87-100): Exceptional project:

Outstanding project, demonstrating excellence across all key evaluation areas.

Startup
Score
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Key Characteristics:

Team: Experienced leadership with a proventrack record and successful past projects.
Product: Validated market demand, innovative business model, and clear scalability potential.
Marketing: Comprehensive strategy, active community, and well-defined KPIs.

Technology: Fully developed, secure product with positive audit results.

Financials: Transparent financial structure with clear monetization strategies and
solidinvestment planning.

Legal: Full compliance with regulatory standards and robust intellectual property protection.

Investment Readiness:
Ready forlarge-scale investments and immediate scaling.

A A (74-87): Strong project:

Score
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&” Strongproject with slight deficiencies that can be easily addressed.

Key Characteristics:

Team: Qualified team capable of executing growth strategies.

Product: Solid market potential but may need refinements for scalability or security.
Marketing: Present but requires greater aggressiveness and reach.

Technology: MVP or prototype is functional but may need optimization.

Financials: Mostly clear financial structure with minor adjustments needed.

Legal: Compliant with minorimprovements required.

Investment Readiness:
Suitable for venture funding with minimalimprovements required.

B (50-74): Average project

Moderate projects with visible weaknesses requiring significantimprovement before investment.

Startup
Score
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Key Characteristics:

e Team: Competent but lacking expertise in critical areas.
Product: Partially developed with unproven market viability.
Marketing: Fragmented strategies with inconsistent engagement.
Technology: Prototype or MVP needs functional and security upgrades.
Financials: Financial planslack transparency and detailed forecasting.
Legal: Partial compliance; gapsinlicensing orintellectual property protection.

Investment Readiness:
Requires substantialimprovements before being ready forinvestor consideration.
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TECHHY VCRating Description

C (30-50): Poor project

Projects with critical flaws that threaten viability and require fundamental restructuring.

Key Characteristics:

Team: Limited skills, lack of structure, and unclearleadership roles.

Product: Still at the idea stage with anincomplete business model.

Marketing: Missing orineffective promotional strategies.

Technology: No MVP or prototype, with underdeveloped infrastructure.
Financials: Poor financial planning and unclear monetization strategies.

Legal: Major gapsincompliance, licensing, and intellectual property protection.

Investment Readiness:
High risk of failure without majorimprovements—requires a turnaround plan before seeking funding.

‘Startup
Score

D (0-30): Non-viable project

Projects that are not viable in their current state and lack the basic foundation for success.
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Key Characteristics:

Team: No competent leadership or major doubts about the team’s capabilities.
Product: Anideawith no validation, prototype, orroadmap.

Marketing: No marketing strategy or community engagement.

Technology: No technical development or product architecture in place.
Financials: No financial plans, budgets & revenue models.

Legal: Lacks legal structure, compliance, orintellectual property protection.

Investment Readiness:

Not suitable forinvestment—requires complete restructuring and concept validation before any funding
canbe considered.
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Disclaimer forthe TECHHY VC Scoring Model

The TECH HY VC Scoring Model ("the Model”) is a general assessment tool designed to evaluate the
potential and performance of Web3 startups based on predefined metrics across multiple categories,
including team, product, marketing, technology, financials, and legal compliance.

Limitations of Use:
1. Informational Purposes Only:

} The Modelisintended solely forinformational and analytical purposes. It does not constitute
financial, legal, orinvestment advice.

2. No Guarantee of Success:

} Scores assigned through this Model are based on the information provided by the evaluated
startup and publicly available data. A high score does not guarantee future success orreturns on
investment, nor does alow score indicate inevitable failure.

3. Subjectivity and Updates:

} While the Model follows structured criteria, certain aspects of evaluation may involve subjective
judgments based onindustry benchmarks and expert analysis. The methodology and scoring
criteriamay evolve over time without prior notice.

4. Limited Scope:

} The Modelfocuses primarily on Seed and Pre-Seed stage startups operating in the Web 3
ecosystem. Its applicability to later-stage startups or non-Web3 ventures may be limited.

No Liability:

TECHHY andits affiliates, partners, and advisors are not liable for any losses, damages, or claims arising
from the use of this Model, including but not limited to:

¢ Investment decisions based onthe Model’'s scores orrecommendations.
e Misrepresentation of data or omissions provided by startups.

e Changesinmarket conditions orunforeseenregulatory developments affecting the startup's
viability.

Users are strongly encouraged to conduct their own due diligence and seek professional advice before
making any financial or strategic decisions related to the evaluated startups.

Intellectual Property Rights:

The TECHHY VC Scoring Model andits related content, methodology, and evaluation criteria are
proprietary intellectual property of TECHHY SDN. BHD. Unauthorized reproduction, modification, or
distribution of the Model orits components s strictly prohibited.
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Scoring Detailed Report

Team and Leadership Overview

Experience in Web3 Projects

Strengths:

e Directhands-onWebJ3 experience: Sergey and the team worked on Anubis.trade and other projects
under NDA, covering full development cycles (web, mobile, smart contracts).

e Technical depth: Strong familiarity withweb3.js and ethers.js, key technologies for blockchain
infrastructure.

e Credibility boost: Experience with projectsinthe Top 200 on CoinMarketCap adds real-world
validation.

e Full-stack capability: The Team has experience building both decentralized backend systems
and user-facing apps.

Weakness:
e No publiclinks orevidence for projects under NDA — understandable, but still limits/
immediate verifiability.
e No specific project names besides Anubis.trade.
e Unclearindividual contributionlevels (e.g.,leadingrole vs. supportrole).

Summary:
e The Volve Vision team shows strong blockchain technical capability with proven project experience.
Theirachievements are credible but would benefit from more public verifiability.

Score:

Full-Time Commitment

Strengths:

¢ 5 full-time team members are confirmed and clearly mapped to strategic roles: CEO, CTO, CLO,
Product Manager, and Frontend Engineer — covering leadership, legal, product, and tech.

e The commitment since inception for 4 of 5 roles (CEO, CTO, CLO, PM) reflects stronglong-term
engagement and stability.

e Defined functional alignment: Each full-time member owns a key operational area, supporting
accountability and streamlined decision-making.

e Technicalleadershipisreinforced: The CTO leads a team of programmers, showing real execution
depth beyond title.

e Legalfunctionis mature: CLO is supported by external legal advisors, signaling preparedness
forregulatory scaling.

e Bonus: Shared Google Drive link includes visual team structure reference, providing
transparency for due diligence.

Weakness:
e Frontend Engineer’s full-time status and start date weren’t explicitly confirmed — leaves
aminor gap inteam continuity clarity



Full-Time Commitment

Weakness:
e Part-time team members (9) were not listed ormapped to functions, so the broader execution layer
remains somewhat abstract.

o No mention of whether these full-time roles are salaried vs. equity-based, which matters forrunway
assessment.

Summary:

Volve Vision has a solid and stable core team with 5 full-time members spanning critical roles in leadership,
product, legal, and development. The structureis functional, aligned, and well-documented. A few
clarifications around broader team support and compensation would push this into elite operational
readiness.

Key Competencies

Strengths:

e FullLinkedIn profiles: Core team members have public, professional LinkedIn profiles, boosting
transparency and verifiability.

e Profiles demonstrate strong experience: Founders and key roles (CEO, CLO, CTO, Product Manager,
Developers, UX/Ul Designer) show relevant backgrounds intech, legal, Web 3, and product fields.

e Realidentities and backgrounds: Profiles show credible employment history, education, and
endorsements, strengthening trust with investors and partners,

e Visible commitment to Volve Vision: Multiple team members have already listed Volve Visionroles on
LinkedIn, signaling active engagement and branding.

Weakness:
e Some profiles are less detailed — forexample, limited descriptions of responsibilities or achievements
within Volve Vision.
e Minorinconsistenciesin profile naming (somein English, some in Ukrainian) — could slightly reduce
external perception forinternational investors.
e No LinkedIn profilesyetlinked to Volve Vision's company page (if one exists).

Summary:

The Volve Vision team has credible and verifiable LinkedIn profiles covering all critical leadership and
technicalroles. Enhancing the visibility and consistency of profiles will further strengthen investor
confidence and public trust.

Score: m

Fundraising Experience

Strengths:
e Strong complementary experience: While the core team lacks direct fundraising experience, the CFO
brings a deep background ininvestment finance and startup capital readiness.
e Verifiedinvestment exposure: The CFO has beeninvolvedin angel fundraising (Poputchik LLC) and

defending financial models in front of three investment funds, including for a crypto startup.
o M&A expertise: Experience supporting aninternational IT-sector merger signals financial sophistication
and ability to handle complexinvestment scenarios.



Fundraising Experience

Strengths:
e Crypto-nativerelevance: CFO has worked with ~100 crypto projects, including tokenomics design,
whitepapers, investordocumentation, and crypto transaction structuring.
e Externalrecognition: Achieving Top 1in Business Consulting and Top 3/4 in Crypto/Blockchain on
Freelancehunt.com adds third-party validation to their credentials.

Weaknesses:
o Core founders stilllack direct, on-record fundraisingwins — the CFQO's experience mitigates but doesn’t
fully replace this credibility gap.
o Nonamed startup success stories or public references to confirmed rounds orinvestor outcomes.
e No specific accelerator orincubator participation from any team or advisor
— still a strategic network gap.
o NDA-protected examples, while valid, limit due diligence verification for outside parties.

Summary:

Volve Vision’s CFO brings exceptional fundraising and financial preparation experience that meaningfully
offsets the founding team’s lack of direct capital-raising history. While not a complete substitute for core
team traction, itraises the team’s strategic credibility and positions them well for future investment
engagement — especially in crypto-native capital environments.

Score:

Role & Responsibility Structure

Strengths:

e Functional clarity: All core operational areas — from development to legal to support — are well-defined,
indicating organizational awareness and structure.

e Cleardepartmentalresponsibilities: The team has mappedkey functions like Web 3 development,
support, marketing, andlegal to specific scopes of work.

e Visual support: Ashared Google Drive link provides a team structure overview, which helps improve
transparency forinvestors and due diligence reviewers.

e Full organizational coverage: From hardware installation to tokenomics, the breakdown reflects an
understanding of both Web2 and Web 3 execution needs

Weaknesses:
e Nodirectmapping of teammemberstorolesintheresponseitself —users must reference an external
document.
e Orgchart(as share d) could be more detailed with names, reporting lines, and role dependencies.
e No breakdown of who manages each department orwhether they are full-time vs. part-time.
o Executionlayers(e.g., contributors beneaththe C-level orteamleads) are not outlined in terms of
reporting structure or scope.

Summary:

Volve Vision’s team structure is functionally complete and operationally sound. Adding more explicit
mapping of individuals to roles and improving organizational visibility with named reporting relationships
would strengthen the team’s transparency and improve confidence during investor due diligence.

Score:




Tokenomics (for Web3 Projects)
Strengths:

o Dual-tokenarchitecture: The project has clearly defined the roles of two tokens — a Security Token (for
fundraising and capitalization) and a Utility Token (forincentivization and platform engagement). This
aligns withcommon Web3 structures and regulatory expectations.

e Transparent high-level tokenomics: The breakdown includes emissions, percentage allocations, and
purpose pertoken class, with totals matching across bothinstruments (21M tokens each). This
demonstratesinternal financial discipline and coherence.

o Real-worldincentive design: The Utility Tokenis designed to directly reward platform users (e.g., camera
streamers)in proportion to stream popularity, reinforcing user participation and growth through
tokenized behavior — a practical Web 3 incentive mechanism.

o Balanced supply-side control: Token emissions are planned with cliffs, vesting, staking, and liquidity
support to avoid premature flooding of the market. Liquidity management and early discussions with
market makers show proactive executionreadiness.

e Scenario-tested: The team has reportedly modeled “dozens of possible scenarios,” suggesting
robustness of the system to market volatility or varying user behavior. While not publicly shared, this
indicates that token designis not theoretical.

o Well-articulated utility lifecycle: The team admits that tokenomics serves as an early-stage growth
mechanism but is designed to reduce influence as the project matures — showing both product-first
prioritization and economic realism.

Weaknesses:

o No summary of specific vesting schedules orlockup periods — even just general cliff periods would help
assess sell pressurerrisk.

e No on-chainverification orsmart contract addressis referenced (even fortestnet ordevnet). Thisis
expected later, but early-stage mockups could build confidence.

e Novisual tokenomics model or flow diagram was provided — a one-pager showing how tokens move
between stakeholders would make the system more accessible.

o While “dozens of scenarios” were reportedly tested, no sample model orkey metrics (TVL, burnrate,
emission tapering) were disclosed, even abstractly.

e Unclear how Utility Token price stability is supported once mining begins — forexample, whether rewards
are dynamically adjusted based on token demand, platform activity, or market liquidity.

Summary:

Volve Vision has presented one of the most well-considered tokenomics models among early-stage Web 3
projects. The team has aligned userincentives, market protection, and platform growth objectives through a
cleartwo-token system, backed by modeling and practical design. With minor additions like visuals,
summary assumptions, and early smart contract previews, this tokenomics plan would reach top-tier
investor standards.




Usability and UX/UI
Strengths:

Action taken: The team has moved beyond theoretical planning and taken concrete steps, including
hiring a QA specialist and conducting early user testing.

Toolsinuse: Hotjarwas implemented for heatmap and behavior analytics, whichis a professional-grade
toolwidely used forvalidating UX/UI.

Initial user testing conducted: Four sessions with potential users show early-stage dedication to
validating usability and interaction patterns — even without a formal third-party UX audit.

Designiteration underway: While not explicitly detailed, the presence of insights from sessions suggests
the teamis starting to refine Ul/UX based onreal user behavior.

Shared documentation: A Google Drive folder with the initial insights was provided, demonstrating
transparency and readiness to show progress to stakeholders.

Weaknesses:

No summary of actual findings provided inthe answer (e.g., what users liked or struggled with, any
metrics like click heatmaps, drop-off points, etc.).

Stillno formal or third-party UX/Ul audit, which is expected by some investors before scaling to B2C or
public token phases.

Unclear whether designimprovements have already been made based oninsights orwhetherchanges
are still pending.

The scale s still very small — four sessions are helpful, but not yet statistically ordemographically robust.
No reference to accessibility, mobile responsiveness, or Web3-specific usability (e.g., wallet connection
experience, transaction flows, etc.).

Summary:

Volve Vision has taken commendable first steps toward validating user experience through QA hiring, Hotjar
setup, and initial testing. While formal audits and comprehensive UX strategies are still pending, the
foundationis being built. Sharing more tangible insight from this process will further strengthen investor
confidence inuser-centric execution.

Score:

Market Potential

Strengths:

Spreadsheet delivered: A detailed TAM/SAM/SOM model was shared, showing that market sizing is
grounded in structured analysis.

Vertical market definition: The team clearly definesits B2B target customers — including retail, hospitality,
small manufacturing, and service providers — demonstrating arealistic and addressable market entry
plan.

Thoughtful segmentation: Instead of relying on geographic segmentation, which may be less relevant for
aninternet-based product, the team distinguishes user types based on digital infrastructure availability
and business model (e.g., online/offline).

Composite CAGRrationale: They used multiple related market verticals to estimate an aggregated CAGR
— asmart approachwhen the product spans hybrid categories like surveillance, Al analytics, and Web 3.
Anticipatory refinement: The team acknowledged and preemptively addressed common weaknessesin
TAMlogqic (e.g., over-reliance on single markets or unrealistic SOMs), indicating maturity in their approach.



Market Potential

Weaknesses:
e The spreadsheet ordrive link lacks clearly cited sources — no third-party market reports, analyst

projections, orreferences (e.g., Statista, Gartner, IDC) are explicitly included to validate the assumptions.
No summary of TAM, SAM, SOM values was provided in the response — requiring reviewers to dig into the
spreadsheet to understand scope and scale.

Growth dynamics are acknowledged as difficult to forecast but not visualized — e.g., no projections
across 3-5years.

Lacks mapping between market size and pricing strategy — we don’t see how revenue peruseraligns
with addressable volumes.

Summary:

Volve Vision demonstrates a solid, multidimensional understanding of its market opportunity, groundedin
realistic customer segments and cross-sector analysis. With clearer sourcing and a concise summary of the
spreadsheet’'s findings, the market sizing would fully meet investor-grade expectations.

Customer Base and Growth Metrics

Strengths:

Provided GA4 Dashboard Screenshot: Areal screenshot from Google Analytics (GA4) validates that
traffic trackingis set up and actively monitored — major credibility boost.

Clear early metrics:

408 active usersinthelast 28 days.

382 new users.

Average session duration of 4 minutes 3 seconds — relatively strong early engagement foran MVP stage
project.

Transparent about growth phase: Honest communication that the platformis still building organic
traction and has not heavily invested in paid growth yet..

Weaknesses:

Traffic volume is still relatively low (typical for early MVPs butimportant to note for scaling risk).

No visibility yetinto registered accounts, customer conversions, or deeper engagement funnels (e.g.,
how many set up cameras, completed onboarding).

No cohort analysis, retention curves, oruser lifecycle insights yet — needed to understand stickiness
beyond first sessions.

Geographic concentration: Current users appear to be mostly in Ukraine — global scaling not yet
demonstrated.

Summary:

Volve Vision has credible early traction with organic user growth and stronginitial engagement per session.
Scaling useracquisition, improving user activation funnels, and providing deeper engagement metrics will
be essential for the next funding and growth stages.

Score:



Partnerships and Integrations

Strengths:

Verified partnerships: Volve Vision has named four strategic partners — Ajax, Viatec, Incoresoft, and
Docaa.net — and backed at least one of them (Ajax) with a public blog post and web presence.
Sectoralignment: These partners are relevant to Volve Vision’s core tech and market, including hardware
(Ajax), analytics (Incoresoft), andinfrastructure (Viatec), which enhances the credibility and depth of the
integrations.

Public announcement provided: The blog post regarding the Ajax partnership offers areal signal of
collaboration, improvinginvestor trustin go-to-market readiness.

Multi-layered value: These relationships span software (Al), hardware (camera systems), and
infrastructure

(installation orintegration), which indicates thoughtful vertical alignment.

Weaknesses:

Only one partnership (Ajax) is publicly documented — the others (Viatec, Incoresoft, Docaa.net) are
mentioned without links to agreements, co-announcements, or press coverage.

The nature of each partnership (e.g., reseller, techintegration, distribution) is not clearly described,
making it hard to assessimpact or depth.

No confirmation of whether formal agreements (e.g., signed MOUs or integration contracts) exist — this
reduces perceived defensibility of the partnership strategy.

No metrics or business outcomes tied to the partnerships yet (e.g., installations via Ajax, SDK integrations
via Viatec), so value remains prospective.

Summary:

Volve Vision has made promising progress in building strategic partnerships across key technical layers, with
atleast one (Ajax) publicly confirmed. As the company scales, strengthening proof points and clarity around
partnership scope will be critical to demonstrating leverage and ecosystem fit to investors and enterprise
customers

Score:

Marketing Overview

Marketing Strategy
Strengths:

Strateqic structure in place: The marketing planis clearly aligned around ambitious but measurable goals
(camera connections, user growth, business subscriptions) across a 3-year horizon.

Audience segmentationis defined: Targets are brokeninto three distinct personas — businesses,
ordinary users, and viewers — demonstrating a thoughtful market approach and message tailoring.
Multi-channel approach: The strategy spans SEO, PPC, content marketing, partnerships, social media,
and offline events — a diversified funnel that improves discoverability and conversion potential.
Executiontimeline provided: The quarterly calendar outlines a phasedrollout (e.g., Q3 PPC focus, Q4
partnerships andreferral programs), whichindicates real go-to-market planning.

KPI-first mindset: The teamis prepared to track critical metrics (CAC, time on site, bounce rate,
conversions) from launch, whichis essential for early feedback loops and budget efficiency.
Data-driveniteration planned: Early collection of performance data and channel attributionindicates
that the team will iterate based on what works, not just follow static plans.



Marketing Strategy

Weaknesses:

e No current KPIbenchmarks are provided — e.g., how traffic or CAC is trending today vs. targets — so
execution statusisunclear.

o No mention of marketing team structure orroles responsible for execution (e.g., who owns PPC, who
manages partnerships, etc.).

e Theroadmap could benefit from a visual Gantt-style timeline or channelroadmap for easierinvestor
consumption.

o No creative strategy or messaging angleis shared — e.g., how the brand is positioned or differentiated in
campaigns.

e There’slimited discussion of paid channel budgets or testing frameworks, which would improve
confidence in acquisition cost control.

Summary:

Volve Vision has a well-structured and measurable marketing strategy that ties channel activation, user
segmentation, and quarterly planning together effectively. With improved clarity on current performance,
execution accountability, and creative positioning, this marketing plan will be highly investor-ready.

Score: m

Brand Positioning

Strengths:

o Clearbrand positioning: Volve Vision positionsitself as a "decentralized, Al-powered movement" — a
differentiated and ambitious identity.

o Unique messaging perusertype: Tailored messaging for businesses, ordinary users, and stream viewers
shows strong customer-centric branding.

e Visualbrand book provided: The brandbook (via the shared Google Drive link) offers design consistency,
tone guidelines, and visual identity — a strong signal of professionalism.

o Consistency between messaging and visuals: Messaging pillarsin the pitch deck align well with the
branding materials provided.

Weaknesses:
o Nodirectuserfeedback orbrand engagement data shared: No metricsyet (e.g., NPS, brand sentiment,
social media engagement) to validate how the marketis receiving the brand.
e Limited evidence of public brand testing: No A/B tests, survey results, or qualitative interviews provided
regarding brand perception.
o Early-stage presence: Because the projectis pre-scale, brand awareness and resonance with target
audiences are stilltheoretical rather than proven.

Summary:

Volve Vision has built a strong foundational brand identity, supported by a clear messaging strategy and
professional visual guidelines. As real users and communities engage with the platform, validating and
refining the brand through feedback and data will be key to market leadership.

score: ()



Social Media Presence
Strengths:

TikTok success: Very strong start on TikTok with 15.2K subscribers and over 421K likes — indicates early
tractionin content-driven community building.

Active presence across multiple platforms: Projectis live on Telegram, Twitter (X), Discord, and TikTok,
covering key Web3 and creator audience hubs.

Willingness to share real follower counts: Transparent reporting of audience size without inflation —
important for credibility.

Solid early-stage effort: Having presence across 4+ channels at the MVP stage shows an understanding
of multi-channel community strategies.

Weaknesses:

Twitterand Telegram are still small: Only 72 followers on Xand 851 subscribers on Telegram — below
typical traction for Web 3 project launches.

No engagement metrics provided: No CTRs, postinteractions, retentionrates, or active community
metrics (especially important for Discord and Telegram).

No posting frequency shared: Unclear how often Volve Vision publishes content orengages with their
audience — posting cadence s critical formomentum.

No upcoming campaign plan mentioned: Lacks insight into future growth plans for these communities
(e.g.,contests, collaborations, ambassador programs).

Summary:

Volve Vision has made strong early moves in building a community, especially on TikTok, but needs to
accelerate growth and engagement on Telegram, Discord, and X to match Web 3 project benchmarks.
Structured campaigns, consistent posting, and KPI tracking will be critical to scaling community momentum
before and after the platform’s full launch.

Score:

Community Size & Engagement

Strengths:

Solid early audience base: Over 16,000 total followers is arespectable start, mainly driven by TikTok
(15.2K followers and 421.8K likes).

Transparent breakdown provided: Clear distribution across TikTok (dominant), Telegram (851), and
Twitter/X(72).

High TikTok engagement: 421.8K total likes on TikTok shows strong content interaction, suggesting viral
or high-performing content strategies.

Honest stage positioning: Team acknowledges they are still early in building community momentum —
realistic and credible.

Weaknesses:

Heavy TikTok concentration: 95%+ of the community is on one platform — creates platform dependency
and cross-channel vulnerability.

Telegram and Twitter community still small: For a Web 3 project, stronger communities on Telegram and
Twitter are usually critical.

No engagement analytics shared for Telegram or Discord: No data on active users, posts/day, AMA
sessions, or community healthin chat platforms.

No screenshots or third-party proof provided: Analytics dashboards, Discord stats, or GA4 snippets
would have strengthened credibility.



Community Size & Engagement

Summary:

Volve Vision has successfully built a strong early audience on TikTok but needs to diversify its community
footprint across additional platforms and start tracking active engagement metrics to truly validate its user
base for WebJ3 standards.

Audience Interaction

Strengths:

e Clearintentiontolaunchregular communication: Monthly AMAs and roadmap updates are planned post-
fundraising.

e Targeted communication approach: Plan to hold public AMAs for general users and closed AMAs for
businesses shows thoughtful segmentation.

e Focus onbusiness development: Using AMAs not just forengagement, but also for sales enablement
(software/analytics upselling) — smart alignment of marketing and revenue generation.

o Demonstrates strategic thinking about community nurturing after reaching critical mass.

Weaknesses:

o Noengagementhappeningyet: No AMA sessions, polls, live chats, orinformal interactions have occurred
during the MVP phase — a missed early momentum opportunity.

e Highactivationthreshold (50K users): Waiting for alarge community before engagement risks cold
audience accumulation without emotional attachment.

e No communication calendar shared: Stillno schedule, timeline, or cadence (e.g., "First AMA at X users,"
"Quarterly town halls," etc.).

e No pre-fundraising community activation plan: Early micro-engagement could boost fundraising
credibility butisn’t planned.

Summary:

Volve Vision’s communication plan for after major fundraising and user growthis thoughtful and segmented.
However,immediate low-scale engagement would greatly strengthen early community bonds, boost
credibility, and support upcoming fundraising momentum.



Ambassadors & Influencers

Strengths:

o Earlyinfluenceridentification: Specific bloggers and influencers (Instagram and Telegram) have been
shortlisted — showing that outreach preparationis happening.

e Segmentedtargeting: Differentiation between "Crypto live bloggers" and otherinfluencer categories
indicates strategic thinking based on audience relevance.

o Readinessto activate: Someinfluencers are already "ready to advertise," which shows immediate
campaign launch capability once budget or timing aligns.

o Cross-platformfocus: Targeting both Instagram and Telegram audiences matches the crypto/Web 3
community patterns.

Weaknesses:

e No active campaigns yet: No running collaborations, content, metrics, or case studies exist yet — still in
preparation phase.

o No structured ambassador or affiliate programyet: No outlined terms (reward models, affiliate
commission %, bonus structures, KPIs).

e Noinfluencer segmentation by region, audience size, engagement rate, or content style — basic
influencer marketing best practices not yet fully deployed.

e Notimeline foractivation: No clear start date, expected first campaigns, orinitial KPl targets (e.g., CPA,
reach, lead gen goals).

Summary:

Volve Vision has correctly identified early influencers and outlined the basic strategy for activating
partnerships. Moving frominformal outreach to structured ambassador programs and measurable pilot
campaigns will be key to building scalable and credible influencer-driven growth.

Score:

Promotional Campaigns & Activities
Strengths:

o Clearusersegmentation: Volve Vision distinguishes between attracting viewers, businesses connecting
cameras, and building social subscribers — a sophisticated multi-audience promotional strategy.

e Defined acquisition channels and costs: SEO, TikTok, Reddit, Twitter for users; Instagram, LinkedIn,
Facebook forbusinesses — smartly diversified channel approach with stated Cost Per Lead (CPL)
estimates.

e Strategicincentive use: Using airdrops and giveaways to build initial user bases and social communities —
standard Web 3 early growth tactic.

o Forward-looking: Shows planned promotional tactics, expected bouncerates, and average cost models
— suggestsreadiness to scale with a predictable CAC.



Promotional Campaigns & Activities
Weaknesses:
o No airdrop execution metrics: No actual numbers onwallets, claimrates, or on-chain userengagement
frorn completed airdrops.
e No historical data: Allnumbers are forecasted/planned — no current validation of estimated CPLs orlead
conversion performance yet.
e Bouncerate forbusiness connectionsis high: A40-60% bounce rate without case studies s a significant
risk for cost efficiency.
o No specific future promotional campaign calendar provided (e.g., "Giveaway X on May 20," "Airdrop Y
tied to new feature launch").

Summary:

Volve Vision has a smart and multi-pronged promotional strategy in place with clear CPL targets across user
groups. Executing first pilots, gathering real user behavior metrics, and adjusting acquisition models based
on live data will further de-risk scaling plans and validate their go-to-market strategy.

Score:

Media Coverage & Publications
Strengths:
e Realistic stage awareness: Acknowledges that Volve Visionis pre-media coverage but s prioritizing
building product and community first — sensible for early-stage positioning.
e Proactiveinternal content strategy: Developing aninternal blog and preparing to launch it soon shows
strong initiative to build owned media assets.
o Multichannel publishing plan: Plans to distribute content across Pinterest, Medium, Quora, and other
platforms — a good tactic to maximize organic visibility and SEQ.
o Clearintent to shift to storytelling: Focused not just on media "hype," but on creating authentic narratives
that can attract organic coverage later — a sustainable brand-building approach.

Weaknesses:

o No externalvalidationyet: No media articles, mentions, or backlinks at this stage — potential credibility
gap forinvestors and partners.

o No detailed mediaengagement plan: No timeline for pressreleases, no list of journalists/blogs targeted,
no strateqgy for pitching stories.

e No published content yet: Internal blog and external posts are still future plans — no samples or early
traction to evaluate.

o NoKPlIstiedto content performance: No goalsyet(e.qg., traffic targets, backlink acquisition, domain
authority growth).

Summary:

Volve Visionis laying a solid foundation for media presence by focusing first oninternal storytelling and
multichannel content distribution. Rapid blog launch, KPI setting, and gradual external media outreach will
be key to scaling visibility and establishing credibility over the next 6-12 months.

Score: m



Content Marketing Strategy
Strengths:
o Contentplanexists: A22-day content plan fragment was shared — shows active management of
content production and publishing.
e Multichannel approach: Covering blogs, videos, podcasts, and community forums (Medium, Reddit,
Quora) reflects smart content diversification.
o Willingness to share updates: The Teamis willing to share future content plans onrequest, indicating
flexibility and operational transparency.

Weaknesses:

e Limitedvisibility: Only a fragment of the content planis shared — no long-term editorial calendar
(monthly/quarterly) available yet.

e Nolive published contentlinked: No direct blog posts, Medium articles, videos, or podcasts live for
external review.

o No performance tracking: No mention of metrics like page views, time on page, YouTube views, podcast
downloads, or social shares.

e No strategic contentthemes described: No insight into whether the content is educational, promotional,
SEO-focused, thoughtleadership, orcommunity-driven.

Summary:

Volve Vision has a functional short-term content production process and is diversifying across key channels.
Expanding visibility, structuring alonger editorial calendar, and tracking early performance will strengthen
marketing credibility and support future user acquisition and investor storytelling.

Score:

Referral Programs

Strengths:

e Dualincentive structure: Smartly designed to reward both Camera Connectors (users) and Server
Owners (infrastructure partners) — drives two types of platform expansion simultaneously.

o Cleartokenomics forreferrals: A10% token share structure for both userreferrals and server
contributionsis simple, understandable, and fair.

e Scalability builtin: As more cameras and servers join the network, the reward structure naturally
incentivizes viral growth and decentralized network stability.

e Strongalignmentwith Web3 ethos: Community-driven expansion through real economic incentives
(token sharing) fits wellinto the decentralized vision.

Weaknesses:
e No currentreferral performance metrics: No datayet on how many users, cameras, or server owners have

joinedviareferrals.
e No public referral dashboard shared: No link or visuals showing how users track theirreferrals, earnings, or

rewards overtime.
o Nolimits oranti-abuse mechanisms mentioned: No clarity on fraud prevention (e.qg., self-referrals, multi-

accountingrisks).
o Noshort-term goals/KPIs: No stated targets forreferrals over the next quarter or milestones tied to this

program’s success.



Referral Programs

Summary:

Volve Vision's referral and affiliate structure is thoughtfully designed and well-aligned with network effects
and token economics principles. Adding public performance tracking, KPIs, and fraud controls willincrease
credibility and attract more serious growth-stage investors.

Performance Metrics (KPIs)

Strengths:

o KPIframeworkis established: Clearfocus ontracking CPA, CAC, ROI, and engagementrate — the
correct marketing KPIs for growth-stage scaling.

e Analyticsinfrastructureisready: GA4 and HubSpot are already set up with event tracking — strong
technical preparation forwhen marketing campaigns launch.

o Monthly reporting plan: Shows operational maturity by planning regular KPI monitoring and campaign
optimization cycles.

e Honest stage communication: The Teamis transparent about not having active paid campaigns yet due
to MVP and self-funded status — builds credibility.

Weaknesses:

e Nolive performance datayet: No CPA, CAC, ROInumbers canbe demonstrated because campaigns
haven’t started — limits validation of acquisition assumptions.

e No example dashboards or screenshots: No way to visually verify GA4 setup, conversion event
structures, oruser flow tracking.

o Nodemonstration of KPI-driven decision-making yet: No examples of budget reallocation, channel
prioritization, or creative optimization based on data.

e Limitedinsightinto baseline organic performance: No basic organic acquisition metrics (e.g., GA4 traffic
volumes, bounce rates, time on site) shared yet.

Summary:

Volve Vision has a well-structured KPI tracking system ready forlaunch, but the absence of live marketing
campaign data means acquisition efficiency and marketing execution assumptions remain unvalidated.
Executing small pilot campaigns and tracking early performance will dramatically strengthen the marketing
credibility forinvestors.

Score: m



Global Expansion Strategy

Strengths:

Structuredinternationalizationroadmap: The team presents a thoughtful, phasedrollout across 3 stages
with timelines (3-5, 6-8, 9-12 months post-launch).

Region-language alignment: Language choices directly correlate with regional growth strategies — e.g.,
Spanish for North/South America, French and German for Western Europe, Japanese/Korean/Chinese for
Asia-Pacific.

Strateqgicrationale: Each market isjustified with demographic, economic, and behavioral reasoning —
showing strong market awareness and prioritization.

Flexibility built-in: The planincludes a disclaimer that stages and priorities may shift based on
performance, allowing forresponsive execution.

Scope and ambition: 11language markets covered, withlong-term readiness for high-impact but
complex markets like China and Russia.

Weaknesses:

No current traction data shared (traffic/users/community by region) — so international interest is not yet
validated.

No regional partnerships orinfluencer collaborations confirmed — all plans are future-facing.

No localization budget orinternal ownership of thisroadmap mentioned (e.g., translation tools, country
leads).

Cultural adaptation beyond translation (e.g., Ul, messaging, payments) is not addressed yet.

Summary:
Volve Vision has a strong and well-structured international expansion strategy, backed by thoughtful

staging, regionaljustification, andrealistic pacing. Execution willnow depend on validating traction and
onboardinglocal partners to operationalize these plans..

Offline & Event Marketing

Strengths:

Timeline commitment: Stage 3, including offline marketing and event participation, is clearly scheduled
tobegininJuly 2025.

Targeted eventlist provided: “N Crypto Conference 2025” and “Incrypted Crypto Conference 2025” are
identified as priority events — showing early preparation for physical brand exposure.

Alignment with growth stage: Timing offline activities afterreaching more product maturity and
community baseis alogical, cost-effective strategy.

Focus onrelevantindustry conferences: Targeting crypto-specific events aligns perfectly with Volve
Vision’s Web3 and decentralized positioning.

Weaknesses:

No confirmed bookings yet: No boothreservations, speaking slots, or sponsorships lockedin — plans are
still tentative.

No KPIs set for event participation: No goals outlined forleads generated, sign-ups, partnerships
formed, or press mentions secured.

No local activation strategy: No mention of side events, meetups, or ecosystem partnerships to maximize
eventimpact.

No budget allocated yet: No event marketing or travel cost planning shared.



Offline & Event Marketing

Summary:

Volve Vision has areasonable timeline and a clear focus on attending major crypto conferences startingin
July 2025. Formalizing participation, setting KPIs, and planning local activations will maximize event ROl and
significantly raise brand visibility inthe Web3 ecosystem.

Score:

Technology Overview

Product Development Stage
Strengths:

MVP is publicly accessible via https://app.volve.vision/en/cameras/all, which demonstrates tangible
progress and openness.

Clarified that core features like camera streaming and live feed visibility are live and functional — a strong
technical milestone.

Providedinternal development tracking via Trello, showing transparency around which features are
implemented, in progress, or planned.

MVP demonstrates a working foundation for onboarding cameras, whichis core to the platform’s value
proposition.

Suggests ongoingiteration, not static delivery — a helpful signal for agile

Weaknesses:

No explicit list of which MVP features are complete vs. in development was written out — the userhasto
interpret Trello on theirown.

No mention of how feedbackis collected from MVP users (e.g., surveys, heatmaps, session logs) or how it
influences roadmap priorities.

No mention of usage metrics — e.g., how many users or devices are currently interacting with the MVP.
Lack of context around systemreliability (uptime, latency) or scalability tests — relevant for technical due
diligence.

Summary:

Volve Vision has delivered areal, accessible MVP with core functionality and public access. A structured
roadmap and clearer communication of user feedback integration would elevate its technical maturity in the
eyes of investors

Score:



System Architecture

Strengths:

The team provided a clear, high-level breakdown of its current microservices architecture, covering four
key components.

Eachserviceis purpose-built to support a strategic platform function: - OutX Server > authentication and
access control

Camera Server > streaming and device-levellogic

User Service > profile and user-facing camera actions

Cache Service » latency and efficiency optimization

The architecture is modular, suggesting a good foundation for scalability as the product moves toward
beta and beyond.

The response aligns with the project’s key goals — namely, real-time camera streaming, userinteraction,
and tokenized reward mechanisms.

A shared link to further technical documentation was provided, which supports transparency.

Weaknesses:

No visual system architecture diagram or technical schematic was included directly — the Google Drive
link may require extra validation.

No mention of how the microservices communicate (e.g., APl gateway, event bus, message queue).

Lack of clarity on how tokenization integrates into the service architecture — does the User Service ora
planned Token Service handle wallet/accounting?

No mention of infrastructure layer (e.g., Kubernetes, cloud providers, Cl/CD processes), whichis
important forunderstanding scaling and uptime.

Not enough detail yet on how the architecture ensures fault tolerance or decentralization for future Web 3
functionality.

Summary:

Volve Vision demonstrates a thoughtful microservices architecture aligned with its business model. To fully
convince technicalinvestors and partners, the team should provide a visual diagram, clarify inter-service
communication, and highlight how token logic will be integrated. This would elevate confidence inthe
system’s scalability and modular design.

Score:

Technology Scalability
Strengths:

Strengths after additional clarification:

Scalability-first architecture: The platformis designed from the ground up to support horizontal scaling —
abest practice formodern Web3 and streaming systems.

Decentralized load distribution: Utilizing decentralized principles helps reduce server bottlenecks and
provides natural fault tolerance andresilience.

On-chain and off-chain hybrid storage: Smart use of blockchain for critical data and traditional storage
forheavy orless sensitive data optimizes both security and performance.

Conceptually sound for growth: The approachis well aligned with expected scaling needs (growing
camera connections, viewer loads, mining activities).



Technology Scalability

Weaknesses:

o No scalability stress test results shared: No proof yet (e.g., load tests, concurrency benchmarks) showing
how the system performs under high usage.

e No technical detail about horizontal scaling methods: (e.g., Kubernetes clusters, auto-scaling groups,
elastic storage scaling, etc.).

o No description of data partitioning or stream scaling strategy: Important as video stream loads grow
significantly.

o Nomention of latency optimization techniques (e.g., CDNs forvideo, regional server distribution).

Summary:

Volve Vision has a solid, well-thought-out infrastructure strategy centered on decentralization, hybrid
storage, and horizontal scaling principles. Adding real-world stress test results and scaling operation
documentation will significantly enhance technical credibility and readiness for mass adoption.

Score:

Data Backup & Protection

Strengths:

e Strongencryption practices: Userdatais encrypted atrest, and bcrypt hashingis applied to passwords
— both align with industry best practices.

e Secure transmission: Use of TLS ensures protection of datain transit, preventing man-in-the-middle
attacks during client-server communication.

e Backup andrecovery protocolsinplace: Regular database backups with geo-distributed storage ensure
disasterrecovery capability, improving operational resilience.

o Compliance alignment: Active work toward GDPR compliance strengthens credibility, especially for
Europeanusers and business clients.

o AmbitionforISO 27001 certification: Shows maturity and long-term security governance vision — ISO
27001is a gold standard forinformation security management systems (ISMS).

Weaknesses:
o Noformalincidentresponse plan mentioned: (e.g., what happensin case of databreach, DDoS attacks,
etc.).
e Notimeline commitment forISO 27001 certification: Only a generalintention was shared, no roadmap or
target dates.
e No third-party penetrationtesting results provided yet (though plannedin the roadmap).
o Nointernal or external audit processes detailed for ensuring ongoing GDPR compliance.

Summary:

Volve Vision has strong encryption, secure backup, and compliance foundations in place to protect user
data. Moving toward ISO 27001 certification and formalizing incident response plans will significantly elevate
trust among users, businesses, and investors.




Updates & Improvements

Strengths:

Structuredrelease cycle: Quarterly major feature releases + bi-weekly security patches and
improvements reflect a mature and methodical development process.

Realrecentrelease example: "Create your camera” feature launchedin April 2025 — demonstrates
ongoing development and feature expansion.

Cl/CD pipeline established: Use of GitHub Actions and Node.js for automated builds, testing, and
deployments ensures speed and quality control.

Thoughtful phasedrollout: Gradually releasing updates to a small user group before full deployment
minimizes risks and improves stability.

Future transparency commitment: Plans to introduce public changelogs post-marketing phase show
alignment with best practices foruser communication and trust.

Weaknesses:

No current public changelog: Limits external visibility into feature development and evolution for early
users, investors, and partners.

Informal update communication: Relying on direct messages during onboarding/testing can create
inconsistencies as the userbase grows.

No tracking metrics shared: No information on how update success, adoption, orbug rates are measured
post-release.

Limited automation today: While extensible, the current Cl/CD pipeline is still ightweight and will need
scalingupgrades (AWS CodeDeploy, etc.) post-growth.

Summary:

Volve Vision has strong, structured update processes, realrecent releases, and solid automation
foundations. Moving toward greater public transparency, feature adoption tracking, and scaling
deployment automation will significantly boost operational maturity and stakeholder trust

Code & System Security
Strengths:

Strengths after additional clarification:

Honest about audit timeline: The team acknowledges that a formal audit is planned post-investor
agreement, whichisacommon and practical approach for early-stage projects with evolving
tokenomics.

Vendor exploration: They’ve already identified top-tier audit firms — CertiKk and Hacken — and are
considering HashEx based on past collaboration. This shows early vendor due diligence.

Transparency about budget limitations: The team clearly explains that costis the current barrier to moving
forward with an audit, which is understandable pre-funding.

Provided a Google Drive link, which may include supporting documentation around smart contract
structure, tests, oraudit plans



Code & System Security

Weaknesses:

o No formal audit has beeninitiated or scheduled, meaning there’s currently no external verification of
contract security.

o No confirmed audit partner — only exploration.

o Nomention of existinginternal test coverage (e.g., unit/integration tests, testnet deployments), which
leaves near-term vulnerability risks unmitigated.

e No detailonwhich smart contracts are already written or what modules are pending investor alignment.

e Investors have no way to assess current smart contract risk until aftera deal is signed.

Summary:

Volve Vision has takenreasonable steps to prepare fora future smart contract audit but has not yet secured
a partner orimplemented formal verification. Exploring top firms like Hacken and CertiK is promising, and
early investor transparency can be improved by disclosing internal test coverage and sharing pre-audit
documentation.

Load Testing

Strengths:

e Provided clear, quantified test results: The system was stress-tested to handle 250 concurrent users with
<2slatency for streaming — arespectable benchmark for MVP readiness.

e Transparent about scope: The team acknowledges this was a controlled test, not full-scale
benchmarking (1,000+), which builds trust.

o Realistic methodology: Used Apache JMeter, areputable, open-source framework, to simulate real-
world usage scenarios — a strong choice for early-stage load testing.

o Simulated key services: Focused on mission-critical layers (Camera Server and User Service), testing
both streaming and wallet-like interactions.

e Shared evidence via Google Drive — demonstrates openness and operational diligence.

Weaknesses:
e Load capwasmodest (250 users); no cleartimeline forwhen higher-load tests will be executed.
o No mention of results around resource utilization (e.g., CPU, memory, I/O underload).
e Didn’t specify geographic distribution or multi-region behavior — important for global scaling later.
o No stresstesting yet fortoken mechanics or blockchain integrations, which willbecome critical.

Summary:

Volve Vision has conducted meaningful early-stage load testing that validates stability at the current scale.
With structured testing tools and transparency, the team shows strong engineering discipline. Future
investor confidence will benefit from scaled-up benchmarks and performance tracking across a broader
architecture scope



Security Testing
Strengths:

Realistic planning: A penetration testis clearly on the roadmap and is properly deferred to post-funding
— standard practice for early-stage, self-funded projects.

Evaluating top-tiervendors: The teamis considering well-known providers (CertiK, Hacken), indicating a
commitment to credible security review.

Thorough OWASP alignment: The response details protections across all 10 OWASP Top 10 categories —
a sign of mature internal security awareness and proactive engineering practices.

Internal fallback plan: The CTO and dev team are prepared to runinternal tests using Burp Suite if budget
limitations persist — pragmatic and responsible.

Shared timeline and roadmap reference: Inclusionin the public roadmap demonstrates transparency
and accountability.

Weaknesses:

No penetrationtest has been completed or formally scheduled — current score reflects intent, not
execution.

No named vendorcommitment or Letter of Intent (LOI) shared for post-funding security work.

No estimate of when areport will be delivered or whether aredacted version will be shared withinvestors.
OWASP checklistisimpressive but does not substitute for a third-party assessment of production code
orsmart contract layer.

No mention yet of whether blockchain-specific vectors (e.g., oracle manipulation, smart contract
exploits) areinscope.

Summary:

Volve Visionis security-conscious and demonstrates strong engineering hygiene, especially across OWASP
standards. While no penetration test has been performedyet, the team has a solid plan, vendor short list, and
internal security practices that mitigate near-termrisk. A third-party test post-funding willcomplete the
picture.

score:  (EIID

API Availability
Strengths:

Clearroadmap intent: The team confirmed that APIs are part of the future product roadmap, aligned with
their platform scaling and partnerintegration strategy.

APl documentation link shared: While a public APlisn’t officially launched, they’'ve already made
preliminary documentation accessible, signaling backend maturity and readiness forintegration.
Business-aligned use cases: Future APIs will support core platformlogic — such as streaming access,
metadata exchange, and possibly token logic — whichis critical for partner extensibility and ecosystem
growth.

Developerreadiness: Sharing pre-release APl materials demonstrates openness to feedback and third-
party collaboration, even before full commercialization.



API Availability

Weaknesses:
o APlisnotyetlive orstable — developers can’t currently build againstitin areliable production setting.
No information about authentication models, usage limits, or partner onboarding for future APls.
No stated timeline for public or private APl availability (e.g., Betain Q3, fullrelease in Q4).
Lack of developer support plans — no mention of SDKs, sandbox environments, or APl keys.
No examples yet of existing or pilot integrations using the API.

Summary:

While not yet live, Volve Vision’s APl strategy shows early-stage maturity with documentation already
prepared. A clearly communicated rollout plan and developer support resources will elevate trust and
unlockintegration opportunities with partners and enterprise customers.

Score:

Technical Support & Documentation

Strengths:

e Functional support channelinplace: Afeedback formis already live on the site, allowing users to submit
bug reports, questions, and suggestions — thisis a solid MVP approach to support.

o Roadmap toward hybrid support: The team has a clear plan to scale technical support using both Al (via
Google Al Studio) and human agents, which reflects strong forward-thinking operational design.

e Initial user-facing documentation: Blog posts like the camerainstallation guide show early movement
toward self-service resources.

e Responsive mindset: Emphasis on evolving support as the user base grows shows adaptability and
prioritization of customer success.

Weaknesses:

e No centralized help centeror FAQ hub yet — all contentis distributed or minimal.

o Noticketing system or structuredresponse pipeline (e.g., tracking queries, tagging issues, assigning
priority).

e Nolive chat orchatbot — planned Al Assistantis stillin early-stage conceptual form.

o Documentationbreadthislimited — only a few guides or posts currently exist, so user onboarding at
scale will be challenging.

e No SLAs, escalation process, oroutlined support tiers — especially relevant for business users.

Summary:

Volve Vision’s current support systemis lightweight but operational and forward-looking. A clearroadmap
to hybrid Al + human supportisin place, but the lack of centralized documentation or structuredissue
tracking will limit scaling until more formal systems go live. Prioritizing a knowledge base and ticket system
will significantly enhance customer

experience and investor confidence.

Score:



Technological Innovation

Strengths:

e Innovative hardware mining concept: Using cameras and servers as active "mining nodes" for token
incentivesis anovel and ecosystem-aligned mechanism.

o Real-world decentralization: Cameras and servers contribute resources (uptime, stream availability) to
the network, promoting distributed system strength without requiring heavy blockchain mining
equipment.

o Simplified, fairreward distribution: The fixed monthly token pool model with halving over time balances
scalability, simplicity, and token economy sustainability.

o Clearearly adoptionincentive: Reward halving structure (similar to Bitcoin models) encourages rapid
ecosystem growth during early phases.

o Thoughtful adjustment: Recognizing the inconsistency of hardware poweramong cameras and moving
away from a purely computational mining model shows adaptability.

Weaknesses:

e No advanced cryptographic proofs yet: No use of zero-knowledge proofs (ZKPs), proof-of-stake (PoS)
validation, or decentralized oracles to verify uptime or stream authenticity.

o No autonomous verificationyet: Node activity (camera/server uptime)isn't cryptographically validated —
currently seems trust-based.

e No blockchain consensus layerimplemented: Reward allocation and verification are off-chain or semi-
trustedratherthan fully decentralized consensus.

e No technical documentation: No flowcharts, protocol diagrams, or whitepapers showing mining
architecture details were shared.

Summary:

Volve Vision's camera-server mining modelis an exciting and cleverinnovation that brings real-world
decentralization without heavy blockchain complexity. Formalizing technical documentation and
introducing lightweight cryptographic verification over time will greatly strengthen the system’s scalability,
trust, and decentralization story.

Score:

Funding Overview

Financial Transparency

Strengths:
e Honestandtransparent: The team clearly acknowledges that current accountingis informal and founder-
led, whichis typical for very early-stage startups.
e Investorawareness: Demonstrates an understanding of the importance of financial reporting and
expresses willingness to adopt structured reporting when investment begins.
o Operational simplicity: With limited funding sources (bootstrap only), financial tracking is currently low
complexity, which reducesimmediate reporting risk.



Weaknesses:

e No existing structured financial reporting system (e.g., no dashboards, no investorreports, no historical
statements).

o Nomention of accountingtoolsused (e.g., QuickBooks, Xero, Excel-based P&L, etc.).

e Lacks any proactive financial model orreporting cadence — suggests future reportingis reactive (“when
investors ask”) instead of already prepared.

e No cost allocation visibility — such as development vs. marketing vs. legal — even at a basic level.

e Doesn’t mentionwho manages orwillmanage investorrelations or financial control post-funding.

Summary:

Volve Vision currently operates on founder capital without formalized financial reporting. While this is
reasonable forthe pre-funded phase, establishing a clear financial reporting structure andinvestorupdate
rhythm will be essential before raising external funds. Proactive setup now willimprove investor confidence
and reduce friction during due diligence.

Financial Transparency
Strengths:
o High-levelfinancials provided: Solid effort to share user growth forecasts, revenue projections, CAC
estimates, and cost structures even before NDA execution — strong transparency.
e Multi-streamrevenue model: Mix of subscription fees from camera owners + additional monetizationvia
analytics, video storage, advertising — shows diversified income planning.
o Scalable useracquisition economics: Very low CAC for viewers ($0.5) and reasonable CAC for camera
owners ($15-30) imply potentially strong marketing ROI.
o Early profitability focus: Projectionsindicate the business modelis designed to reach significant revenue
vs. costs by Year 2 — positive forinvestors.
o Strong NPV projection: $60M+ net present value over two years indicates attractive investment
fundamentals based on growth assumptions.

Weaknesses:

e No fullmodel or spreadsheets shared yet: Detailed breakdowns, sensitivity analyses, and dynamic
assumptions are not visible without an NDA.

e Noassumptionvalidationyet: No proof yet that CAC targets, churnrates, oruser ARPU are realistic —
needs future testing.

e No gross margin or EBITDA estimates shared: Would help validate profitability path more clearly.

o No downside/scenario planning: No “bear case” or sensitivity analysisin case user growth or CAC varies
significantly.

Summary:

Volve Vision shows strong financial thinking, diversified revenue plans, and attractive user growth and
profitability dynamics. Moving toward live CAC validation, sensitivity analyses, and multi-scenario planning
will position the project as financially sophisticated and investment-ready.

score:  (EEND)



Raised Investments

Strengths:

Clear funding target: The $4.5Mraise goalis defined, and the offering terms are specific (14.29% of the
token supply for 3 million security tokens).

SAFT structure chosen: Using a SAFT (Simple Agreement for Future Tokens) is appropriate for Web 3
projects planning tokenissuance, fitting regulatory frameworks in many jurisdictions.

Focus on strategic investment: Prioritizing a single strategic backer (rather than scattered fundraising)
shows discipline and anintent to build meaningful partnerships, not just collect capital.

e Transparent about no prior fundraising: Honest disclosure that no previous capital raised or soft

commitments secured — builds long-term trust.

Weaknesses:

No soft commitments orletters of intent yet: There’s no early validation or traction with strategic backers,
meaning the full $4.5M goalis stillunproven.

No valuation context: 14.29% implies an approximate token project valuation, but no pre-money or post-
money valuationis explicitly stated.

No token pricing timeline: No stated expected dates fortoken generation event (TGE), lock-up periods,
orvesting schedules.

No contingency planif full $4.5Mis not raised: No fallback path for reduced budget scenarios (e.g.,
"minimum viable funding plan”if only $1M or $2Mis raised).

Summary:

Volve Visionis clear and focused onraising $4.5M via a SAFT structure and offering 14.29% of the token
supply, showing serious fundraising intent. Building soft commitments, clarifying project valuation, and
publishing token distribution mechanics will strongly enhance fundraising credibility.

Score:

Diversified Funding Sources

Strengths:

Substantial founder commitment: Over $200,000 already self-funded demonstrates strong founder
"skininthe game" and beliefin the project’s success.

Ongoing active financing: Founders continue to cover development costs, ensuring project momentum
even pre-funding — signals operational reliability.

Clear near-term funding strategy: The team recognizes the urgency to scale user acquisition rapidly,
aligning marketing and token economy incentives for efficient growth.

Smart use of token-based incentives: Planning to leverage crypto rewards (rather than just fiat spending)
to motivate camera owners and viewers is strategic and capital-efficient.

Weaknesses:

No precise runway calculation: No clear estimate on how many months current self-funding will last at the
current orscaled burnrate.

No near-term funding diversification secured yet: No active grants, early token pre-sales, or othernon-
dilutive funding initiatives underway.

No tokenredemption liquidity plan shared yet: Heavy token incentives may create sell pressure without
structured liquidity support (buybacks, burns, lockups).

High dependency risk: Over-reliance on founder funds could create fraqility if external fundraisingis
delayed.



Diversified Funding Sources

Summary:

Volve Vision’s strong founder self-funding foundation and smart incentive strategies position the project for
resilient early-stage growth. Formalizing runway plans, diversifying funding sources, and managing token
economy liquidity will significantly enhance long-term sustainability and investor confidence

Score:

Monetization & Revenue

Strengths:

Clearrevenue model structure: Core monetization through subscription tiers ($9.99 / $19.99 / $49.99) for
cameraowners — simple, predictable, and benchmarked against market standards.

Multiple auxiliary revenue streams: Additional services like storage, analytics export, timelapse creation,
branding, and advertising integrations add important upsell opportunities and long-tail revenue.
Conservative assumptions: Only projecting 1% usage foradd-on services in financial forecasts reflects
cautious, realistic planning rather than overly aggressive revenue expectations.

Market research foundation: Subscription pricing is grounded in competitive benchmarking rather than
an arbitrary setting — indicating strategic positioning.

Thoughtful userfocus: Prioritizing platform foundation and user growth first shows sound judgment over
premature monetization.

Weaknesses:

No active paying customers yet: Revenue modelis still theoretical, with no live market validation.

No pilot tests on pricing acceptance: No beta tests or early adopter pilots yet to confirm real-world
willingness to pay at listed prices.

No dynamic pricing strategy shared: No flexibility discussed (e.g., region-based pricing, promotions,
loyalty discounts) to optimize early growth.

No timeline to monetization activation: No date or milestone target (e.g., after 5,000 cameraslive)
specified forwhen subscriptions willgo live.

Summary:

Volve Vision has a strong, well-structured, multi-stream revenue model based on subscriptions and service
upsells. Real-world validation through early pricing pilots, setting a monetization activation timeline, and
flexible pricing strategies will significantly improve financial execution readiness and investor confidence.



Financial Management
Strengths:
o Strong CFO experience: Alexey has 15+ years across credit banking, investment banking, M&A due
diligence, and CFOrolesinboth classicalindustries and crypto — very solid for early-stage startups.
e External profile available: Public freelance profile (Freelancehunt) helps validate professional credentials
even though LinkedIn wasn’t shared — good transparency.
e Practical, scalable tools: Google Sheets (Google Tab) for financial modeling is appropriate for startups —
flexible, collaborative, and cost-effective at this stage.
e Structured financial oversight: Evidence that budgeting, modeling, and cash flow management are
actively maintained, not informal.
o Willingness to share full financialmodels post-NDA: Shows professionalism and understanding of
sensitive information handling.

Weaknesses:

e No formalinternalreporting cadence shared: (e.g., monthly, quarterly budgeting updates) — would help
assess operational discipline.

o No automated financial tools yet: No mention of QuickBooks, Xero, or otheraccounting integrations —
could become afriction point as scaling progresses.

e No financial governance orboard oversight yet: Not unusual for the MVP stage, but long-term investors
expect CFO accountability frameworks.

e Externalverificationlimited: Freelancehunt profile is helpful, but LinkedIn and official references would
strengthen professional validation.

Summary:

Volve Vision’s financial leadership is in strong hands with an experienced CFO and structured modeling
processesinplace. Introducing regularreporting cadences, accounting tools, and lightweight governance
frameworks will position the company for scaling transparency and investor-grade operational readiness.

Profitability Analysis

Strengths:

e Realisticupdate: The teamreviseditsinitial 230% ROl estimate to a more nuanced model, showing
652.99% ROl in afavorable case and 59.33% in a conservative scenario over a two-year period. This
demonstrates maturity and willingness to refine assumptions.

e Scenario planning: Includes both optimistic and risk-adjusted forecasts, which show strategic thinking
and understanding of volatility — especially relevantin Web 3.

e Sharedsource: AGoogle Spreadsheet was provided, presumably detailing user growth, revenue
streams, and cost breakdowns — a strong gesture of transparency.

e Grounded ROlinputs: Based on operational data, tokenomics, and updated market research — not
arbitrary or hype-driven.

o Investor-focused framing: Specifically provides returns relative to early-round investment, whichis
exactly whatinvestors care about.



Profitability Analysis

Weaknesses:

o Noformalinternal reporting cadence shared: (e.g., monthly, quarterly budgeting updates) — would help
assess operational discipline.

e No automated financial tools yet: No mention of QuickBooks, Xero, or otheraccountingintegrations —
could become afriction point as scaling progresses.

e No financial governance orboard oversight yet: Not unusual for the MVP stage, but long-term investors
expect CFO accountability frameworks.

o Externalverificationlimited: Freelancehunt profile is helpful, but LinkedIn and official references would
strengthen professional validation.

Summary:

Volve Vision has improved its ROl projections significantly by presenting realistic, scenario-based models
supported by updated market analysis. While the underlying spreadsheet shows serious effort, polishing the
presentation and clarifying assumptions willenhance investor trust and help convert interest into capital.

Score:

Risk Analysis & Management

Strengths:

o Clearawareness of key risks: Identified major financial threats accurately — market volatility, regulatory
changes, lead acquisition costs, competition, and IP risk.

e Practical mitigation strategies: Diversification, IP protection, agile regulatory monitoring, and marketing
optimization strategies are sound and realistic.

e Evidence of adaptability: Real example provided — pivot from mobile-first to web-first approach based
onrisk and market assessment — shows the teamreacts proactively to challenges.

e Honest about current limitations: Acknowledges that a formalrisk registerisn't yet feasible at this stage
due to team size — avoids pretending to have more formal processes than actually exist..

Weaknesses:

o No structuredriskregister: No formal organization of risks by probability, impact, ownership, or mitigation
deadlines.

e Noriskowners assigned: No individuals or departments identified as responsible for monitoring or
mitigating specificrisks.

o Novisual severity mapping: No heat maps, matrix diagrams, or severity probability charts provided.

e Noregularriskreview process stated: No cadence (e.g., monthly or quarterly) forupdating risk
assessments or business model adaptations

Summary:

Volve Vision shows strong risk awareness and flexibility by adapting its business model to changing threats,
but lacks formal risk management processes today. Lightly formalizing arisk register, assigning owners, and
settingreview cadences will prepare the company for scalable growth and greatly improve investor
confidence.



Fund Utilization Plan
Strengths:

Cleartop-level fund allocation: The initial breakdown — 60% to GTM/scaling, 15% each to blockchain dev
and liquidity, and 10% to operating expenses — reflects strategic alignment with growth-stage priorities.
Tokenomicslinkage: The final answer connects GTM strategy with token-based incentive mechanisms
(mining rewards, airdrops), which are central to adoptionin Web3 ecosystems.

Transparent breakdown of token usage: Utility and security token allocations are clearly defined,
including investor share, liquidity support, teamreserves, and userincentives.

Spreadsheet provided: The shared Google Sheetslink appears to include deeper budgeting
assumptions and token flows, increasing investor confidence.

Weaknesses:

The 60% GTM/scaling budget lacks a precise monetary breakdown — e.g., how much for performance
marketing, useracquisition, partnerships, orinfluencer campaigns.

No timeline or milestone schedule attached to budget deployment (e.g., “Q3 for paid ads, Q4 for
partnerships”).

No mention of CAC, projected ROlon GTM spend, or user growth assumptions that drive that allocation.
Some of the token allocations described (e.g., mining rewards, airdrops) are incentive mechanisms rather
than fiat spend — not fully aligned with the original “budget allocation” framing.

Team growth (e.g., hiringroadmap under GTM)is not explicitly costed orlinked to fundraising milestones.

Summary:

Volve Vision’s fund allocation plan covers essential categories and integrates token-based user acquisition
strategies. However, the lack of a detailed GTM budget and milestone-based timeline makes it difficult for
investors to evaluate spending efficiency. A more granular breakdown would unlock a higher score and
stronger confidence.

Score:

Fundraising Strategy

Strengths:
o Defined multi-stage fundraising roadmap: Includes clear target amounts for private round, public round,

Series A, and Series B — totaling over $220M across stages.

e Time-based fundraising framework: Milestones are roughly aligned with tokenissuance (TGE) and future

business growth overa2-yeartimeline.

o Acknowledgesfallback scenario: The teamis aware of potential risk and has a contingency (pivotinto

more Web2 monetization + Web3 mechanics), which shows strategic flexibility.

Weaknesses:
o Noinvestorpersonaorsegmentation strategy: It's unclear whether they are targeting crypto-native VCs,

traditional funds, DAOs, or strategic angels.

No detail on outreach efforts for the current private round — e.g., pitch deck, warm intros, accelerator
participation, or VC engagement.

No milestone triggers foreachround (e.g., revenue, users, token performance, GTM goals).

Use of “tokenissuance” as a universal event markerlacks clarity — it’s not stated whether thisrefersto a
centralized exchange launch, IDO, or pre-sale, norhow it links to product maturity.

Mention of “Pyramid” in fallback planis confusing and problematic in English context — may raise
compliance orreputational red flags if not clarified carefully.



Fundraising Strategy

Summary:

Volve Vision outlines an ambitious fundraising plan with clear targets and a 2-year outlook. However, the lack
of milestone mapping, investor targeting, and ambiguous fallback terminology limits clarity. Sharpening the
strategic fundraising narrative willimprove investor confidence and alignment.

Score:

Reserve Fund

Strengths:

e Token stabilization mechanism: The project has implemented a structured token vesting system (cliff +
gradual unlock over 24-36 months), whichis a positive signal for managing speculative volatility and
aligningincentives.

e Liquidity & reserve planning: The initial response outlined three distinct allocations: - 15% reserve for
market/token liquidity shocks

e Reserve fund (from operating profit) to buy back tokens

e 2% of the 10% operating cost allocation earmarked foremergencies

e Shows a clearunderstanding of the need for both token-based and fiat-based protection mechanisms

Weaknesses:
e Finalanswer does not directly address the additional questionregarding: - How reserve funds are stored
(e.g., multisigwallets, custody providers)
e Who governsaccess(e.g., CFO, DAO, multisig council)
e Specific triggers orscenarios that would initiate fund deployment
e The spreadsheet focuses ontokeneconomics andvesting but doesn’t clarify operational reserve
liquidity management.
e |t’'sunclearwhenthesereserves will be fully active or deployed — especiallyimportantin pre-revenue
and pre-listing phases.
Summary:
Volve Vision demonstrates proactive planning for token liquidity and financial contingencies throughreserve
structures and vesting controls. To increase investor confidence, the team should now define how these
funds are governed and when they’ll be fully live.
Volve Vision demonstrates proactive planning for token liquidity and financial contingencies throughreserve
structures and vesting controls. To increase investor confidence, the team should now define how these
funds are governed and when they’ll be fully live.

Score:



Exit or Failure Strategy
Strengths:

Strateqic fallback paths: The team shows an adaptive approach — prepared to pivot between Web?2 and
Web3 models based on performance, demonstrating flexibility.

Scenario modeling: Claims that over 10 alternative outcomes have been calculated suggest forward-
looking planning and some risk awareness.

Service-first philosophy: Emphasizes real-world demand for video content, which underpins long-term
viability outside of token speculation.

Weaknesses:

No detailed liquidation plan: No concrete process shared forwinding down operations, distributing
remaining assets, or formal closure.

No token holder protections: No mention of treasury allocation, redemption mechanisms, orhow
remaining value would be handled in a project failure.

The spreadsheet linked does not appear to cover token recovery orinvestor protection procedures.
Highly optimistic tone: While confidence is good, an over-reliance on success scenarios may signal
underpreparedness for edge-case failures.

No legal framework or contingency trust/escrow system mentioned for investors or token holders.

Summary:

Volve Vision has explored fallback business models and is built on a fundamentally useful service layer.
However, a formal liquidation or exit plan — including token holderrecovery orlegal structure — isnot yet
defined. Thisreducesinvestor assurance under downside scenarios.

Growth Projections

Strengths:

Clearuser segmentation: Provides growth projections for both viewer users and broadcasting camera
owners over a 2-year timeline — indicating market understanding.

Revenue streams detailed: Breaks down projected income into basic subscription fees and additional
services (analytics, storage, ads) — reflects monetization maturity.

Solid CAC modeling: Customer acquisition costs are specified separately for two core user types, which
shows marketing efficiency and go-to-market planning.

NPV and cost analysis: Operating costs are included along with marketing spend, which supports model
credibility.

Alink to a financial spreadsheet modelis provided (evenif NDA-gated), which indicates preparedness
and transparency.

Weaknesses:

The $28.6M headline revenue figure differs from the Year 2 cumulative revenue shownin the breakdown
(~$4.3M). This discrepancy is unexplained and could undermine trust without reconciliation.

Model assumes highly optimistic scaling (e.g., 1.3Mviewersin Year 2), but doesn’t show how retention or
churnarefactored.

Lacks pricing breakdown by plan/tier (e.g., is $15/month assumed per camera, are there freemium
layers?).

No sensitivity analysis (e.g., what happens if CAC doubles, orif only 30% of cameras convert?).

NPV of $51M over 2 years seems aggressive given modest gross revenue — valuationinputs are unclear.



Growth Projections

Summary:

Volve Vision has a strong, carefully thought-out 2-year revenue and user growth projection backed by
market testing andrealistic CAC modeling. Strengthening monthly pacing, user lifecycle assumptions, and
stress-testing scenarios will make financial projections highly credible and investor-ready.

Crisis Resilience
Strengths:

e Deep scenario planning: Volve Vision built a highly detailed parametric financial model that includes CAC
variations, token price dynamics, churnrates, subscription patterns, and token holder behaviors — an
exceptionallevel of sophistication for an early-stage project.

e Multi-scenario analysis completed: More than 10 potential market scenarios (both optimistic and
pessimistic) have been studied — shows robust strategic preparation.

e Flexibility to adjust: Hypotheses have already beenrevised based on model findings, demonstrating that
the team not only modelsrisks but also acts oninsights.

o Non-reliance ontoken price: Platform utility is based on services, not speculative token value —
significantly reducing exposure to Web 3 bear market risks.

o Liquidity reserve ready: 15% liquidity protection poolin place to cushionvolatility and ensure operational
continuity if the token market weakens

Weaknesses:
o No public sharing of stress test outputs: No graphs or summaries of “worst case vs. best case” scenarios
sharedyet (pending NDA or deck updates).
e No contingency plan staffing details: No mention of operational cutbacks, prioritization strategies, or
spend throttling under aworst-case scenario.
e Noresilience KPIs set: Nointernal metrics or triggers (e.g., "Cut marketing spend if CAC rises 50% above
base model") have been described yet.

Summary:

Volve Vision’s user growth and monetization modelis directionally strong and grounded in real market
mechanics. While assumptions are ambitious, the level of granularity — combined with CAC data, cost
structure, and model transparency — shows a team prepared to scale and iterate. With a few refinements
and clarifications, this forecast will be highly investor-ready.

score:  (EID



Funding Goals

Strengths:

Funding goals are aligned with immediate operational priorities:

Covering short-term burn until breakeven

Executing a major marketing campaign (“massive shilling”)

Providing liquidity for token listings — a key Web 3 milestone

Link to spreadsheet shows financial awareness and preparation (evenif not fully detailed in public
format).

Shows intent to actively transition from MVP to growth and token circulation phases — alogical
progression for the project stage.

Weaknesses:

The phrase “massive shilling” lacks professional clarity — should be reframed as “aggressive go-to-
market activation” or similar.

No funding breakdown by category (% for dev, marketing, ops, liquidity, etc.), nor timeline for fund
deployment.

No reference to key KPIs to be achieved perfunding tranche (e.g., token listing date, user onboarding
milestones, CAC targets).

The goalis defined broadly ("to launch”) but lacks tie-ins to product maturity (e.g., fromm MVP to full
release, WebJ3integrationreadiness).

No summary slide orvisual allocation plan shared — would strengtheninvestor alignment.

Summary:

Volve Vision’s funding ask is directionally aligned with its stage — focused on scaling from MVP to early
market traction and token liquidity. However, to gaininvestor trust, the team should formalize its fund
allocation, clarify KPl targets, and upgrade how the message is communicated for a capital-raising
environment.

score: (D)

Burn Rate & Runway

Strengths:

Founders are personally funding the infrastructure, with runway for “more than ayear” — this shows strong
commitment and low near-term operational risk.

Acknowledges the inflection point where external capital becomes essential — namely for executing go-
to-market (GTM) strategy and reaching critical mass.

Strategic understanding of network effects: recognizes the viewer-camera flywheel dynamic and the
need to fund both sides of the marketplace early.

Shared spreadsheet link suggests the team has done forward-looking financial modeling.

Weaknesses:

No specific monthly infrastructure cost shared (e.g., $2K/month AWS, CDN, etc.) — hard to quantify
currentburn.

No detailed breakdown of expected burnincrease post-funding (e.g., marketing, hiring, dev).

Lacks forecasted burnramp (Month 1-6 post-raise), which is a key input for investor runway planning.
Doesn’t specify how long the projected runway would last under full GTM execution without top-line
revenue.

The answer is qualitative — no actual numbers, timelines, or runway math.



Burn Rate & Runway

Summary:

Volve Vision’s founders have kept burn minimal and sustainable through self-funding — a positive. However,
without a clearview into currentinfrastructure costs or forecasted ramp post-funding, investors cannot
confidently evaluate runway or capital efficiency. Supplementing with basic projections will greatly improve
financialreadiness.

score: (D)

Legal & Compliance Overview

Legal Structure

Strengths:

e Fullylegallyincorporated: Clear confirmation that the projectisregistered asan LLC "Volve Vision" in
Ukraine, with a public verification link provided.

e Jurisdiction selection explained: Logical choice based onfounders' and team’s location, current
operations, and cost-efficiency of operating in Ukraine.

o NDA-protected documentation available: Shows readiness for deeperinstitutional due diligence while
maintaining confidentiality.

e Forward-looking structure: Plans to create subsidiaries for user settlements indicate early thought about
scalingandregulatory compliance as the platform expands globally.

Weaknesses:

e Nointernationallegal structuring plannedyet: No offshore entity (e.g., Cayman, Swiss Foundation, UAE)
fortokenissuance, IP protection, or future investor onboarding — could create friction later when scaling
internationally or listing tokens.

e Potentialregulatory friction: Ukrainianjurisdiction could pose challenges for attracting Western or
crypto-native investors accustomed to offshore legal wrappers.

o No token-specific entity: Tokens will likely be tied directly to the Ukrainian LLC unless future restructuring
happens — not necessarily ideal for Web 3 best practices.

Summary:

Volve Vision has solid domestic legal registration and a clear operational structure in Ukraine. Expanding
legal structuring internationally — especially for token issuance and investment handling — would
significantly strengthenits long-term scalability and appeal to institutional backers.

score:  (EIID)

Legal & Compliance Overview

Strengths:

o Fullcompliance with Ukrainian nationallegislation: Confirmed alignment with local regulatory
frameworks, especially regarding data protection and business operations.

 Internallegal groundwork laid: Privacy Policy and Terms of Service already structured with international
standards in mind, reflecting proactive compliance steps.

e Futurelegal audit planned: Intention to undergo alegal audit before launching token operations or
expanding internationally demonstrates good risk management foresight.

e Sensible staged approach: Prioritizing early internal compliance before heavier external auditsis a cost-
effective strategy during the MVP phase.



Legal & Compliance Overview

Weaknesses:

e No third-party legal audit yet: No formal opinion letters or external confirmations — creates higher
perceived regulatory risk forinstitutional investors today.

o No detailed timeline shared: No exact schedule for when external legal validation or audit willbe
completed (e.g., pre-tokenlaunch, pre-Series A).

e Partial cross-border coverage: While internal documents account for GDPR and general best practices,
no confirmation yet for FATF crypto compliance, OFAC sanctions screening, or cross-jurisdictional
WebJ3-specificissues (e.g., utility vs. security classification).

o Tokenlaunch stilllegally vulnerable: Without external review, token-relatedrisks (securities law
compliance, KYC/AML standards) are stillunmitigated for now.

Summary:

Volve Vision has proactively established alegally compliant base structure and clearintentions to expand
into fullinternational legal compliance. Completing external audits and tightening global regulatory
coverage will significantly upgrade its legal robustness for token launch and scaling.

Score:

Licenses and Permits

Strengths:

e Legalconsultation completed: Confirmed that professionallegal advisors have assessed the current
regulatory environment, validating that no licenses are presently required for operations.

e Correctunderstanding of Ukrainian law: Accurately identified that until the Law “On Virtual Assets” comes
into force (and secondary regulations are issued by NBU/NSSMC), there is no licensing obligation for
tokenissuance orvirtual asset operations.

e Forward-looking compliance plan: Clear commitment to adapt operations once the Law “On Virtual
Assets”is fully enforced, either by directlicensing or partnerships with licensed entities.

e Jurisdictionalrisk managed: Early anticipation of how evolving domestic legislation willimpact business
operationsreduceslong-termlegal exposure.

Weaknesses:
o No multi-jurisdictional analysis yet: Only Ukraine compliance discussed — no clear plan yet for potential
foreignlicensing needs if targeting EU, US, or APAC users.
e No preliminary partnerships mentioned: No identified licensed partners (e.g., custodians, exchanges)
lined up yet for future collaboration once licensing becomes mandatory.
e No provisional fallback strategies: E.g., what happensif license approval is delayed afterthe law enters
into force? (Operational freeze? Transition plan?)

Summary:

Volve Vision shows strong legal awareness and has correctly identified and planned forupcoming domestic
licensing needs. Extending licensing readiness internationally and preparing fallback operational strategies
will complete theirregulatory resilience picture.

score:  (EEID)



Legal Support

Strengths:

e Strengths after additional clarification:

o Experiencedlegalteaminplace: LEGAL GROUP, with deep expertise incommercial, corporate, and T
law, provides ongoing support, led by Managing Partner Taras Zharskyy.

e Strongreal-world project experience: LEGAL GROUP’s track record with large corporate and investment
cases(e.g., Arsenal City, Helios Energy) shows high operational legal sophistication.

e Logicallegal positioning: Since Ukraine’s virtual asset law has not yet come into force, lack of specific
Web3 licensing experience is normal and well explained.

e Structural analogy valid: Securities and corporate regulation expertise is highly transferable to Web 3
token structuring, especially pre-asset classificationunderlocal law.

Weaknesses:
o Noformal WebJ3-specificlegal work done yet: No direct experience with tokenissuance, FATF
compliance, MiCAreadiness, or SEC tokenrisk frameworks, even theoretically.
o No externalinternational legal advisors engaged yet: No crypto-specialistinternational firmsinvolved
(e.g.,for GDPRWebJ3rules, cross-border DeFi, token sales under US/Swiss law).
e No public-facinglegal opinions: No preliminary opinions or guidance documents published to help pre-
de-risk token classification or compliance approachesinternationally.

Summary:

Volve Vision has a competent and experienced legal partner deeply rooted in corporate and securities law,
which strongly supportsits Web2-to-Web3 transition. Adding specialized global crypto legal expertise will
future-proof the project forinternational expansion and investor scrutiny.

score:  (EID)

Intellectual Property Protection
Strengths:

e Active IP protection steps: Trademark registration, utility model patent, and copyright claims (e.g., for
graphic design, code) have already been filed — even pre-launch.

o Clearpatent focus: The utility model patent covers a genuinely novel technical/businessidea —
decentralized video surveillance with streaming-for-reward mechanics — directly aligned with core
product differentiation.

o Strategicjurisdiction choice: Ukraine + intent to extend to EU jurisdictions reflects smart cost-conscious
IP strategy at the startup stage.

e Futureinternational protection planned: Clearintent to scale patent and trademark protection globally
afterlaunch milestones (standard best practice for growing tech startups).

Weaknesses:
e Noregistration numbers yet: Protection filings are pending approval — full defensibility status will only
materialize afterissuance.
e Limited scope initially: Protection currently covers only Ukraine + pending extension; not yet protectedin
key future markets like North America, Singapore, or UAE.
o Enforcementrisk: If international filings are delayed post-launch, competitorsin faster IP protection
jurisdictions could theoretically copy elements more easily.



Intellectual Property Protection

Summary:

Volve Visionis actively protectingitsintellectual property through thoughtful filings aligned withits business
model and roadmap. Fast-tracking international expansion and formalizing an IP defense plan will solidify a
competitive advantage as the project scales globally.

score: (LD

Agreements and Contracts

Strengths:

o Named several well-known partners across key verticals:

e Hardware/loT: Ajax, Dahua, Hikvision, Motorola

e Blockchain & tokeninfrastructure: Whitebit, GatelO

o Al/ML:Nvidia, Incoresoft

e These partnershipsrefiect strategic alignment across infrastructure, analytics, and Web 3 — supporting
technical depth and scalability.

o Actively progressing toward formal contracts: Stated that negotiations with Ajax, Incoresoft, and Viatec
are inthe contract-signing phase.

o Use of “agreements of intent” indicates early-stage traction and ecosystem validation.

Weaknesses:
e Nosigned contractsyet — evenif expected soon —reduces current verifiability and legal commitment

level.

e “Agreements of intent” (MOUs) are not enforceable or binding, which limits investor confidence in
execution certainty.

o Nosamples ortemplates of contract structures were shared (e.g., pilot agreements, distribution terms,
data sharing provisions).

o Unclearwhat deliverables or milestones these partnerships represent (e.g., pilots, co-development,
distribution).

Summary:

Volve Vision has secured a promising network of strateqic partnerinterest across hardware, Al, and
blockchain. While formal contracts are not yet signed, the directionis strong. Executing and publicly
validating a few anchoragreements will unlock higherinvestor confidence and enable stronger market

signaling.

Score:

White Paper and Jurisdictional Compliance

Strengths:

o White Paper developed and legally reviewed: Confirmed that the document underwent review by LEGAL
GROUP, particularly by Taras Zharskyy, who has extensive corporate and securities law expertise.

o Multi-jurisdictional risk awareness: The White Paperreportedly takes into account token regulatory risks
not only in Ukraine but also across broaderjurisdictions (evenif only internally modeled at this stage).

e Single, consistent version: Having one unified version of the White Paper simplifies communication with
investors and avoids version control risks.

e Jurisdictional flexibility: Preparedness for different legalinterpretations (e.g., utility token vs. security
token

o frameworks)adds robustness as the project grows internationally.



White Paper and Jurisdictional Compliance

Weaknesses:
o No external globallegal firminvolvement yet: White Paperreview s still limited to local Ukrainian counsel
without cross-verification by international crypto-specialized law firms (e.g., MiCA, SEC frameworks).
e Notavailable without NDA: Makes it harder for some investors to quickly assess regulatory alignment
before deeperengagement.
o Unknown depth of risk disclosures: Without viewing the WP, we cannotindependently verify how
extensively tokenrisks (e.g., classification, compliance, holderrights) are disclosed.

Summary:

Volve Vision’s White Paper meets foundational legal and regulatory expectations foran MVP-stage Web3
project, with thoughtful local legal oversight and cross-borderrisk anticipation. Adding global crypto-
specific legal validation post-funding will position it strongly for broader market entry.

score: (EIID

Privacy Policy and Terms of Use

Strengths:

e Corelegaldocuments published: Terms of Use, Privacy Policy, and Cookie Policy are already live and
accessible, providing necessary legal transparency to users.

o GDPR compliance confirmed: The Privacy Policy is designed to comply with international standards,
specifically GDPR, whichis critical for eventual European market expansion.

o Scalability acknowledged: Clear plan to add multilingual and region-specific versions of legal
documents as Volve Vision grows internationally — proactive thinking.

e Legaloversight: Documents were developed under guidance fromin-house legalleadership (Taras
Zharskyy/LEGAL GROUP), further enhancing compliance credibility.

Weaknesses:
o No external GDPR audit: Although self-declared GDPR compliance exists, anindependent review or
audithas notyet been conducted.
e No currentlocalized policies: Multilingual or region-specific versions (e.g., California CCPA, Brazilian
LGPD) are planned but not yetimplemented.
o Noreal-time update policy stated: It'sunclearif/how users will be notiflied when Terms or Privacy Policies
are updated — a GDPR best practice.

Summary:

Volve Vision has already achieved a strong foundation for user legal protections with live, GDPR-aligned
documents and a clearroadmap for future localization. Formal external audits and enhanced transparency
practices will elevate compliance to top-tier startup standards.



Tokenomics and Securities Laws

Strengths:
e Localcompliance secured: Tokenomics has beenreviewed for Ukrainian law compliance (current and
future under the Law on Virtual Assets), whichis critical for domestic regulatory alignment.
e Legalriskawareness: Team openly acknowledges the importance of assessing MiCA (EU) and Howey
Test (US) frameworks before scalinginternationally — demonstrating regulatory maturity.
e Intentto conductinternational legal reviews: Although not yet executed, the project recognizes the need
for external legal opinions before majortoken events (e.g., public sale, listings).

Weaknesses:
o Nolegal opinions outside Ukraine yet: No formal assessments for key crypto jurisdictions (EU, US, UAE,
Singapore), posing a majorrisk for fundraising and global market entry.
o Notokenclassificationfinalized: It’s unclearif the token will be definitively classified as a utility, payment,
or security underinternational standards — critical for exchange listings and investor protections.
e Noregulatorfeedback obtained: Volve Vision has not yet engaged with sandbox programs, early
consultations, orinformal feedbackloops fromregulatory bodies.
o Potential fundraising delay risk: Without a verified classification, SAFT/token sales may face increased
friction orinvestor skepticism.
Summary:
Volve Vision has a solid foundationin local compliance but urgently needs to strengthenits global regulatory
strategy to ensure smooth token sales, listings, and international expansion. Proactive legal opinions and
regulatory engagement are now mission-critical steps.

score: (D)

KYC and AML Procedures

Strengths:

e Regulatory alignment: The team plans to follow Ukrainian national KYC/AML laws — specifically naming
compliance with two applicable legal frameworks, which supports regulatory preparedness.

o Crypto-native AML provider selected: Intention to use Whitebit’s AML service for blockchain-related
flows shows alignment with industry-standard tools.

e Legaloversight: The Chief Legal Officer (CLO)isresponsible forcompliance and has experience with
global firms like Baker McKenzie and local EU/CIS-regional law firms — adds institutional credibility.

o Differentiated handling: Provides clarity on both fiat-based investor flows and crypto-based token
transactions, demonstrating nuanced planning.

Weaknesses:

o KYC/AML frameworkis still future-facing — notyet active orintegratedinto project onboarding or
fundraising pipelines.

e No specificimplementationtimeline oroperational process was shared (e.g., when onboarding opens,
who verifies docs, whatjurisdictions are restricted).

o Nomention of enhanced due diligence procedures forlarge or high-risk investors.

e Theresponseisstrongonlegalreference, butlight on executionlogistics(e.g., userexperience,
integration partnerreadiness, storage of KYC data, internal reporting cadence).



KYC and AML Procedures

Summary:

Volve Vision has a legally sound KYC/AML foundation backed by experienced counsel and committed to
compliance under Ukrainian law. They also show preparedness for crypto-specific AML via Whitebit. To
strengtheninvestorreadiness, the team should move from policy awareness to documented execution
plans and timeline commitments.

Score:

Dispute Resolution

Strengths:

e Formal arbitration bodiesidentified: Volve Vision uses recognized institutions — the International
Commercial Arbitration Court at the Ukrainian Chamber of Commerce and Industry (ICAC Ukraine) and
regional arbitration courts — ensuring legal rigor.

o AdHoc flexibility: For specific cases, bespoke Ad Hoc tribunals can be formed from ICAC orlocal judges,
providing tailored dispute resolution based on contract terms.

e International enforcement capability: ICAC rulings are enforceable internationally under the New York
Convention (1958), which Ukraine is a party to — critical for cross-border partners orinvestors.

e Transparent userdispute mechanism: Users are directed to arbitration through the published Terms of
Use, providing predictability forboth consumer andinvestorrelations.

Weaknesses:

e Nosimple guide forusers orinvestors yet: Thereis no clearly published process (e.g., support email,
expectedresponse times, fees) forinitiating a dispute — although legally compliant, it could cause
confusion.

e Cross-bordernuances not fully detailed: While ICAC awards are enforceable internationally, nuances
around jurisdictional recognition (especially in the U.S. or certain Asian markets) may stillintroduce
complexity.

o No optional mediation phase: Some leading Web 3 startups offerinformal mediation before arbitrationto
lower costs andresolve disputes faster.

Summary:

Volve Vision has alegally strong and internationally enforceable dispute resolution framework already in
place. Minor UXimprovements around guidance and optional mediation could push this to an enterprise-
grade standard.

Score:

Investor Transparency

Strengths:
e Willingness to share investor documentation after NDA shows areasonable and secure disclosure policy.
e Theteam hasinitiated creation of a dataroom (Google Drive link provided), whichis a positive step
toward institutional readiness.
e Indicates adaptability: the team can prepare “separate spaces” forinvestors, suggesting flexibility in
managing confidential access.



Investor Transparency

Weaknesses:
e Dataroomisstillinthe early setup phase — no mention of what documents are already included (e.g., cap
table, whitepaper, tokenomics, licenses).
e No structuredinvestor portal ordocument control systemin place yet — e.g., version control, audit logs,
timed access.
e Accessstillappears adhoc (“uponrequest”), not yet automated ortied to investor tiers/phases.
e Noregularupdate orreporting cadence defined(e.g., quarterly updates, milestone notifications, etc.).

Summary:

Volve Vision has taken the right steps toward creating a secure investor-facing documentation processvia a
shared drive. To fully align with institutional expectations, the team should now formalize document
structure, add version control, and define access workflows.

score:  (EID)

International Compliance

Strengths:

e Strongtechnical security measures: AES-256 client-side encryption, encrypted key storage onthe
server, HTTPS everywhere, and protections against XSS and CSRF demonstrate a serious security
commitment.

o GDPRalignment: Internal documents and platform mechanisms have been designed in accordance with
GDPR and international best practices, even without a formal certification yet.

o Clearfutureintention: The team plans to pursue external audits and certifications as the project matures,
showinglong-term compliance awareness.

Weaknesses:
o No external certificationyet: Without ISO 27001, SOC2, or GDPR audit certificates, claims of compliance
remain self-validated at this stage.
e Nonamed auditorortimeline: There's no confirmed audit partner, date, orroadmap toward GDPR orISO
certification.
e Storagelocation details missing: The geographic location of the storage infrastructure (e.g., EU, US,
decentralized nodes)isn't specified, which matters for GDPR cross-border data transfer compliance.

Summary:

Volve Visionimplements strong encryption and security practices aligned with international standards, but
lacks external validation. Aformal GDPR audit and clear storage transparency will elevate trust for global
users andinvestors.

Score:

Level of Consumer Rights Protection

Strengths:

o Complaint mechanism exists: Alive formis already available for users to submit complaints or proposals,
demonstrating basic procedural readiness.

e Riskdisclosures are builtin: Key risks are openly disclosed in the White Paper and Terms of Use,
supporting user transparency.

o Arbitration clause included: Users have a defined dispute resolution path, which adds a layer of legal
protection.

e Economicinsurance mechanisms: Although not legally formalized yet, the project has internal economic
safeguards to stabilize user operations.



Weaknesses:
e No guaranteedresponse time: Lack of a Service Level Agreement (SLA) or clear commitment to review
times weakens user trust and predictability.
e Nolegalinsurance: There's no regulatory user fund protection (like escrow, third-party bond, or crypto-
specificinsurance)in case of operational failure or breach.
e Limited escalation clarity: It’'sunclear how serious disputes escalate internally if users are unhappy with
initial responses.

Summary:
e Introduce aresponse SLA: Define amaximumtime (e.g., “all complaints will be acknowledged within 48h
andresolved within 30 days”) to reassure users.
e Planforbasic user protection schemes: In future stages, consider simple insurance mechanisms — e.g.,
bonding pools, custodialinsurance — especially if managing financial assets.
e Document escalation processes: Create aninternal policy forhow unresolved complaints are escalated
to higher management or arbitration automatically.

Score:

Tax Compliance

Strengths:

e Jurisdictional compliance: The team has accounted for obligations under the Ukrainian Tax Code and
relevant financial reporting laws, showing strong domestic legal alignment.

e Crypto-specific awareness: Demonstrates understanding of evolving Ukrainian legislation around virtual
assets, especially transitional provisions — animportant area for Web 3 startups.

e Legalpartnerships: The CLO hasrelationships with reputable firms (Asters, Moris) that offer cross-border
coverage, enabling quick consultation oninternational tax and compliance issues.

e Strategic foresight: Shows readiness to adapt to future token holder geographies by planning
jurisdiction-specific legal reviews.

Weaknesses:

o Nodocumentation shared (evenunder NDA) to validate tax treatment of tokenissuance, staking, or
investorincome — reduces auditability.

o No mention of whether VAT, payroll taxes, orincome tax treatment on token-related revenue has been
formally documented.

o Cross-jurisdictional compliance stillappears reactive — local audits will be “conducted if necessary”
rather than proactively planned.

e No crypto-native tax partner(e.g., Koinly, TokenTax) mentioned, which could simplify ongoing
compliance fortoken events.

Tax Compliance

Summary:
Volve Vision demonstrates strong domestic tax compliance and forward-looking legal awareness but would
benefit from external validation and a clearerinternational tax roadmap as it scales operations globally.

score:  (EIID)



