
WAG3s Public Scoring Report
Executive Summary 

This report presents an evaluation of the WAG3s project.
Wag3s ia a comprehensive Web3 platform for finance, accounting, tax and HR management. 
Harness the power of blockchain and AI to streamline your operations, ensure compliance, 
and make data-driven decisions. Customizable ecosystem tailored to your unique business 
or personal needs.

All-in-WAG3s: Wag3s empowers individuals and businesses to take control of their 
financial lives, fostering a new era of decentralized, interconnected, and intelligent 
financial management.

Wag3s Folio & Wag3s Tax: A comprehensive platform for your personal finances: track 
your portfolios, complete your taxes with one click, and trade like a pro!

Wag3s Ledger & Wag3s HR: Tailored for crypto startups and businesses, enabling you 
to manage accounting, payroll, and HR with ease. Interconnected and AI-powered.

Individuals:
Wag3s Folio is a customizable and user-friendly portfolio management tool designed to 
help individuals effortlessly track and manage their scattered digital assets across 
various platforms, providing a unified and clear overview.

Professionals: 
Wag3s Ledger is a real-time, automated accounting solution designed to simplify and 
streamline financial management for businesses. With its advanced features, such as 
crypto tax calculations and blockchain-enabled data security, Wag3s Ledger ensures 
accuracy, compliance, and peace of mind.

Wag3s HR is a comprehensive, interconnected, and customizable human resources 
management platform designed to simplify and streamline HR processes for Web3 businesses 
and crypto start ups.
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Scoring Results 
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Summary

Team and Leadership Overview 67.5

Product and Business Model Overview 87.5

Marketing Overview 73.4

Technology Overview 74.5

Funding Overview 75.8

Legal & Compliance Overview 71.2

Average Assessment Score 75

Weighted Scoring Results According to the Project Stage

Block Weight (%) Block Contribution

Team and Leadership 20 13.5

Product and Business Model 25 21.9

Marketing 20 14.7

Technology 20 14.9

Funding 10 7.6

Legal & Compliance 5 3.6

Final Weighted Average Score  76.1

Score A - Strong Projects with Minor, Easily 
Addressable Shortcomings

76.1



Scoring Model Methodology

TECH HY VC Web3 Startup Scoring Model

Purpose of the Model:
This model is designed to objectively evaluate Web3 startups at Seed and Pre-Seed stages. It 
identifies the strengths and weaknesses of projects, assesses their investment potential, and 
provides recommendations for addressing critical shortcomings.

Intended Users:
● Startup Teams: Assess gaps, benchmark progress, and prepare for investor engagement.
● Accelerators and Advisors: Evaluate startup readiness and tailor support programs.
● Investors: Streamline due diligence and track project development over time.

Application in TECH HY VC Processes

Use of the scoring model is mandatory prior to any strategic partnership or advisory engagement. 
Only projects scoring A or A+ are eligible for public support and investment collaboration. 

Lower-rated projects (B or below) may receive:
1. A detailed improvement plan

2. A budget proposal for upgrades
3. Access to TECH HY VC’s professional services network

Core Principles of the Model

1. Comprehensive Analysis:The model evaluates startups across six key areas:
● Team and Leadership – Experience, reputation, and qualifications of the team.
● Product and Business Model – Uniqueness, scalability, and market demand.
● Marketing and Community Development – Strategy, activity, and user engagement.
● Technology and Security – Technical implementation, scalability, and data protection.
● Financial Stability and Investments – Financial transparency, monetization strategies, and 

risk management.
● Legal Framework and Compliance – Licenses, intellectual property, and regulatory 

compliance.

2. Objective Evaluation:Each area is assessed through structured questions with 
scores ranging from 0 to 100.

3. Flexible Application:The model adapts to evaluate startups at different stages
—from concept to MVP and early adopters.

4. Transparency:Evaluation results include recommendations to improve weaknesses 
and reduce risks.
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Model Development Basis

1. Experience of Leading Venture Capital Firms (VCs):
The model incorporates evaluation practices used by the following firms:

● Sequoia Capital – Focus on team evaluation, market potential, and scalability.
● Andreessen Horowitz (a16z) – Emphasis on technological innovation and security testing.
● Y Combinator – Focus on team dynamics and product growth potential.
● Binance Labs – Evaluation of Web3−specific criteria, including tokenomics 

and blockchain use.
● Framework Ventures – Analysis of DeFi solutions and community growth.
● Pantera Capital – Risk assessment related to tokenomics and regulatory compliance.e.

2. Methodologies:
● Berkus Method: Focuses on intangible assets such as team expertise, idea potential, 

and technical innovations.
● Scorecard Valuation Method:Compares startups to industry benchmarks and best practices.
● Tech Due Diligence: Provides deep technical assessments of product 

readiness and scalability.

3.  Security Audit Practices:
Incorporates cybersecurity standards (e.g., OWASP) and audit results from firms like CertiK 
and Hacken for smart contract reviews.

Key Features of the Model

1. 100−Point Scoring Scale:
Each analysis block is scored between 0 and 100, with the overall score translated into a rating:

A+ (87–100): Exceptional project
A (74–87): Strong project

B (50–74): Average project
C (30–49): Poor project

D (0–29): Non-viable project

2. Recommendations and Reports:
Startups receive a detailed report highlighting strengths, weaknesses, and actionable 
recommendations for improvement.

3.  Security Audit Practices:
Incorporates cybersecurity standards (e.g., OWASP) and audit results from firms like CertiK and 
Hacken for smart contract reviews.

4. Risk and Security Analysis:
A strong focus on cybersecurity threats and smart contract protection mechanisms which are 
critical for blockchain-based projects.
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Advantages of the TECH HY VC Model

1. Broad Scope of Success Factors:
Evaluates both traditional startup metrics and Web3−specific features.

2. Structured Evaluation:
Quickly identifies problem areas and suggests solutions.

3. Flexible Application:
Suitable for startups at different development stages—from idea to MVP and early adopters.

4. Investment Readiness Focus:
Determines which projects are most attractive for venture investments.

5. Transparency and Reproducibility:
Results are easy to interpret, track over time, and re-evaluate for monitoring progress.
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TECH HY VC Rating Description

A+ (87–100): Exceptional project
Outstanding project, demonstrating excellence across all key evaluation areas.

Key Characteristics:
● Team: Experienced leadership with a proven track record and successful past projects.
● Product: Validated market demand, innovative business model, and clear scalability potential.
● Marketing: Comprehensive strategy, active community, and well-defined KPIs.
● Technology: Fully developed, secure product with positive audit results.
● Financials: Transparent financial structure with clear monetization strategies and solid 

investment planning.
● Legal: Full compliance with regulatory standards and robust intellectual property protection.

Investment Readiness:
Ready for large-scale investments and immediate scaling.
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A (74–87): Strong project
Strong project with slight deficiencies that can be easily addressed.

Key Characteristics:
● Team: Qualified team capable of executing growth strategies.
● Product: Solid market potential but may need refinements for scalability or security.
● Marketing: Present but requires greater aggressiveness and reach.
● Technology: MVP or prototype is functional but may need optimization.
● Financials: Mostly clear financial structure with minor adjustments needed.
● Legal: Compliant with minor improvements required.

Investment Readiness:
Suitable for venture funding with minimal improvements required.



TECH HY VC Rating Description

B (50–74): Average project
Moderate projects with visible weaknesses requiring significant improvement 
before investment.

Key Characteristics:
● Team: Competent but lacking expertise in critical areas.
● Product: Partially developed with unproven market viability.
● Marketing: Fragmented strategies with inconsistent engagement.
● Technology: Prototype or MVP needs functional and security upgrades.
● Financials:  Financial plans lack transparency and detailed forecasting.
● Legal: Partial compliance; gaps in licensing or intellectual property protection.

Investment Readiness:
Requires substantial improvements before being ready for investor consideration.
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C (30–50): Poor project
Projects with critical flaws that threaten viability and require fundamental  
restructuring.

Key Characteristics:
● Team: Limited skills, lack of structure, and unclear leadership roles.
● Product: Still at the idea stage with an incomplete business model.
● Marketing: Missing or ineffective promotional strategies.
● Technology: No MVP or prototype, with underdeveloped infrastructure.
● Financials: Poor financial planning and unclear monetization strategies.
● Legal: Major gaps in compliance, licensing, and intellectual property protection.

Investment Readiness:
High risk of failure without major improvements—requires a turnaround plan before seeking funding.



TECH HY VC Rating Description

D (0–30): Non-viable project
Projects that are not viable in their current state and lack the basic foundation 
for success.

Key Characteristics:
● Team:  No competent leadership or major doubts about the team’s capabilities.
● Product: An idea with no validation, prototype, or roadmap.
● Marketing: No marketing strategy or community engagement.
● Technology: No technical development or product architecture in place.
● Financials: No financial plans, budgets & revenue models.
● Legal: Lacks legal structure, compliance, or intellectual property protection.

Investment Readiness:
Not suitable for investment—requires complete restructuring and concept validation before any 
funding can be considered.
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Disclaimer for the TECH HY VC Scoring Model

Limitations of Use:

1.    Informational Purposes Only:
The Model is intended solely for informational and analytical purposes. It does not constitute 
financial, legal, or investment advice.
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The TECH HY VC Scoring Model ("the Model") is a general assessment tool designed to evaluate the 
potential and performance of Web3 startups based on predefined metrics across multiple 
categories, including team, product, marketing, technology, financials, and legal compliance.

2.  No Guarantee of Success:
Scores assigned through this Model are based on the information provided by the evaluated 
startup and publicly available data. A high score does not guarantee future success or 
returns on investment, nor does a low score indicate inevitable failure.

3.  Subjectivity and Updates:
While the Model follows structured criteria, certain aspects of evaluation may involve 
subjective judgments based on industry benchmarks and expert analysis. The methodology 
and scoring criteria may evolve over time without prior notice.

4.  Limited Scope:
The Model focuses primarily on Seed and Pre-Seed stage startups operating in the Web3 
ecosystem. Its applicability to later-stage startups or non-Web3 ventures may be limited.

No Liability:

TECH HY and its affiliates, partners, and advisors are not liable for any losses, damages, or claims 
arising from the use of this Model, including but not limited to:

Investment decisions based on the Model’s scores or recommendations.

Misrepresentation of data or omissions provided by startups.

Changes in market conditions or unforeseen regulatory developments affecting 
the startup's viability.

Users are strongly encouraged to conduct their own due diligence and seek professional advice 
before making any financial or strategic decisions related to the evaluated startups.

Intellectual Property Rights:

The TECH HY VC Scoring Model and its related content, methodology, and evaluation criteria are 
proprietary intellectual property of TECH HY SDN. BHD. Unauthorized reproduction, modification, 
or distribution of the Model or its components is strictly prohibited.



Scoring Detailed Report
Team and Leadership Overview

Experience in Web3 Projects

Strengths:
●  Verified Leadership Role: Djamil Chaib is confirmed as the Head of Partnerships at Dopamine 

App, a prominent Web3 platform.
● Significant User Base: Dopamine App boasts over 3.6 million users globally, indicating 

substantial experience in large-scale user engagement.
● Multichain Product Development: The app integrates various features like portfolio tracking 

and DeFi integrations, showcasing expertise in complex crypto product development.

Weakness:
●  Title Discrepancy: The claim of Djamil Chaib being a "team lead" is inconsistent with available 

information, which identifies him as Head of Partnerships.
● Lack of Direct Evidence for Specific Contributions: There is no public documentation detailing 

Djamil Chaib’s direct involvement in user acquisition or retention strategies.
● Absence of External Validation: No third-party endorsements or case studies are provided to 

substantiate the claimed achievements.

Summary:
Djamil Chaib’s association with Dopamine App as Head of Partnerships is well-documented, and the 
app’s extensive user base underscores significant experience in the Web3 domain. However, 
discrepancies in the claimed title and a lack of specific evidence for stated achievements 
necessitate caution. Providing concrete documentation and clarifying roles would enhance 
credibility and potentially improve the evaluation score.

Score:
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Scoring Detailed Report
Team and Leadership Overview

Full-Time Commitment

Strengths:
●  Two co-founders (Djamil Chaib and Anthony Bailly) are fully committed and roles are clearly 

defined
●  Djamil covers strategic, operations, product, and investor functions, showing broad 

leadership responsibility
● Anthony handles technical leadership, including AI and blockchain integration – core to a 

Web3 project
● The presence of part-time or advisory roles (BD, Marketing Advisor, Accountant, Legal) shows 

an awareness of startup needs beyond tech
● Team shows functional coverage across product, tech, BD, marketing, legal, and finance

Weakness:
● Only two full-time members for an ambitious Web3 project may be insufficient for rapid 

scaling
● • No confirmation of full-time status for Mac (BD), Marie (Marketing Advisor), or support staff – 

they appear to be part-time or advisory
● • No supporting documentation (e.g., LinkedIn, GitHub, public activity logs) to verify time 

commitment
● • The burden of responsibility seems heavy on just two individuals, risking bottlenecks or 

burnout

Summary:
WAG3s demonstrates a solid leadership duo working full-time with a clear division of labor and 
critical domain coverage. However, the rest of the team appears to be part-time or outsourced, 
limiting depth and responsiveness. While this setup can work for very early-stage projects, scalability 
and execution risk remain. More documentation and team expansion would strengthen credibility.

Score:
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Scoring Detailed Report
Team and Leadership Overview

Key Competencies

Strengths:
● All major startup roles are clearly identified and assigned:
● Tech & blockchain (Anthony Bailly)
● Product & project management (Djamil Chaib)
● Business development (Mac Berry)
● Marketing (Marie Grig)
● Finance & strategy (Tim Wilson)
● Each named person has a publicly verifiable LinkedIn profile with relevant experience
● Strong individual credentials:
● Djamil has 14+ years of industry experience, including high-traction product leadership 

(DopamieApp – 3.6M users)
● Anthony is a technical founder with startup and Web3 experience
● Mac and Marie have verifiable histories in Web3 growth and business dev
● Tim Wilson adds financial depth with a background in banking/consulting
● Clear mention of additional part-time support (accountant, developers), which suggests 

operational awareness
●  A plan to scale with a dedicated operations manager shows forward-looking planning

Weakness:
● CTO's code and contributions are not yet public – limits immediate verification of tech skills
● Role formalization and time commitment (full-time vs. part-time) for non-founder roles are not 

explicitly confirmed

Summary:
WAG3s presents a well-rounded team with clearly defined roles and impressive individual 
backgrounds in Web3, finance, product development, and marketing. Public LinkedIn profiles 
support the credibility of each member. While the current structure is strong, the absence of 
verifiable code or evidence of execution slightly limits transparency, especially for a tech-driven 
Web3 project. Expanding public proof of work and team scaling plans will solidify investor 
confidence.

Score:
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Scoring Detailed Report
Team and Leadership Overview

Fundraising Experience

Strengths:
● Djamil Chaib has prior experience raising $4.5M for DopamineApp, a project that reportedly 

scaled to 3.6M users — a strong validation of fundraising and product growth competency
● Public confirmation of the DopamineApp raise exists (e.g., Coindesk article) and supports 

credibility
● Djamil was reportedly a “core team leader” involved directly in fundraising and scaling   

strategy, demonstrating operational maturity
● The team is actively pursuing relevant accelerators (e.g., Monad, Platinum VC) and has some 

early-stage visibility (e.g., reposts from accelerator social accounts)
● Admission that WAG3s is his first solo-founded venture adds transparency

Weakness:
●  No direct evidence (e.g., team listing, documents) tying Djamil to executive fundraising roles      

at DopamineApp — the phrasing "core team" is vague and unverifiable without more
●  NDA cited to avoid disclosure is reasonable but limits third-party verification
●  No other core team members have fundraising track records, making this a single-person 

strength

Summary:
WAG3s benefits significantly from Djamil Chaib’s prior exposure to a major $4.5M raise and Web3 
product scaling at DopamineApp. While the NDA limits documentary evidence, public sources 
confirm Dopamine’s raise and relevance. However, more concrete proof of Djamil’s personal role 
would improve transparency. The rest of the team lacks fundraising history, and WAG3s has yet to 
secure accelerator backing — though efforts are ongoing.

Score:
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Scoring Detailed Report
Team and Leadership Overview

Role & Responsibility Structure

Strengths:
● Clear role descriptions for CEO (Djamil) and CTO (Anthony) covering key leadership areas: 

product, tech, partnerships, and infrastructure
● Djamil also serves as product manager and project manager, showing hands-on control over 

execution
● External advisors and freelancers are used to extend bandwidth in BD, marketing, legal, and 

accounting
● Specific functions (sales funnel, partner outreach, messaging, media strategy) are assigned to 

relevant personnel

Weakness:
●  No actual organization chart or visual hierarchy provided
● Heavy centralization of roles: Djamil appears overloaded with CEO, PM, investor, and product 

duties
● • Role descriptions for Mac, Marie, and accountant are vague in terms of time commitment 

(full-time? part-time? freelance?)

Summary:
WAG3s offers a clear if basic breakdown of team roles. Founders cover most key functions and 
delegate BD, marketing, and finance to external advisors. However, role distribution is heavily 
concentrated, and there's no formal org chart or team structure visible. This setup may suffice in the 
MVP phase but needs operational scaling and transparency as the project grows.

Score:
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Scoring Detailed Report
Team and Leadership Overview

Team Expansion Plan

Strengths:
● Clear, phased hiring roadmap aligned with business and product milestones (Q2 2025–Q1 

2026)
●  Role prioritization is logical: technical hires (dev, DevOps) come first to support core product; 

customer success, marketing, and sales follow to drive GTM
● nclusion of strategic roles like AI/ML engineer and HR product owner shows product depth
● Global legal/tax hires and regional business developers in Q1 2026 reflect ambition for 

international expansion
● Budgeting transparency: 35–40% of seed capital allocated to hiring
● Remote-first strategy with async-friendly operations and tool usage (Notion, Slack, GitHub) 

indicates scalability and adaptability
● Organizational clarity: new hires report to relevant co-founder; plan to introduce a PM for 

cross-functional coordination
● Open to accelerators and grants as talent sourcing pipelines

Weakness:
● No specific salary ranges or hiring cost projections per role
● Some ambiguity on equity vs. cash compensation for early-stage contractors
● No indication of how hiring will adapt based on actual fundraising success (e.g., what happens 

if seed capital is delayed or reduced?)

Summary:
WAG3s presents a thoughtful and ambitious hiring roadmap aligned with product, growth, and 
regional expansion. The staged plan from core tech hires to international BD roles is strategic and 
realistic, and budgeting is addressed. While some financial and operational details remain abstract 
(e.g., costs per hire, fallback plans), the team demonstrates serious intent and clear role architecture.

Score:
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Scoring Detailed Report
Team and Leadership Overview

Verification & Transparency

Strengths:
● C

Weakness:
● N

Summary:
W

Score:
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Scoring Detailed Report
Team and Leadership Overview

Advisors & Experts

Strengths:
● Indicates informal advisory input from notable figures in the Web3 ecosystem
● Names one advisor with a LinkedIn profile: Sacha Marcus (Mobula)
● Mentions additional informal support from Berachain ecosystem builders and former growth 

leads from major Web3 projects
● Shows intent to formalize and expand advisory support over time
● Maintains weekly contact with these individuals, suggesting active (though unofficial) guidance

Weakness:
● No official advisors currently onboarded — all relationships are informal
● Only one LinkedIn profile is shared; others are “confidential,” unverifiable, and unlisted
● No advisor bios, photos, or specific contributions are described
● No signed advisory agreements or proof of commitment
● The phrase “we welcome intros” signals that the advisory board is incomplete
● Lacks diversity of expertise — no legal, regulatory, tokenomics, or institutional advisors 

mentioned

Summary:
WAG3s benefits from informal mentorship and guidance by respected Web3 builders (e.g., Sacha 
Marcus of Mobula), and appears to have promising access to a strong network. However, the lack of 
formal advisors or public declarations limits the strategic weight of this support. Converting informal 
relationships into publicly accountable advisory roles would significantly increase credibility and 
investor confidence.

Score:
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Team Reputation

Strengths:
● Some team members have been mentioned in media or press coverage through projects 

they worked on (e.g., DopamineApp)
● Implies some level of indirect recognition via previous ventures

Weakness:
● No direct awards, certifications, or honors tied to individual team members
● No media coverage specifically recognizing individual achievements (only project-level 

mentions)
● No screenshots or links to coverage where team members are featured or quoted
● Lacks third-party validation of individual credentials, expertise, or innovation

Summary:
While WAG3s team members have had indirect media visibility through past projects, there is no 
evidence of individual recognition, awards, or credentials. This limits third-party validation of 
personal expertise. Strengthening the team’s external credibility through publications, media 
presence, and certifications would be a worthwhile strategic focus.

Score:  50

Scoring Detailed Report
Team and Leadership Overview
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Team Collaboration History

Strengths:
● Acknowledges that some level of prior interaction occurred between team members
● Transparent about the fact that this is their first time working together as a complete unit
● “Met through past collaboration” implies at least partial familiarity and shared context 

(possibly from overlapping work in Web3/startups).

Weakness:
● No specific project names, timelines, or references to confirm collaboration
● No clarity on which team members collaborated with whom, or in what capacity
● No public records, repositories, or content to validate prior teamwork (e.g., GitHub, 

LinkedIn, AMAs, joint publications)
● Limited team history increases execution risk — early-stage teams with no proven 

cohesion often underperform under stress
● No customer or third-party testimonials to validate prior working dynamics

Summary:
The WAG3s team has no history of all members working together on a prior startup or formal venture, 
which weakens their “execution track record” signal. While some overlapping experience or 
introductions occurred, no specifics were shared. Greater transparency about prior collaborations 
and proactive proof of current team cohesion would improve confidence.

Score:  50

Scoring Detailed Report
Team and Leadership Overview



Scoring Detailed Report
Product and Business

Market Need

Strengths:
● Multiple validation channels used: inbound interest, alpha launch, partnership discussions, and 

community-driven feedback
● Claims over “60+ Web3 startups and builders” expressed direct interest without paid 

marketing — shows strong organic pull
● Private Alpha is already live, with early B2C testers and Web3 businesses onboarded
● References an “engaged community” of 5,000+ users and a 4.8/5 satisfaction rating — a 

promising early signal
● Active B2B pipeline with 10+ named partners (e.g., Neiro, Vanar, Particle, Fhenix) exploring 

integrations
● Continuous iteration based on feedback from Discord and Telegram — reflects lean product 

methodology
● Google Sheets link suggests attempt at transparent sharing of community/interest data

Weakness:
● No screenshots, analytics dashboards, or CRM exports to verify “60+ startup interest” or 

community size
● Google Sheets link is accessible but lacks depth (e.g., qualitative feedback, retention 

metrics, churn indicators)
● Satisfaction score (4.8/5) isn’t supported by methodology — unclear how it's measured or 

sample size
● Private alpha testers not identified — credibility would be improved by logos/testimonials
● No cohort analysis or evidence of repeated usage yet (PMF vs. novelty)
● Community size does not necessarily equal qualified leads or paying customers

Summary:
WAG3s shows early traction and product-market alignment through inbound interest, B2B 
partnership discussions, and an active alpha testing cycle. While numbers like “60+ interested 
startups” and “4.8/5 satisfaction” are strong signals, they would benefit from clearer substantiation. 
The team is clearly listening to users and responding, and the groundwork for PMF is promising — 
especially in a niche with high pain and few crypto-native tools.

Score:
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Scoring Detailed Report
Product and Business

Unique Selling Proposition (USP)

Strengths:
●  Strong articulation of 4 unique value propositions with technical and strategic depth:
● Proprietary AI engine for automated transaction classification
● “Label to Earn” protocol — innovative user-incentivized data labeling system
● Unified platform (DSaaS: Decentralized Software-as-a-Service) combining tax, accounting, 

and HR/payroll
● Multi-source integration (wallets, CEXs, and bank accounts like Qonto)
● AI-based classification validated in alpha phase with early user feedback on time savings
● Competitive differentiation is clear — no known protocol equivalent to "Label to Earn" exists in 

public markets
● Multi-source treasury tools offer real utility to hybrid crypto/fiat businesses
● Messaging shows forward-thinking architecture aimed at long-term ecosystem ownership
● Recognition by early testers and B2B partners for the unified UX/product design

Weakness:
● No technical documentation, architecture diagrams, or patent/disclosure proving proprietary 

AI or protocol mechanisms
● No survey data, charts, or qualitative feedback from alpha users validating competitive edge
● “Proof of Compliance” protocol is compelling but still untested in the wild — no usage stats ye
● HR/payroll features are not yet live; advantage is still hypothetical for those modules
● Lack of third-party validation (e.g., audit, industry review, comparison study)
● Absence of benchmark metrics against competitors (e.g., X% faster onboarding, lower error 

rate, etc.)

Summary:
WAG3s presents an ambitious and thoughtfully differentiated product, combining proprietary AI, 
gamified compliance, and a multi-vertical SaaS approach for Web3 financial ops. The concepts — 
especially “Label to Earn” and unified compliance/payroll/tax layers — are novel and well aligned with 
Web3’s modular evolution. However, most validation is still anecdotal and lacks quantifiable 
evidence, which is typical at an early stage. Clear proof of traction and functionality for these unique 
features would significantly boost credibility and valuation potential.

Score:
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Scoring Detailed Report
Product and Business

Product Development Stage

Strengths:
● Transparently identifies current stage as MVP, with module-by-module rollout
● Wag3s Folio (B2C module) is live and publicly accessible at https://app.wag3s.io/ — shows 

verifiable real-world usage
● YouTube video demo provided — allows external validation of functionality and UX 

(https://www.youtube.com/watch?v=Dj2MQTudLP8)
● Alpha features include wallet tracking, portfolio analytics, and crypto tax automation — 

significant technical delivery
● Clear product development roadmap:
●   MVP → B2C Folio (live)
●   B2B Ledger (in finalization)
●   HR Module and “Label to Earn” (coming in Q2/Q3)
● Demonstrates user feedback-driven iteration — a good product maturity signal
● Google Sheets traction doc offers some transparency

Weakness:
● GitHub or codebase not publicly shared — no technical proof of internal build quality or 

contributions
● HR and compliance modules are still in ideation/planning phase
● No smart contract links or testnet deployments shared for verification (relevant for “role 

management” and “label to earn”)
● Lacks screenshots of admin or backend environment for B2B suite
● No documentation or changelog shared (e.g., user onboarding guide, architecture overview, 

dev roadmap PDF)
● The Sheets document shows demand, but not technical progress

Summary:
WAG3s has reached a functional MVP stage with one live module (Wag3s Folio) and others nearing 
launch. The live app and video demo provide visible proof of progress. However, full system maturity 
is still ahead — Ledger and HR components are not yet released, and technical documentation 
remains sparse. Overall, this is a strong MVP-stage delivery that would benefit from deeper technical 
transparency and structured progress tracking.

Score:
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Scoring Detailed Report
Product and Business

Scalability

Strengths:
● Clearly identifies core scalability mechanisms: modular architecture, cloud infrastructure, 

smart contracts
● SaaS model ensures predictable operational costs and margin-friendly growth
● Includes dual revenue streams: subscription + transaction-based/volume-based fees
● Highlights that AI automation reduces reliance on human labor — improves operating leverage
● States a quantitative scalability estimate: doubling users = <30% infra cost increase with 2–3× 

revenue growth
● Provided a financial model link for deeper validation (Google Drive)

Weakness:
● Financial model document was not accessible for external viewers (permission required) — 

unable to validate projections at this stage
● No CAC vs LTV projections, burn rate forecasts, or headcount scaling outlined
● No detail on customer segmentation or ARPU variation across B2C/B2B
● Assumes high upsell and retention rates without proof
● No infrastructure or AI-related cost baselines (e.g., inference costs per user, AWS vs 

decentralized stack)
● No third-party validation (e.g., investor review, external audit) of scalability model

Summary:
WAG3s articulates a well-structured, SaaS-based business model with strong theoretical scalability. 
Their architecture and automation approach align with lean-growth best practices, and early 
projections suggest favorable unit economics. However, details are high-level and lack transparent 
modeling inputs or validation, which limits deep due diligence at this stage. Making the financial 
model accessible would significantly increase score potential.

Score:
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Scoring Detailed Report
Product and Business

Monetization Strategy

Strengths:
● Clear, hybrid revenue model that includes:
●   • B2B DSaaS (Decentralized SaaS) subscriptions
●   • B2C premium features and crypto tax report generation
●   • Transaction-based fees (recurring usage model)
● Demonstrates understanding of vertical monetization across both B2B and B2C markets
● Claims 60+ Web3 startups have joined early access and confirmed demand for paid plans
● States that multiple B2B users have pre-requested premium access — a sign of willingness to 

pay
● Offers a financial deck (Google Drive link) to explain revenue projections and model at scale
● Revenue scaling is tied to product modules and capital injection scenarios

Weakness:
● No current revenue or actual paying users – still in pre-monetization phase
● Drive link not viewable by default (requires permissions) — revenue projections and 

assumptions cannot be validated directly
● No pricing tiers or examples of expected ARPU (Average Revenue Per User)
● No screenshots of payment flow, Stripe setup, invoices, or signed contracts
● No detail on conversion rates from early access to paid
● No survey data or documented user feedback confirming price sensitivityl

Summary:
WAG3s demonstrates a solid, scalable revenue model with subscription and transaction 
components, covering both individual users and businesses. While actual revenue has not started, 
early indicators suggest real willingness to pay — especially from B2B partners in the pipeline. 
Unlocking access to the financial model and documenting payment signals would significantly 
strengthen investor confidence in revenue potential..

Score:
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Scoring Detailed Report
Product and Business

Competitive Analysis

Strengths:
● Covers three key verticals in competitive analysis:
● Crypto Tax (e.g., Koinly, CoinTracker, Waltio)
● Crypto Accounting (e.g., Request Finance)
● Payroll/HR (few competitors identified — gap in market)
● Highlights limitations of existing players: limited B2B capabilities, manual data processing, 

centralized architecture
● Emphasizes WAG3s’ advantage: AI-powered categorization, multi-source integrations 

(wallets + banks), and decentralized logic
● Differentiation is credible — “Label to Earn” protocol and all-in-one DSaaS model remain 

strong strategic moats
● Indicates that this analysis is reflected in the investor pitch deck (linked previously)

Weakness:
● The Google Drive pitch deck link is not viewable publicly — limits external validation
● No visual Gantt chart, Trello-style layout, or official roadmap URL for public 

investors/community
● No direct link between roadmap milestones and funding requirements (e.g., which 

deliverables require seed vs. Series A)
● KPI baselines (current MAUs, reports, companies onboarded) are not provided — can’t track 

delta
● Dependencies or critical risks (e.g., regulatory compliance for payroll, banking APIs) are not 

addressed

Summary:
WAG3s offers a highly credible, modular product roadmap with precise KPIs, realistic timelines, and 
staged vertical rollouts. It covers both technical and business milestones, demonstrating strong 
internal planning. While some materials are currently private, the structural clarity and phased 
execution plan stand out for a project at the MVP stage. Making key elements public and tying them 
to funding rounds would strengthen external trust and alignment.

Score:
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Scoring Detailed Report
Product and Business

Roadmap Realism

Strengths:
● Well-structured roadmap with quarter-based rollouts aligned with product evolution and 

growth strategy
● KPIs are clear, measurable, and relevant to each milestone (e.g., MAUs, MRR, transaction 

volume, protocol partnerships)
● Feature-level granularity is included for each launch phase (e.g., smart contract role 

management, cross-chain bank aggregation, API access)
● Realistic quarterly sequencing from B2B ledger and tax monetization to HR/payroll and global 

integrations
● Final 2026 phase includes ambitious but rational goals (100K+ MAUs, $1M+ ARR, 10+ 

blockchains)
● Mentions operational infrastructure like Jira and distinction between public/private roadmap 

— good signal of internal coordination
● Public roadmap (deck) link included for transparency, though currently permission-restricted

Weakness:
● The Google Drive pitch deck link is not viewable publicly — limits external validation
● No visual Gantt chart, Trello-style layout, or official roadmap URL for public 

investors/community
● No direct link between roadmap milestones and funding requirements (e.g., which 

deliverables require seed vs. Series A)
● KPI baselines (current MAUs, reports, companies onboarded) are not provided — can’t track 

delta
● Dependencies or critical risks (e.g., regulatory compliance for payroll, banking APIs) are not 

addressed

Summary:
WAG3s offers a highly credible, modular product roadmap with precise KPIs, realistic timelines, and 
staged vertical rollouts. It covers both technical and business milestones, demonstrating strong 
internal planning. While some materials are currently private, the structural clarity and phased 
execution plan stand out for a project at the MVP stage. Making key elements public and tying them 
to funding rounds would strengthen external trust and alignment.

Score:
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Scoring Detailed Report
Product and Business

Hypothesis Testing

Strengths:
● Identifies four distinct, high-impact business and product assumptions:
●   1. B2B demand for automated crypto accounting
●   2. User participation in incentivized data labeling
●   3. Willingness to pay for SaaS subscriptions
●   4. Demand for Web2+Web3 financial data integration
● Each assumption is supported with concrete results from alpha testing, early access waitlists, 

or pricing trials
● “Label to Earn” protocol showed early user engagement in pre-Q3 internal test phase — 73% 

of testers labeled >10 transactions with incentives
● Pricing sensitivity validated with 20+ early testers accepting €99–€499/month tiers — strong 

for pre-launch SaaS
● Cross-integration (bank + wallet) feedback supports WAG3s’ positioning as a holistic financial 

stack
● Clearly separates tested features vs. planned rollouts (e.g., Label to Earn Q3)

Weakness:
● Test data is not supported by visual evidence (no screenshots, dashboards, charts, or survey 

exports)
● Sample sizes are small and not independently verified — 20–60 users is meaningful but not 

statistically robust
● “Internal tests” for Label to Earn may not fully simulate real-world usage or sustained behavior
● No breakdown of price sensitivity across company sizes or verticals
● No detail on invalidated assumptions or pivots — would demonstrate intellectual honesty
● Not clear whether any technical proofs-of-concept (e.g., smart contracts, AI precision tests) 

were conducted or benchmarked

Summary:
WAG3s demonstrates strong early-stage validation of its key business hypotheses: there's real 
demand for automated crypto accounting, users respond to incentivized labeling, and B2B clients 
are willing to pay for compliance infrastructure. The logic is supported with credible test results and 
aligns with the project’s modular rollout. While documentation is currently private and data samples 
modest, the rigor of testing is notable and suggests disciplined product development.

Score:
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Scoring Detailed Report
Product and Business

Model Flexibility

Strengths:
● Business model is positioned as “trend-resilient” by focusing on foundational B2B functions 

(accounting, tax, HR) rather than speculative market cycles
● Modular product architecture enables flexibility — users can selectively activate components 

(e.g., crypto tax vs. HR/payroll)
● Regulatory monitoring is emphasized as a core strength, suggesting readiness for 

compliance shifts (especially relevant in Web3 financial tooling)
● Chain-agnostic tech stack allows integration with emerging L1s/L2s, neobanks, and APIs
● Clear distinction between stable infrastructure (core needs) and adaptive components 

(integration, UX, B2C vs. B2B toggle)
● Strong alignment with enterprise SaaS best practices — tools that work in any market 

condition

Weakness:
● No concrete examples of previous pivots or scenario testing — statements remain theoretical
● No evidence of past regulatory adaptations (e.g., GDPR changes, crypto accounting 

updates)
● No mention of fallback pricing models or tier simplification during economic downturns
● Lack of backup go-to-market approaches (e.g., community-driven sales vs. B2B outbound 

vs. PLG)
● No formal risk matrix or adaptability framework presented

Summary:
WAG3s communicates a strong foundation of adaptability through modular design, chain-agnostic 
architecture, and non-cyclical SaaS positioning. The approach is thoughtful and logically robust, with 
smart alignment to compliance-heavy sectors. However, the absence of historical pivot examples or 
detailed strategic fallback plans weakens practical validation. Concrete cases and scenario planning 
would elevate investor confidence in long-term durability.

Score:
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Scoring Detailed Report
Product and Business

Tokenomics (for Web3 Projects)
Strengths:

● Clear purpose: $WAGS is positioned as a multifunctional token supporting utility, incentives, 
and governance within a DSaaS ecosystem

● Distribution is well defined:
●   Total supply: 800M
●   Reasonable early-stage market cap ($840k at TGE) vs. $8M seed valuation
●   Allocation includes meaningful ecosystem/reward (28%) and treasury (30%) reserves
● Diverse utility functions:
●   Required for premium features (analytics, tax export, payroll modules)
●   Staked to participate in the “Label to Earn” AI feedback loop
●   Discounts for SaaS fees and on-chain transaction costs
●   Governance over feature enhancements
●   Mention of RWA use case via tokenization of company "wealth score"
● Incentive system encourages recurring use:
●   Label-to-Earn with rewards
●   Referral bonuses
●   Staking unlocks premium tiers and partner benefits
● Token velocity modeled: projected 10,000 active users with “moderate” velocity due to 

staking sinks
● Anti-inflation measures mentioned: buy-back-and-burn based on revenue share, low initial 

float (IMC), and vesting schedule
● Vesting and token model visuals reportedly included in shared pitch deck and spreadsheet 

(pending access confirmation)

Weakness:
● No direct access to token model files: simulations, emissions curve, or vesting visuals not 

externally viewable
● Token velocity simulations are described, but no specific charts or formulas are shared
● Governance mechanisms are vaguely defined — unclear what token holders can vote on or 

how voting power works
● RWA tokenization idea is novel but underexplained — how will “wealth score” be calculated 

and tokenized?
● Treasury utilization strategy not fully detailed (e.g., will it fund future liquidity, grants, or 

development?)
● Liquidity allocation is only 5% — could risk limited trading flexibility or high slippage at launch

Summary:
WAG3s presents a well-designed and thoughtful token economic model that integrates product 
utility, ecosystem incentives, and deflationary mechanics. The inclusion of staking, feature access, 
discounts, and AI-training-based gamification aligns strongly with the project’s modular SaaS vision. 
While the foundational design is robust, transparency would benefit from public-facing charts, 
velocity modeling, and deeper governance definition. The team is clearly building for long-term 
utility, not hype-driven tokenomics — a major strength
Score: ©TECH HY 202593



Scoring Detailed Report
Product and Business

Usability and UX/UI

Strengths:
● Usability testing was conducted during the B2C alpha release of Wag3s Folio
● User feedback directly led to UI/UX improvements, including dashboard layout, visualizations 

(charts), and customizable components
● Indicates an iterative design approach with plans for continued feedback integration during 

B2B and AI module launches
● Live app is publicly accessible (https://app.wag3s.io), providing real-time UX exposure
● Screenshots of UI improvements and alpha dashboard are reportedly available

Weakness:
● No quantitative usability metrics shared (e.g., task success rate, time-to-completion, 

satisfaction rating, NPS)
● No screenshots or video recordings attached to validate improvements
● No details on sample size, user personas, or demographics of testers
● No mention of structured tools used (e.g., Hotjar, Maze, Figma testing, usability scoring 

frameworks)
● No mention of external audits or professional design reviews
● B2B-focused usability testing is not yet complete

Summary:
WAG3s has performed meaningful alpha-stage usability testing for its B2C Folio module and 
implemented visual and navigational improvements based on that input. The product is publicly 
testable, which adds credibility. However, lack of quantifiable UX metrics and formal reporting limits 
external validation. As the B2B suite rolls out, structured usability assessments will become essential 
for enterprise adoption and stakeholder confidence.

Score:
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Scoring Detailed Report
Product and Business

Market Potential

Strengths:
● Comprehensive Market Coverage: WAG3s targets three significant and rapidly growing 

markets: crypto tax software, HR payroll software, and cryptocurrency exchange platforms.
● Robust Market Growth Projections:
●        - The global crypto tax software market is projected to grow at a CAGR of 16.5% from 2024 

to 2029 .
●   - The HR payroll software market is expected to grow from $35.27 billion in 2024 to $65.66 

billion in 2029, at a CAGR of 13.2% .
●   - The cryptocurrency exchange platform market is anticipated to grow from $50.95 billion 

in 2024 to $150.1 billion in 2029, at a CAGR of 24.1% .
● Strategic Positioning: By integrating services across these markets, WAG3s positions itself to 

capitalize on the convergence of crypto financial services and enterprise solutions.
● Regulatory Tailwinds: Increasing regulatory scrutiny and compliance requirements in the 

crypto space are likely to drive demand for integrated tax and payroll solutions.

Weakness:
● Lack of Specific TAM Figures: The response does not provide a consolidated TAM figure 

specific to WAG3s' integrated service offering.
● Absence of Serviceable Market Analysis: There is no breakdown of the Serviceable Available 

Market (SAM) or Serviceable Obtainable Market (SOM), which are crucial for understanding 
immediate market opportunities.

● Geographical Market Insights Missing: The response lacks details on market penetration and 
growth potential in specific regions or countries.

● Competitive Landscape Not Addressed: There is no discussion on existing competitors in 
these markets and how WAG3s differentiates itself.

Summary:
WAG3s demonstrates a strong understanding of the expansive and growing markets it aims to serve, 
particularly in crypto tax software, HR payroll solutions, and cryptocurrency exchange platforms. The 
projected growth rates in these sectors underscore significant opportunities. However, to fully 
capitalize on these markets, WAG3s should provide more detailed analyses, including specific TAM, 
SAM, and SOM figures, regional market insights, and a thorough competitive landscape assessment. 
This comprehensive approach will enhance strategic planning and investor confidence.

Score:
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Scoring Detailed Report
Product and Business

Customer Base and Growth Metrics

Strengths:
● 4,800+ B2C users onboarded during early access phase is a solid signal at pre-monetization 

stage
● 60+ B2B leads showing “strong interest” demonstrates early validation and GTM readiness
● Growth achieved without paid marketing suggests strong organic demand and potential 

virality
● Upcoming release of Wag3s Ledger is tied to the next growth phase and lead-gen activation
● Demonstrates good separation of B2C vs. B2B traction paths — helpful for investor 

segmentation

Weakness:
● No verified growth rate (e.g., user growth per month, week-over-week B2B pipeline 

expansion)
● No analytics dashboards, screenshots, or public-facing user stats provided
● "Interest" from 60 B2B leads is qualitative — no breakdown by pipeline stage (demo booked? 

LOI signed? contract pending?)
● No cohort retention data, activation rates, or churn indicators shared
● B2C number is cumulative, not necessarily active — no clarity on DAUs/MAUs
● Lacks waitlist velocity or historical milestones (e.g., when was 1k crossed? how quickly did it 

rise?)
●

Summary:
WAG3s has shown early momentum with nearly 5,000 B2C users and over 60 engaged B2B leads — 
all achieved without marketing spend, which is promising. However, the numbers remain unverified 
and lack contextual metrics like activation, retention, or conversion. As lead generation begins with 
the upcoming Ledger launch, improved tracking and transparency will be key to sustaining credibility 
and fundraising.

Score:
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Product and Business

Partnerships and Integrations

Strengths:
● Multiple partnerships across both infrastructure and application layers show strategic 

alignment:
●   Berachain – testnet deployment and ecosystem synergy
●   Thirdweb – used for authentication and wallet connection
●   Mobula and DIA – on-chain data and oracle integrations
●   Cede Labs – centralized exchange (CEX) data aggregation
●   LIFI – cross-chain swap/bridge integration
●   Particle, Skale, Plume, Fhenix – ecosystem-aligned partnerships
●
● These integrations cover critical backend and frontend components of a compliant, 

multichain DSaaS stack
● Reflects strong traction within the broader Web3 ecosystem, including partners focused on 

privacy (Fhenix), modular infrastructure (Skale), and DePIN oracles (DIA)
● Tech-focused alignment signals scalability and ecosystem readiness
● Signals credibility and acceptance among notable Web3 tooling and L1/L2 platforms

Weakness:
● No signed agreements, screenshots, or public announcements provided as proof
● Redundant mention of Berachain without expanded explanation (e.g., testnet usage, dev 

contributions)
● No information on partnership depth: is it co-development, co-marketing, or simple SDK 

usage?
● Particle, Skale, Plume, Fhenix mentioned as “strategic,” but no clarity on integration status or 

timelines
● No metrics on how partnerships contribute to user growth, retention, or feature launches

Summary:
WAG3s has secured an impressive set of ecosystem partnerships and technical integrations that 
strongly reinforce its modular, multichain, and data-rich value proposition. The partners range from 
oracle networks to cross-chain bridges and wallet solutions, covering essential pillars of a compliant 
Web3 SaaS platform. However, a lack of documentation or public proof slightly weakens validation. 
Formalizing these relationships publicly and demonstrating their direct impact on product value will 
increase investor confidence.
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Scoring Detailed Report
Marketing Overview

Marketing Strategy

Strengths:
● Clear strategic goals:
●   Convert early adopters into retained users
●   Acquire new users across B2C and B2B segments
●   Establish Wag3s as a market leader in crypto financial tooling
● Well-defined target audiences:
●   B2B: Web3 startups, DAOs
●   B2C: Freelancers, self-employed crypto earners
●   Ecosystem influencers: VCs, partners
● Uses full-funnel growth tactics:
●   Top of funnel: Content marketing, thought leadership, AMAs
●   Middle: Community and PR
●   Bottom: Performance marketing and partnerships (pending release)
● Emphasis on co-marketing with ecosystem partners (e.g., Berachain, MagicSquare)
● Specific KPIs defined:
●   Email engagement
●   Traffic → wallet connect → onboarding conversion funnel
●   User retention and activation
●   CAC and LTV ratios
●   B2B lead conversion

Weakness:
● No public-facing campaign strategy docs or launch roadmap provided
● No evidence of past campaigns or beta marketing performance
● No channel-specific KPIs or budget allocations
● Timing of marketing efforts is entirely post-product — high product dependency risk
● Doesn’t include localization/regional GTM plans or language segmentation
● No visual growth loops or virality plans (e.g., referral loops, share-to-earn)

Summary:
WAG3s outlines a thoughtful and phased marketing strategy with well-defined goals, target 
personas, and funnel tactics across organic and paid growth. The team shows good strategic intent 
by timing structured campaigns around product readiness and using partner PR leverage. However, a 
lack of public artifacts or performance history weakens external validation at this stage. Post-launch 
campaign documentation and KPI dashboards will be essential for investor and community 
confidence.

Score:
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Scoring Detailed Report
Marketing Overview

Brand Positioning

Strengths:
● Clear and consistent brand positioning: “the first Web3−native DSaaS” focused on real 

operational pain points — crypto tax, accounting, and HR
● Effective slogan (“From chaos to clarity”) captures both emotional and functional value
● Unique blend of compliance, automation, and simplicity — especially attractive for Web3 

startups seeking regulatory trust
● Messaging tone is well articulated: professional, clear, and anti-hype
● Design language focused on “dashboard simplicity” and “builder-first utility” reinforces 

credibility with dev and B2B communities
● Tagline is concise and high signal: “AI-powered crypto finance, made simple”
● Publicly available branding assets:
●   Website: https://wag3s.io
●   App: https://app.wag3s.io
●   Demo video: https://www.youtube.com/watch?v=Dj2MQTudLP8
● Reported user feedback: +4.7/5 score from over 1,000 B2C alpha testers — strong signal of 

visual and UX clarity
● “Investor-friendly” narrative is smart — regulatory positioning differentiates from degen and 

speculative platforms

Weakness:
● No brand book, style guide, or pitch deck screenshots were shared — visual identity is 

described but not evidenced
● No public examples of user feedback quotes or testimonials were included
● Messaging uniqueness is strong, but how it’s performing across different audience segments 

(e.g., B2B vs. freelance crypto users) isn’t shown
● Lack of side-by-side comparison with competitor branding (i.e., who sounds “hype” vs. who 

sounds “enterprise”)
● No social content or brand storytelling examples provided (e.g., top-performing tweet, 

narrative-driven article)

Summary:
WAG3s has done an impressive job building a coherent and differentiated brand: compliance-first, 
AI-native, and builder-focused — all wrapped in a clean and non-hype visual language. Early user 
satisfaction and investor receptiveness to the messaging validate the direction. While more public 
documentation and design proof would enhance external trust, the foundations of brand identity 
and market positioning are very strong and clearly aligned with the product vision.
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Marketing Overview

Social Media Presence

Strengths:
● Active and growing social presence across key Web3 community platforms:
●   Twitter/X: ~6,100 followers
●   Discord: ~4,000 members (mostly builders/testers)
●   Telegram: ~2,300 members (used for announcements)
● Healthy engagement on Twitter posts:
●   Avg. 11.6k impressions per post
●   Avg. 74 retweets, 15 comments — solid organic traction
● Posting frequency (~2×/week) is consistent, with milestone and partner-tag content 

performing best
● Clear differentiation in audience usage: Discord for builders/support, Telegram for updates
● Acknowledges current absence on LinkedIn with a plan to launch for B2B expansion 

post-product release
● Publicly available links to verify presence:
●   Twitter: https://x.com/W3Wag3s
●   Discord: https://discord.com/invite/uWsF8RqQJW
●   Telegram: https://t.me/wag3s_io

Weakness:
● LinkedIn — an essential B2B channel — is currently inactive, delaying credibility with enterprise 

and investor audiences
● Engagement data for Telegram and Discord is self-reported; no screenshots or analytics 

provided
● Twitter/X posting could be more frequent given the follower count and engagement potential
● No TikTok, YouTube Shorts, or long-form blog/Medium presence mentioned — may limit reach 

beyond core crypto audience
● Lacks clarity on audience demographics or growth velocity (how fast did followers 

accumulate?)

Summary:
WAG3s demonstrates a strong early presence on essential Web3 community platforms, particularly 
Twitter, Discord, and Telegram. The engagement rates suggest genuine interest, especially in 
milestone-driven posts. However, the absence of LinkedIn delays formal B2B positioning, and 
additional platforms could boost reach. With product launches upcoming, expanding into 
professional and SEO-driven channels will be key to amplifying traction and credibility.

Score:
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Marketing Overview

Community Size & Engagement

Strengths:
● Community size clearly defined and growing:
●   Twitter (X): ~6,000 followers
●   Discord: ~4,000 members
●   Telegram: ~2,300 members
● Total multi-platform community = ~12,300 users
● Engagement spikes are aligned with product milestones and ecosystem partnerships
● Twitter posts around key events (e.g., Berachain, Magic Square) get 5k–20k impressions and 

50–100+ engagements
● Early community contributors are creating value:
●   Some users created tutorials
●   Community feedback on Discord has informed the roadmap
● Realistic and thoughtful pacing — team avoids oversaturation and plans structured 

campaigns after Ledger release (Q2) and Label-to-Earn (Q3)
● A Google Drive link with example analytics (pending access) suggests willingness to share

Weakness:
● Community engagement on Discord and Telegram is monitored manually — no bot analytics, 

message frequency charts, or sentiment analysis provided
● Twitter/X engagement could be more deeply quantified (e.g., top posts, growth rate, 

retweet/like ratios, daily reach)
● No screenshots or links to UGC (user tutorials, Twitter threads) shared directly
● No formal ambassador program, user content campaign, or incentive-based engagement 

yet
● Content cadence is currently low, and engagement largely event-driven rather than sustained

Summary:
WAG3s has built a modest but steadily growing multi-platform community of over 12,000 users, with 
verified spikes in engagement tied to product milestones. Early signs of user-generated content, 
feedback loops, and ambassador-style behavior are promising. However, deeper analytics, 
screenshots, and UGC references would strengthen proof. With structured campaigns planned 
post-Ledger release, the foundation is solid for community activation and scaling.

Score:

©TECH HY 2025

80



Scoring Detailed Report
Marketing Overview

Audience Interaction

Strengths:
● Bi-weekly investor newsletters and community updates reflect consistent communication 

cadence
● Team holds occasional AMAs and is accessible via Discord — establishing basic community 

interaction
● Plans are in place to increase engagement frequency (e.g., polls, demos, Q&A) post-Wag3s 

Ledger release
● Newsletter example shared via Google Drive (pending access):
●   → https://drive.google.com/file/d/1jk3MpmxU1BWoH6ueBBpcDTUmfytfUJrS
● AMA proof provided via Google Drive link (presumably a transcript or recording):
●   → https://drive.google.com/file/d/1WaDAJfzsfD726m7m3ozv0b7X5QLzf78F
● Acknowledges early-stage focus has been on product > marketing — shows realistic priorities

Weakness:
● No public schedule or archive of past communications (e.g., AMA calendar, Discord event list, 

community call logs)
● AMAs are “occasional” and not yet systematized — no evidence of routine interaction
● No evidence of community polls, Q&A sessions, live streams, or surveys to date
● No screenshots or real-time audience interaction samples (e.g., Discord replies, pinned user 

questions)
● Interaction style seems reactive rather than proactively programmed

Summary:
WAG3s maintains a foundational level of audience communication via bi-weekly newsletters and 
occasional AMAs. While the team is honest about deprioritizing marketing during early product 
development, the intention to ramp up post-release is clear and reasonable. To strengthen investor 
and community confidence, structured and publicly visible engagement routines will be essential 
moving forward.

Score:
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Marketing Overview

Ambassadors & Influencers

Strengths:
● Transparent acknowledgment that influencer partnerships have not started yet — avoids 

overstating traction
● Strategic intent is clear: KOL engagement is planned post-Wag3s Ledger release
● Shows foresight by already identifying relevant influencer profiles for testing feedback and 

campaign amplification
● Emphasis on authenticity suggests a thoughtful approach rather than pure paid promo

Weakness:
● No active ambassador or influencer partnerships at this time
● No campaign performance metrics, reach data, or referral/affiliate infrastructure shared
● No influencer tiers or scope plans (e.g., macro/micro KOL mix, platform prioritization, budget 

per KOL)
● No details on expected deliverables: AMA co-hosts, Twitter thread collabs, review videos, etc.
● No ambassador program structure, incentives, or tiered engagement plan outlined

Summary:
WAG3s has not yet launched influencer or ambassador collaborations but appears to have a realistic 
and strategic timeline aligned with product milestones. This cautious approach is understandable at 
the MVP stage, though early planning signals are positive. Structuring a lightweight creator program 
and setting engagement targets will improve future scoring and investor confidence.

Score:
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Marketing Overview

Promotional Campaigns & Activities

Strengths:
● Strategic intent is clear: promotional initiatives are aligned with product roadmap milestones 

(e.g., post-Wag3s Ledger, Q3 2025)
● Future campaign types are well-defined:
●   Label to Earn incentives (gamified protocol contribution)
●   B2B referral programs
●   Beta tester rewards
●   Post-TGE airdrops & contests
● Organic growth without paid promos already yielded 4.8k B2C users and 60+ B2B early 

signups — shows strong baseline traction
● Thoughtful plan for future tracking: Mixpanel, attribution tools, LTV cohort analysis
● Contribution-based rewards are planned (e.g., labeling, inviting users) — more sustainable 

than pure giveaways
● Internal design briefs for Label to Earn campaigns already in progress — not just theoretical

Weakness:
● No promotional initiatives executed yet — everything is planned, not proven
● No referral program metrics, screenshots, or tracked invite activity from current alpha users
● No gamification layer live yet (e.g., leaderboard, reward tiers, incentive mechanics)
● Airdrop and post-TGE plans are conceptual — no details on eligibility, size, or engagement 

goals
● Lacks metrics from similar campaigns in the space to benchmark expectations

Summary:
WAG3s has not yet launched formal promotional campaigns but has a well-articulated and 
milestone-aligned roadmap for executing them. Their planned initiatives (Label to Earn, referral 
programs, TGE-tied contests) are strategically thoughtful and integrated with user behavior — not 
purely attention-grabbing. However, until real campaigns are live and measurable, the current score 
reflects promising but unproven promotional capability.

Score:
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Marketing Overview

Media Coverage & Publications

Strengths:
● WAG3s has been acknowledged by multiple respected Web3 ecosystems and platforms:
●   Selected for the Thirdweb Startup Program – validates technical merit and early traction
●   Listed on Les Pépite Tech – recognition as a notable French startup
●   Official member of the Crypto Valley Association (CVA) – gives institutional-level legitimacy
●   Partner endorsements and mentions from Berachain, MagicSquare, AAAPad, and 

ThreeSigma
● Multiple public mentions via Twitter/X:
●   Crypto Valley Association announcement – 

https://x.com/thecryptovalley/status/1823046130965565805
●   AAAPad shoutout – https://x.com/AAAPadSF/status/1887863136184922239
●   Listed on MagicSquare dApp store – https://magicsquare.io/store/app/wag3s
●   ThreeSigma mention – https://x.com/threesigmaxyz/status/1889296480785281429
●   Thirdweb ecosystem spotlight – https://x.com/W3Wag3s/status/1821900011862430083
● These references serve as early ecosystem validation and signal growing project visibility

Weakness:
● Mentions are mostly via social media (X/Twitter) and ecosystem partner listings — not yet in 

major editorial publications (e.g., CoinDesk, TechCrunch, Decrypt)
● No formal press releases, featured articles, or interviews in independent media yet
● No thought leadership content (e.g., op-eds, founder interviews) published under major 

Web3 outlets
● Most recognition is passive (listings, tags) rather than earned media through editorial 

coverage

Summary:
WAG3s has built strong early visibility through partnerships, accelerator programs, and dApp 
platforms — particularly via social validation and ecosystem affiliation. The project has received 
credible attention from respected names like Thirdweb, Crypto Valley Association, and 
MagicSquare. To elevate the media profile further, the next step is to move from mentions to editorial 
coverage, thought leadership, and feature interviews in top-tier Web3 publications.

Score:
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Scoring Detailed Report
Marketing Overview

Content Marketing Strategy

Strengths:
● Content strategy is milestone-driven and aligned with product phases — signals purpose and 

intentionality
● Clear content format roadmap:
●   Newsletters (already active)
●   Blog articles (Web3 finance, compliance) in preparation
●   Short video guides already produced
●   Full explainer video(s) in the pipeline
● Focus on “quality over quantity” — publishing only when there's genuine value to share
● Active use of distribution platforms:
●   Telegram, Twitter/X, Discord for community engagement
●   Website blog and Medium planned for educational/long-form content
● YouTube video provided (https://www.youtube.com/watch?v=Dj2MQTudLP8) demonstrates 

current content output
● Internal content planning (e.g., briefs, roadmap) visible via Drive link (pending access):
●   → https://drive.google.com/file/d/1YZtMD-LfRiIQjdXPs8AT88cEU7K3aq-r

Weakness:
● Editorial calendar or publishing frequency not defined (e.g., “2 blog posts/month” or “monthly 

product video”)
● No current performance metrics shared (e.g., open rates, view time, read-through rate, 

shares)
● Medium/blog not yet live — no existing archive to showcase tone, formatting, or depth
● No podcasts, AMAs, or long-form thought leadership interviews mentioned
● No mention of repurposing strategy across formats (e.g., tweet threads from articles, video 

snippets for Discord)

Summary:
WAG3s is executing a thoughtful and utility-focused content strategy that aligns closely with 
product readiness and community relevance. Their early videos and newsletters reflect a low-noise, 
high-impact approach. As the product launches continue, expanding the publishing cadence and 
layering in performance tracking and cross-format distribution will elevate content's role in growth 
and ecosystem positioning.

Score:
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Marketing Overview

Referral Programs

Strengths:
● Honest and transparent: no referral or affiliate programs currently live
● Clear intent to implement referral mechanics as part of the “Label to Earn” protocol in Q3 

2025
● Rewards will be token-based (using $WAGS), aligning with the platform’s native economy and 

incentivized contribution model
● Early consideration suggests it will be thoughtfully integrated into community/user growth 

mechanics

Weakness:
● No live referral infrastructure or affiliate tracking system in place
● No structure defined yet: e.g., reward tiers, limitations, payout mechanisms, invite 

dashboards
● No metrics, feedback, or benchmarks from alpha users regarding referral behavior or interest
● Not clear if referral will be restricted to Label to Earn only or also apply to onboarding (e.g., 

B2B partners, content creators, influencers)
● No public waitlist share mechanics or viral growth loops present during current stage

Summary:
WAG3s does not currently have referral or affiliate programs in place but plans to introduce 
token-based rewards via the upcoming Label to Earn module. This approach is aligned with the 
project’s utility-driven tokenomics and user contribution goals. However, until a structure is defined 
and tested, the referral capability remains a future feature rather than a current growth engine.

Score:
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Scoring Detailed Report
Marketing Overview

Performance Metrics (KPIs)

Strengths:
●  Clear identification of basic early-stage KPIs relevant to their growth phase:
●  Community growth (Telegram, Twitter, Discord)
●  User sign-ups (4.8k+ for Wag3s Folio)
●  B2B lead interest (60+ early adopters)
●  Organic post engagement
● Focus on organic traction first before launching large-scale paid marketing
● Internal tracking exists (e.g., spreadsheet tabs) even if no automated dashboards are 

deployed yet

Weakness:
● No tracking of advanced metrics like:
●  Cost per acquisition (CPA)
●  Customer acquisition cost (CAC)
●  Marketing ROI
●  Conversion rate (visits to sign-up, etc.)
●  Activation or retention rates
● No mention of tools used (e.g., Google Analytics, Mixpanel, Notion, CRM)
● No funnel analysis or cohort tracking provided

Summary:
WAG3s is in an early phase and has not yet deployed advanced marketing analytics infrastructure. 
However, they are internally tracking organic user growth and community traction through basic 
sign-up and follower metrics. To become investor-ready and growth-optimized, they’ll need to 
implement standardized tools, track deeper funnel KPIs, and formalize reporting practices.

Score:
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Scoring Detailed Report
Marketing Overview

Global Expansion Strategy

Strengths:
●  Clear global orientation from the outset — not just an afterthought
● Target regions are relevant and strategic:
●  Europe – starting point with existing traction (France, Switzerland, Germany)
●  MENA – favorable regulatory climate and startup growth
●  Southeast Asia – strong Web3 ecosystems (Singapore, HK)
●  North America – major compliance market and B2B scaling opportunity
● Planned localization milestones:
●  Multilingual UI (FR, EN, DE, ES) by Q3 2025
●  Local tax/accounting modules, beginning with the EU
●  Partnering with regional legal/tax advisors
● Integration plans with region-specific fintechs like Qonto and Revolut
● Existing international B2C traction confirmed (4.8k users worldwide)
● Early B2B leads are already multinational (mainly European-based)

Weakness:
● No specific timelines or OKRs per region
● Local legal/compliance partnership names not yet provided
● MENA and Southeast Asia mentioned, but no current traction or community growth strategy 

evident
● No dedicated regional BD/marketing hires yet
● No international CAC/LTV tracking or projections
● No mention of content localization, regulatory marketing adaptation (e.g., local ad laws), or 

tailored pricing
● Still missing proof of regulatory engagement in any jurisdiction (e.g., tax licenses or sandbox 

participation)

Summary:
Wag3s demonstrates a promising international go-to-market strategy. The selection of regions is 
well-reasoned, and the localization plan is structured and realistic. However, execution is still 
early-stage with few confirmed deliverables beyond Europe. A stronger focus on partnerships, 
phased timelines, and regional compliance execution would solidify investor confidence in global 
scalability.

Score:
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Marketing Overview

Offline & Event Marketing

Strengths:
●  Confirmed participation in high-profile Web3 events such as:
●  NFT Paris — a major European Web3 conference
●  Crypto Valley's "Beyond Bitcoin: Strategies" — showing engagement with 

institutional-grade crypto hubs
● Shows active progression from zero event presence toward strategic ecosystem visibility
● Signals intent to continue attending more conferences over time
● Alignment with branding as a Web3−native back-office tool — target audience attends these 

events
● Participation may have led to organic awareness, early leads, or B2B discussions (though not 

yet quantified)

Weakness:
● No measurable KPIs yet shared from attended events (e.g., number of leads, meetings 

booked, conversions)
● No photos, decks, or agenda to validate participation — even screenshots from event apps or 

badges would help
● No hosted side-events, booths, or speaking engagements mentioned
● No structured event calendar or tiered priority of events (e.g., local meetups vs. Tier-1 

conferences)
● No partner co-events or ecosystem hackathons noted yet

Summary:
Wag3s has begun attending credible Web3 conferences, showing strategic alignment and 
real-world activity beyond digital-only growth. This presence improves trust, branding, and potential 
deal flow. To strengthen this channel, the team should begin capturing and sharing event ROI — and 
gradually scale toward hosting, speaking, or collaborating on side events with partners.

Score:
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Technology Overview

Product Development Stage

Strengths:
● Dual-Track MVP Deployment: Both B2C (Wag3s Folio) and B2B (Wag3s Ledger) products are 

already in live use/testing, validating core features with real users.
● Early Traction: 4,800+ B2C alpha users and 60+ early B2B testers indicate strong market 

interest and usability.
● Modular Architecture: Scalability is baked into the tech stack, allowing for easy rollout of new 

features (e.g., HR, payroll, multi-entity dashboards).
● Live Demo & Functional Product: Public-facing alpha at https://app.wag3s.io and 

demonstrable use cases offer tangible proof to investors and stakeholders.
● User-Centric Development: Feedback collection loops in place, ensuring iterative product 

improvement based on real usage.

Weakness:
● Limited Public Code Transparency: Git repo access is restricted and available only under 

NDA—may slow down due diligence for some stakeholders.
● Incomplete Feature Set: Core modules like HR, payroll, and investor dashboards are still in 

development, meaning enterprise-readiness is not yet complete.
● Dependency on Alpha Feedback: Final product refinement heavily relies on alpha user 

feedback, which can vary in quality and volume.
● No Public Bug Tracker or Audit: No mention of formal third-party audits, bug bounty programs, 

or public issue reporting may raise concerns in Web3 context.

Summary:
Wag3s has made solid progress with a functional MVP already live for B2C users and a 
well-structured B2B offering in private testing. The company has validated technical feasibility and 
user interest, especially around AI-powered categorization and portfolio tracking. However, 
transparency, audit-readiness, and completion of enterprise-grade features are necessary next 
steps to support scale and build credibility. With continued focus on execution and communication, 
Wag3s is well-positioned to graduate from MVP to full product launch by Q3–Q4 2025..

Score:
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Technology Overview

System Architecture

Strengths:
● The team states they have “documented” system architecture, both internally and publicly
● Link provided: https://wag3s.io/documentation/introduction/why confirms some level of 

public-facing documentation
● Internal technical documentation is available under NDA, indicating that deeper technical 

material exists for due diligence
● The team states architecture is aligned with both technical scalability and business 

objectives—suggesting alignment awareness

Weakness:
● The provided public documentation is high-level (mostly product vision, not detailed system 

architecture diagrams or specifications)
● No actual architecture diagram, data flow diagram, or infrastructure stack diagram has been 

shared in the public link
● “Under NDA” suggests access to proper documentation is gated, meaning initial transparency 

for investors or early users is limited
● No specific examples of technologies used (cloud provider, database choice, scaling 

mechanisms, smart contract design)
● No stated validation or independent audit of architecture choices (e.g., cost optimization, 

redundancy, Web3 decentralization strategies)

Summary:
WAG3s has partial architectural documentation available publicly and claims full internal alignment 
with business goals. However, the publicly visible content is insufficiently technical to verify this 
claim. Key technical details and architectural artifacts are only available under NDA. While this is 
acceptable for confidentiality, it limits transparency and hinders technical due diligence unless the 
project is deep into fundraising talks. A redacted version of the system architecture could increase 
both trust and technical credibility...

Score:
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Technology Overview

Technology Scalability

Strengths:
● The system is described as “modular” with microservices-inspired architecture, which 

supports flexible scaling
● Hosting stack includes Vercel (front-end edge deployment) and Neon (PostgreSQL cloud 

database with autoscaling), both modern and scalable solutions
● Acknowledgement of edge deployment and serverless computing for cost efficiency and 

responsiveness
● The backend is reportedly designed for high-throughput workloads: real-time Web2/Web3 

transaction processing, financial report generation, and categorization
● Plans include distributed background processing using queues, caching layers, and job 

workers – good technical signals
● Clear recognition of future scaling challenges and appropriate intent to address them via 

infrastructure readiness

Weakness:
● No evidence of actual scalability testing performed yet—everything is still “planned”
● No performance benchmarks, load-testing metrics, or stress test results are shared
● No description of queueing systems used (e.g., RabbitMQ, Redis queues) or caching 

technologies (e.g., Redis, CDN layers)
● No fault-tolerance strategies (e.g., replication, fallback nodes) or monitoring frameworks 

(e.g., Prometheus, Datadog) mentioned
● Does not reference past performance during alpha or test launches, which could provide 

insight into current stability under load

Summary:
WAG3s outlines a technically competent scalability plan, using a modular architecture, edge 
deployment, and serverless infrastructure. Their strategy addresses real-time data, heavy financial 
processing, and B2B scaling needs. However, the response remains theoretical—there’s no actual 
testing data, load results, or real-world stress validation. Transparency about actual tests, 
technologies, and fallback mechanisms would improve the project's technical trustworthiness 
before production launch.

Score:
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Technology Overview

Data Backup & Protection

Strengths:
● Encryption is clearly implemented for both data in transit and at rest, aligning with standard 

cybersecurity practices
● Minimal data retention principle is explicitly stated—data is anonymized and encrypted, 

reducing breach liability
● Regular backups with off-site secure storage and automated recovery protocols show strong 

commitment to business continuity
● Compliance with GDPR is confirmed—important for operations in or with users from the EU
● Plans to align with MiCA (Markets in Crypto-Assets Regulation) show foresight in upcoming EU 

crypto compliance
● Movement toward decentralized data control (via on-chain logic and zero-knowledge proofs) 

indicates a strong Web3−native data philosophy

Weakness:
● No specific mention of which encryption standards are used (e.g., AES-256, TLS 1.3)
● No confirmation of third-party penetration testing, vulnerability assessments, or bug bounty 

programs
● No mention of operational security measures (e.g., IAM, audit logging, MFA for internal access)
● Backup frequency, retention period, and RTO/RPO (Recovery Time / Point Objectives) are not 

disclosed
● No third-party certifications mentioned (e.g., ISO 27001, SOC 2, or CSA STAR)
● Decentralized architecture is still in-progress; no measurable milestones or timeline provided

Summary:
WAG3s shows a solid foundation in data security and backup strategy, with strong encryption, 
minimal retention, and adherence to GDPR. Future-facing plans for on-chain and ZK-based data 
control are compelling, though still theoretical. The lack of specificity in encryption standards, 
backup operations, and absence of security certifications limits the maturity score. However, the 
team demonstrates clear security intent and alignment with regulatory best practices, positioning 
them well for scale and scrutiny.

Score:
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Technology Overview

Updates & Improvements

Strengths:
● Clear adoption of agile methodology and continuous delivery—rapid iteration and shipping of 

updates several times a week
● Each update is delivered incrementally after testing and review, demonstrating mature 

DevOps practices
● Provides a long and detailed changelog with real dates, identifiers (WAG-xxx), and 

descriptions of features or fixes, showing transparency and real engineering momentum
● Mix of bug fixes and new features reflects a healthy balance between product stability and 

growth
● Examples span multiple functional areas—Ledger module, Qonto integration, Crypto Tax 

interface—showing consistent work across the stack
● Regularity of updates (nearly every 2–3 days) indicates a high-velocity, high-discipline 

engineering culture

Weakness:
● No mention of which CI/CD tools are used (e.g., GitHub Actions, CircleCI, Vercel CI, etc.)
● No mention of staged deployment, rollback mechanisms, or canary release strategies
● Doesn’t explain how updates are tested—unit testing, integration testing, or manual QA?
● No mention of user feedback loops, beta testing cohorts, or analytics driving iteration
● Lack of clarity on whether mobile apps or only web apps are updated in this process

Summary:
WAG3s demonstrates an excellent update cadence backed by a real feature/patch history. The 
team’s agile and continuous delivery model allows for rapid, targeted improvements, with a clear 
changelog that spans both infrastructure fixes and functional enhancements. However, greater 
detail on CI/CD tools, testing standards, and rollback protocols would elevate the maturity of the 
delivery process and reassure stakeholders regarding production resilience.

Score:
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Technology Overview

Code & System Security

Strengths:
● Acknowledges the importance of independent audits and has a clear plan to pursue them
● Indicates that smart contracts are currently on testnet and not yet deployed to mainnet — 

reduces current exposure risk
● Proactively mentions Certik, a recognized and reputable auditing firm in the Web3 ecosystem
● Promises public sharing of the audit report, enhancing future transparency and trust
● Audit is expected in Q2 2025, showing that planning is aligned with roadmap

Weakness:
● No audit has been completed or initiated at the time of evaluation
● No testnet audit, internal code review summary, or pre-audit checklist shared
● No mention of threat modeling, penetration testing, or infrastructure audits beyond smart 

contracts
● Unclear if core backend infrastructure (outside of smart contracts) will also undergo 

independent security testing
● Delays in mainnet launch or audit completion could push critical trust-related milestones 

further

Summary:
WAG3s has not yet undergone a formal security audit but shows intent to do so promptly after 
mainnet deployment. Early discussions with Certik and public reporting commitments are positive 
signs. However, until the audit is executed and published, the lack of external validation of smart 
contracts or core infrastructure limits the security maturity score. Future audits will be essential for 
investor and user confidence as the platform scales..

Score:
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Technology Overview

Load Testing

Strengths:
● Honest acknowledgment that formal load or stress testing has not yet been done
● Unit and integration tests are already in place for critical components like:
●  Transaction ingestion (Web2 & Web3)
●  Categorization logic
●  CryptoTax reporting and accounting views
● Plans to perform performance testing and system profiling are scheduled before production 

(with the release of Wag3s Ledger)
● This forward-looking intent shows awareness of the importance of infrastructure validation

Weakness:
● No actual load or stress tests have been conducted—this is a critical gap for investor and B2B 

partner confidence
● No performance benchmarks or throughput stats (e.g., API latency, tx/sec, DB queries/sec, 

max concurrent users)
● No tools mentioned (e.g., JMeter, Artillery, Locust) to show testing readiness or methodology
● No metrics or real-world system behavior under alpha user load (e.g., the reported 4,800 B2C 

users)
● No mention of how findings from unit/integration tests are linked to performance 

assumptions
● Reliance on future testing introduces operational risk if not prioritized or resourced

Summary:
WAG3s has not yet executed formal stress or load testing, though it has foundational unit and 
integration testing in place. The team recognizes the need for performance validation and intends to 
do so before the production release of Wag3s Ledger. While this is a reasonable position for an 
MVP-stage product, the absence of current stress data limits confidence in the platform’s readiness 
for scale, especially as B2B onboarding increases. Early testing results would help mitigate this risk.

Score:
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Technology Overview

Security Testing

Strengths:
● Shows understanding of core Web3 security mechanisms:
●  JWT authentication
●  Nonce-based signature flows via SIWE (Sign-In With Ethereum) and Thirdweb
●  Role-based access control (RBAC)
● Secure wallet/API handling indicates proactive thinking on client-server integrity
● Acknowledges that formal OWASP penetration testing and smart contract audits are planned
● Transparent that the project is still in testnet and contracts are not yet finalized

Weakness:
● No penetration tests or red team simulations have been conducted—this is a major security 

gap
● No test results, findings, or remediation actions available to review
● Does not mention which security firm or internal team would conduct pentesting
● Lacks timeline, methodology, or scope of planned OWASP or DApp-specific tests
● Absence of dynamic application security testing (DAST), static analysis (SAST), or bounty 

programs
● No evidence of endpoint protection, vulnerability scanners, or runtime intrusion detection

Summary:
WAG3s has implemented solid baseline security measures but has not yet conducted any formal 
penetration testing or simulated attacks. While the project remains on testnet and the timing of 
audits/pentests is scheduled before mainnet, the absence of even internal security testing limits 
confidence in real-world robustness. The team shows technical awareness but must act soon to 
verify defenses through empirical testing.

Score:
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Technology Overview

API Availability

Strengths:
● Honest and transparent answer: API functionality is not yet available but is acknowledged as 

part of the product roadmap
● Shows future intent to support third-party integrations and ecosystem expansion, which 

aligns with platform extensibility goals
● Indicates a prioritization of product stability and user adoption before developer 

enablement—appropriate for early-stage MVP development

Weakness:
● No APIs (public or private) are currently available—limits developer engagement, partnership 

potential, and ecosystem growth
● No developer documentation, sandbox environments, or SDKs in place
● Delayed API strategy may slow B2B or plugin-style feature integration once user demand 

accelerates

Summary:
WAG3s does not currently provide APIs for external developers, which limits third-party integration 
potential at this stage. While the team clearly sees APIs as a future priority, no concrete 
documentation, technical specifications, or rollout timeline has been shared. This is understandable 
at MVP level but should be addressed soon, particularly given the Web3 ecosystem’s reliance on 
interoperability and modular service integration.
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©TECH HY 2025

60



Scoring Detailed Report
Technology Overview

Technical Support & Documentation

Strengths:
● Offers multi-channel support including:
●  • Discord ticketing system (real-time, community-driven)
●  • Email support for formal or sensitive issues
●  • In-app feedback system, indicating integration of UX-driven feedback loops
● Shows awareness of documentation gaps and outlines plans to launch a help center and 

developer portal
● Indicates responsiveness to users despite still being pre-launch

Weakness:
● No link provided to current documentation or Discord server – cannot verify depth or structure 

of existing resources
● “Documentation is still evolving” – suggests limited technical clarity or onboarding guidance 

for new users/developers at present
● No current help center or structured FAQ exists
● No metrics provided on support responsiveness (e.g., avg. ticket resolution time, SLA)
● No mention of technical guides, tutorials, API references, or SDK documentation
● No evidence of public developer knowledge base or community-driven docs (e.g., GitBook, 

Notion, or ReadMe.io)

Summary:
WAG3s offers support across three channels—Discord, email, and in-app feedback—which is 
appropriate for an MVP-stage project. However, current documentation is minimal and still under 
development. Without public access or preview of their support materials, it is difficult to validate the 
depth and structure of user assistance. Plans to launch a help center and developer portal are 
promising and, once implemented, will substantially improve the support maturity of the platform.

Score:
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Technological Innovation

Strengths:
● Demonstrates broad and thoughtful integration of advanced technologies tailored to both 

Web2 and Web3 finance
● Highlights several innovation layers:
●  AI-powered transaction categorization for Web2 & Web3 – reduces user effort and 

supports automation
●  Label-to-Earn protocol – creative, gamified crowdsourcing of Web3 protocol tagging; 

could build valuable community-sourced intelligence
●  Account Abstraction (ERC-4337), SIWE + JWT – secure, modern Web3 authentication and 

programmable wallets
●  Jurisdictional crypto tax engine – crucial for scaling B2B operations and global compliance
● Smart mention of future ZK (zero-knowledge) and decentralized storage use for 

privacy-focused modules like Wag3s HR
● Customizable dashboards and performance-optimized data mapping position WAG3s well 

for enterprise adoption
● Most of these are not theoretical — many are already implemented or linked to product rollout 

(e.g., Ledger launch, Q3 roadmap)

Weakness:
● Some cutting-edge modules are still in development (e.g., Label-to-Earn launching in Q3 

2025, ZK & decentralized infra for Wag3s HR still pending)
● ZK implementation is aspirational—no technical detail, no current deployment or demo
● No mention of open standards or contributions to broader innovation ecosystems (e.g., EIPs, 

open-source AI models)
● Lack of specific AI model types (e.g., transformers, clustering models), which would improve 

credibility of AI claim
● No performance benchmarks or case studies showing tangible advantages from these 

innovations yet
●

Summary:
WAG3s is actively integrating several forward-looking technologies that give it a competitive edge in 
Web3−native accounting and treasury management. From AI and account abstraction to gamified 
classification and jurisdiction-specific tax engines, their tech roadmap is strong and strategically 
relevant. However, some of the most advanced features (ZK, Label-to-Earn) are still in development, 
and the lack of deeper technical specifics or metrics limits the current credibility ceiling. Continued 
delivery and public exposure of these systems will significantly boost both valuation and investor 
confidence.
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Financial Transparency

Strengths:
● Clear, structured allocation framework across 4 core spending categories:
●  Product Development (AI, blockchain, infra)
●  Marketing & Growth (user acquisition, brand, partnerships)
●  Operations (legal, compliance, accounting)
●  Team Expansion (engineering, BD, support)
● Commitment to real-time transparency is baked into the product vision itself—investors are 

promised live access via the Wag3s Ledger platform
● Bi-monthly investor updates suggest regular communication and accountability
● Milestone-based reports for grant providers or external stakeholders add a layer of structured 

reporting
● The plan to offer read-only investor dashboards is technically sound and aligns with modern 

Web3 treasury principles
● Promotes trust through transparency and financial automation

Weakness:
● The Wag3s Ledger platform, which will support real-time investor views, is not yet 

released—this limits current transparency
● No sample investor update, dashboard screenshot, or financial KPI example is shared
● No downloadable P&L, balance sheet, or expense report included for validation
● Lacks information on who prepares or audits the reports (internal vs external accounting or 

financial team)
● Unclear how investor dashboards manage sensitive data or who controls visibility granularity

Summary:
WAG3s presents a strong vision for financial transparency, anchored in the use of its own product 
(Wag3s Ledger) to offer real-time fund tracking and investor dashboards. The allocation structure is 
well defined, and the team claims to deliver frequent, structured investor updates. However, with the 
core reporting functionality still pending release and no public samples shared, external validation is 
currently limited. Once Wag3s Ledger is deployed, this score may significantly improve.

Score:
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Financial Model

Strengths:
● Financial model is made accessible via Google Drive, which reflects transparency and 

investor-readiness
● Revenue streams are clearly diversified across:
●  Monthly SaaS subscriptions (B2B and B2C)
●  Transaction-based fees (e.g., on-chain payroll, crypto tax filing)
●  Future monetization through APIs and data integrations with external platforms 

(accounting/tax tools)
● The team tracks both “base” and “growth” case scenarios—this shows thoughtful financial 

planning and flexibility based on market traction and fundraising outcomes
● Model includes key variables: burn rate, GTM (Go-To-Market) investment, team expansion 

pace, and runway sensitivity
● Indicates structured tracking of core financial levers (costs, margins, revenues) rather than 

relying solely on optimistic projections

Weakness:
● Financial model is not immediately auditable from this summary — the linked Google Doc 

must be reviewed in detail (subject to investor NDA/access permission)
● No topline numerical forecast (e.g., ARR, MRR, CAC, LTV, breakeven point) shared within the 

summary answer
● Not clear what timeline is modeled (e.g., 12, 24, or 36 months), or whether scenarios include 

external market downturns or user churn
● Assumptions behind user growth rates, conversion percentages, or ARPU levels are not 

described explicitly in this reply
● No mention of contingency planning (e.g., low cash months, alternate GTM strategies)

Summary:
WAG3s demonstrates strong financial planning maturity. The team has developed a structured, 
scenario-based financial model with revenue diversification and thoughtful GTM cost planning. Their 
openness to sharing it signals confidence and preparedness. However, the model’s true robustness 
depends on the accuracy and realism of its underlying assumptions, which were not fully described in 
the response. Making key assumptions and topline forecasts more visible in summary form will 
enhance investor confidence.
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Raised Investments

Strengths:
● Clear articulation of fundraising structure:
●  Seed round: $800k at $8M valuation
●  Private round: $2.4M at $12M valuation
● Raising via SAFTs (Simple Agreement for Future Tokens) reflects standard practice for Web3 

token-based models
● Willingness to offer equity to strategic lead investors shows flexibility and incentive alignment
● Acknowledges investor discretion and plans for public announcements once funding closes
● Indicates interest from VCs, angels, and ecosystem partners (though unverified)

Weakness:
● No capital raised yet — currently pre-funding, which limits validation of market interest
● No signed term sheets, SAFE/SAFT agreements, or public announcements provided as proof
● No named investors, syndicates, or backers disclosed—no verifiable commitments
● Expressions of interest are qualitative and not confirmed
● No specific timeline for close of seed round or investor onboarding
● Unclear whether legal counsel is involved in drafting SAFT agreements
● No documentation to validate terms, cap table structure, or investment rights

Summary:
WAG3s has a clearly structured fundraising strategy and shows thoughtful consideration of valuation 
tiers and token-based agreements. However, at the time of reporting, the company has raised no 
capital and provided no evidence of formal commitments. While early-stage projects often begin 
pre-revenue and pre-funding, investment readiness will improve significantly once lead investors are 
secured and deal terms are documented.

Score:
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Funding Overview

Diversified Funding Sources

Strengths:
● Fully self-funded to date — founders have contributed over €250,000 of personal capital, 

which demonstrates strong commitment and belief in the project
● Self-funding covers key areas: product development, design, infrastructure, and team 

support
● Lean burn rate with estimated 6–7 months of runway remaining—shows financial discipline
● Active capital raising and applying for ecosystem grants reflects an ongoing diversification 

strategy
● Open-minded approach: willing to bootstrap further or scale depending on funding success
● Clear alignment between funding strategy and the company’s revenue-generating mission

Weakness:
● No external funding sources have been secured yet (VC, grants, token sales, or revenue)
● No bank statements, cap table entries, or other proof of €250k founder investment provided
● No current grant names, applications, or award statuses mentioned
● No revenue mentioned yet, despite platform having 4,800+ alpha users
● Exploring launchpads and grants is forward-looking but not yet validated
● No contingency plan if fundraising or grants are delayed

Summary:
WAG3s is currently sustained by founder investment, which totals over €250,000 and provides a 
lean runway for another 6–7 months. The team is actively fundraising and applying for grants but has 
not yet secured third-party capital or revenue. This reflects a standard early-stage bootstrap 
position, but more verifiable financial documentation and named grant/partner progress would 
strengthen external confidence and score.

Score:
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Monetization & Revenue

Strengths:
● Revenue model is clear and well-structured:
●  B2C: Freemium with paid monthly tiers (~€9.90/month)
●  B2B: Custom SaaS plans starting at €99/month (e.g., €290/month full package for 

5−employee startup)
● Transaction-based fees and compliance/reporting services create additional revenue layers
● Strong early traction:
●  4,800+ B2C users in soft launch
●  60+ B2B early adopters onboarded for testing
● Realistic conversion assumptions:
●  B2C: 5–10%
●  B2B: 30–40% of testers
● Monetization start date clearly defined: Q3–Q4 2025

Weakness:
● No revenue has been generated yet—platform is still in pre-revenue stage
● No paying customers or pilot payments at time of reporting
● No signed LOIs or prepaid contracts to validate B2B intent
● No metrics on user engagement, product usage, or conversion indicators from B2C testers
● Pricing strategy is described but not tested or validated through A/B tests or surveys
● Success of revenue strategy depends heavily on on-time Wag3s Ledger release

Summary:
WAG3s has a solid, multi-tiered revenue model with clear differentiation between B2C and B2B 
pricing. User acquisition numbers are promising, and conversion targets are grounded in realistic 
assumptions. However, monetization is not yet active, and the lack of pilot revenue, LOIs, or 
subscription data keeps this in the “theoretical” phase. The upcoming release of Wag3s Ledger will 
be a key moment to validate pricing and begin revenue traction.

Score:
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Funding Overview

Financial Management

Strengths:
● Founders (Djamil Chaib – CEO, and Anthony Bailly – CTO) are directly responsible for financial 

oversight, which shows hands-on leadership and cost awareness
● Djamil has prior experience in finance and operations (though not detailed here), indicating 

baseline financial competency
● The team claims their product (Wag3s Ledger) is itself designed for internal financial control, 

suggesting product-foundation alignment
● Small team structure may justify founder-led budgeting in the early MVP/pre-funding phase

Weakness:
● No dedicated CFO, Head of Finance, or accountant named as part of the core team
● No short bios provided to validate relevant financial credentials or prior roles (especially for 

Djamil)
● No mention of financial software/tools used for budgeting, forecasting, or cost control
● No reference to external accounting support or financial advisors
● Risk of bandwidth limitations: founders juggling financial ops on top of product, tech, 

fundraising, and GTM

Summary:
WAG3s relies on its co-founders for financial control, which is typical for an early-stage, 
bootstrapped startup. Djamil reportedly has relevant experience, though this needs better 
documentation. The team also notes that their own product is built to support financial oversight—an 
interesting angle. However, the absence of a dedicated finance lead or external advisor introduces 
execution risk, especially as spending and operations scale with fundraising..

Score:
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Profitability Analysis

Strengths:
● ROI and profitability have been projected and modeled, specifically focusing on the B2B SaaS 

model and user growth rates
● Financial assumptions are integrated into the broader financial model (linked) — showing 

maturity in forecasting and scenario planning
● Includes a “capital injection scenario” to project break-even timeline (within the first year), 

which is a realistic and investor-relevant milestone
● Operational cost structure and expected monetization timeline (Q3–Q4 2025) align with 

revenue modeling shared earlier
● Link to supporting Google Drive file provides transparency and allows deeper financial 

diligence (subject to access permissions)

Weakness:
● No ROI formula, calculation logic, or underlying assumptions summarized directly in the 

response
● Break-even assumptions depend on fundraising success and timely user conversion, which 

are not guaranteed
● No unit economics presented (e.g., CAC, LTV, payback period) to support ROI analysis
● No NPV, IRR, or comparative benchmarks provided (e.g., how ROI compares with other SaaS 

or Web3 benchmarks)
● Lacks clear articulation of pricing elasticity, churn, or cost sensitivity under various GTM paths

Summary:
WAG3s has built a solid financial model with ROI and profitability metrics baked into its projections. 
The break-even point in Year 1 under a capitalized scenario is a strong positioning element, especially 
for a SaaS-driven Web3 startup. However, the lack of an explicit breakdown of ROI assumptions in 
the summary response and no discussion of unit economics tempers the score. Enhancing visibility 
into cost/revenue drivers and margin sensitivities will significantly strengthen investor confidence.

Score:
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Risk Analysis & Management

Strengths:
● Identifies three key financial risks that are highly relevant for a Web3 startup:
●  Market volatility
●  Regulatory uncertainty
●  Delayed fundraising or under-capitalization
● Mitigation strategies are realistic and tailored to each risk type:
●  Market volatility: Recurring revenue model (subscriptions) offers resilience in both bull and 

bear markets
●  Regulatory: Proactive compliance tooling, dynamic tax engines, legal consultations, and 

transparency features (Label-to-Earn)
●  Fundraising delay: Agile team structure, lean ops, milestone-based capital deployment, 

and a path to early monetization
● Acknowledges the role of diversified customer base in buffering financial instability
● Demonstrates an investor-aligned understanding of capital efficiency and phased execution

Weakness:
● No formal investment memo or risk register attached/shared (despite being requested in the 

question)
● No quantified impact estimates (e.g., how a 6−month bear market or 3−month delay in 

funding would affect runway or product milestones)
● No risk prioritization or likelihood matrix (e.g., high/medium/low probability-impact scale)
● No mention of mitigation for talent risk, smart contract failure, or dependency on 

infrastructure vendors
● Does not specify which jurisdictions are being prioritized or monitored for compliance 

sensitivity

Summary:
WAG3s presents a thoughtful and credible analysis of key financial risks with clear mitigation 
strategies that align with its product, market, and funding stage. Their focus on compliance, 
subscription resilience, and capital efficiency reflects sound operational foresight. However, the 
absence of a formalized investment memo or risk tracking document limits structured visibility for 
investors. Formalizing these insights into a shareable risk framework would elevate institutional 
confidence.

Score:
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Fund Utilization Plan

Strengths:
● Well-structured and clearly defined fund allocation plan with precise percentage 

breakdowns:
●  R&D & Product Development – 40%
●  Marketing & Growth – 25%
●  Operations & Infrastructure – 15%
●  Talent & Team Expansion – 15%
●  Legal & Advisory – 5%
● Budget categories are aligned with real product development and go-to-market (GTM) 

needs, including:
●  AI & blockchain R&D
●  Launch of “Label to Earn” protocol
●  Smart contract integrations
●  Global compliance
● Runway coverage of 18–24 months on an $800k seed raise is capital efficient
● Milestones are tightly mapped to funding tranches, demonstrating mature capital 

management:
●  Tranche 1 – Wag3s Ledger Early Access
●   Tranche 2 – Folio v2 + revenue activation
●   Tranche 3 – Label to Earn protocol + GTM scale
● Openness to staged or milestone-based investments is investor-aligned and de-risks 

execution
● The response shows strategic use of funds to accelerate product, revenue, and adoption 

rather than inflate headcount or marketing

Weakness:
● No timeline (in months or quarters) is explicitly attached to each tranche or product milestone
● No dollar values assigned per tranche (e.g., Tranche 1 = $250k, Tranche 2 = $300k, etc.)
● No internal or external cost benchmarking (e.g., expected salary bands, cloud costs, audit 

pricing)
● No visual roadmap or financial schedule document is attached
● Risk buffer or contingency reserve isn’t explicitly included in budget (e.g., 5% for unforeseen 

costs)

Summary:
WAG3s presents a clear, well-justified budget allocation plan that prioritizes R&D, structured product 
releases, and long-term operational efficiency. Each dollar is tied to concrete deliverables, and the 
team welcomes staged investments that correspond to execution milestones—an investor-friendly 
strategy. Adding timeline granularity, tranche sizing, and visual alignment with the product roadmap 
would elevate this to a best-in-class capital deployment strategy.

Score:
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Fundraising Strategy

Strengths:
● Clearly outlined multi-round fundraising strategy:
●  Current round: Seed/pre-seed at $800k, $8M valuation (Q1–Q2 2025)
●  Next round: Private Round at $2.4M, $12M valuation (planned Q3 2025, post-TGE)
● Fundraising rounds are timed logically with key milestones:
●  Seed to finalize Ledger, Label-to-Earn, HR modules and grow team
●  Private round follows major product delivery and token launch
● Valuation uplift between rounds is modest and realistic, assuming traction
● The response reflects structured capital planning aligned with both product and GTM phases

Weakness:
● No detailed investor outreach strategy is included (e.g., list of targets, syndicates, ecosystem 

VCs)
● No indication of which geographies or investor profiles are being prioritized (crypto VCs, 

family offices, angels, etc.)
● No breakdown of token vs equity strategy beyond SAFT structure mentioned previously
● No mention of TGE (Token Generation Event) mechanics or exchange strategy
● No fallback or bridging strategy if fundraising timelines slip (e.g., revenue reinvestment or 

interim raise)

Summary:
WAG3s shows a structured and phased fundraising strategy with logical target amounts and clear 
timing. The plan is aligned with product development, growth, and token launch activities. However, 
the lack of detailed investor targeting and token round mechanics reduces clarity for backers 
evaluating funding risk and follow-on strategy. A more granular capital and investor engagement 
roadmap would strengthen investment readiness.

Score:
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Reserve Fund

Strengths:
● Clear acknowledgment of the need for an emergency reserve, signaling financial maturity and 

risk awareness
● Reserve is proactively built into the financial plan: 10–15% of raised capital, which is a standard 

and responsible allocation for early-stage ventures
● Purpose of reserve fund is well defined:
●  Unexpected technical incidents
●  Regulatory adjustments
●  Delays in delivery or execution
● Reserve will be held in both fiat and tokens, offering liquidity flexibility depending on market or 

operational needs
● Vesting logic and decentralized control over token reserves indicates a thoughtful, 

Web3−aligned treasury model
● Refers to pitch deck for further detail—suggests transparency and investor readiness

Weakness:
● No documentation or link to the reserve mechanics or pitch deck provided for direct review
● No governance process described for accessing the reserve (e.g., who approves usage, 

multi-sig setup, DAO-like oversight?)
● No historical example of reserve use (understandable for early-stage)
● No mention of rebalancing strategy between fiat and token assets in response to market 

conditions
● Lack of specifics about how reserve fund is tracked in internal financial models (e.g., as a 

locked budget line item or off-book pool)

Summary:
WAG3s has integrated a well-calibrated reserve strategy directly into its capital planning, allocating 
10–15% of raised funds to an emergency fund. This reflects disciplined financial thinking and 
anticipates the volatility of both technical and regulatory environments. The intent to manage 
reserves in fiat and token form, with vesting and decentralized control, shows alignment with Web3 
values. Adding more transparency into governance and documentation will solidify this 
already-strong risk mitigation approach.

Score:
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Exit or Failure Strategy

Strengths:
● The team has clearly articulated a responsible and multi-layered exit strategy, which reflects 

strong governance foresight and investor ethics
● Commitments include:
●  Transparent communication with stakeholders (investors, token holders, partners)
●  Token buyback or proportional redistribution of treasury funds when feasible
●  Return of unused capital from unallocated fundraising tranches — especially reassuring for 

staged investors
●  Token holder protection through treasury redistribution or DAO-controlled governance (if 

DAO is live)
●  Rights of first entry for early backers in future or pivoted ventures — maintains relational trust
●  Open-sourcing code and releasing tooling to the ecosystem preserves ecosystem value 

and supports service continuity
●  Leaves room for acquisition (company purchase) as a fallback pathway
● Shows a commitment to fairness, ethical closure, and continuity of innovation even if the 

business winds down

Weakness:
● No formal documentation (wind-down plan, DAO governance structure, or token 

redistribution logic) has been shared
● Redistribution and buyback are contingent on “available funds” — practical execution might 

depend heavily on treasury liquidity
● Governance-based fund allocation depends on a DAO being live — unclear if and when DAO 

structure will be operational
● “Company purchase is also possible” is speculative and not backed by any evidence or 

exploratory discussions
● No legal framework (e.g., liquidation policy under corporate law or SAFT refund structure) 

mentioned

Summary:
WAG3s has proactively designed a liquidation and exit framework that prioritizes fairness, 
transparency, and value preservation. Their commitments to return unallocated funds, protect token 
holders, and open-source their tools reflect a mission-aligned, Web3−native philosophy. While the 
plan is thoughtful and well-articulated, it would benefit from supporting documentation, DAO 
readiness proof, and legal enforceability if formally evaluated by institutional investors.

Score:
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Growth Projections

Strengths:
● WAG3s has created and shared a financial projection document (Google Drive link), indicating 

transparency and investor readiness
● The team forecasts profitability after Year 1, which is an ambitious yet investor-friendly 

milestone
● Previous documentation (from earlier answers) outlines monetization timelines (Q3–Q4 

2025), pricing tiers, and conversion assumptions:
●  B2C conversion: 5–10% of 4.8k+ users
●  B2B conversion: 30–40% of 60+ early adopters
● Model includes growth scenarios and revenue levers (e.g., subscriptions, transaction fees, API 

monetization)
● Financial projections are reportedly broken into base and growth cases, incorporating burn, 

GTM, and scaling costs
● Early metrics (user signups, product engagement) suggest a foundation for reasonable 

forecasting

Weakness:
● The answer does not summarize top-line numbers (e.g., forecasted MRR/ARR, user base size, 

break-even month) — investors must open the external file to view details
● No indication of churn assumptions, retention curves, or cohort-level growth tracking
● The projection relies on post-launch conversion targets that haven’t yet been tested or 

validated
● No clear alignment of growth projections with marketing spend or CAC estimates
● Lack of sensitivity analysis in the summary (e.g., what happens if B2B conversion = 15%, not 

40%)

Summary:
WAG3s has built a forward-looking financial model and shared it openly, forecasting profitability 
within 12–18 months. User and revenue assumptions appear grounded in early traction, with realistic 
conversion targets for both B2C and B2B streams. However, the lack of topline highlights and 
in-message summary limits immediate clarity for evaluators. Including KPIs, conversion benchmarks, 
and downside cases will make the projection more digestible and investor-ready.

Score:
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Crisis Resilience

Strengths:
● Demonstrates strong awareness of macro risk: explicitly models delayed TGE, slower B2B 

conversion, and higher churn scenarios (~8%)
● Financial model includes conservative assumptions and fallback runway extension strategies 

(up to 18–20 months)
● Adjustments include controlled hiring pace and reduced marketing outlay—showing lean, 

adaptable operational strategy
● Core product (tax, payroll, accounting) is resilient in both bull and bear markets—this makes 

the platform structurally bear-resistant
● Diversified revenue plan (SaaS, compliance, transaction fees) reduces reliance on market 

sentiment or token performance
● Proactively pursuing ecosystem grants from platforms such as Berachain, Somnia, Sui, XRPL, 

and Sahara—these help de-risk capital dependence
● Operational reserve planning (6–9 months) is already embedded in their runway modeling
● States that fallback strategies are defined—suggests scenario awareness is institutionalized

Weakness:
● No formal “contingency plan” document or risk matrix is attached or cited (e.g., worst-case 

burn vs income forecast)
● While 8% churn is included, no comparative baseline is mentioned—what is the expected 

churn in normal scenarios?
● Doesn’t specify precise measures in deeper bear markets (e.g., token price crash, ecosystem 

collapse, exchange failures)
● No stress testing tools, simulation frameworks, or modeling methodology is mentioned
● Emergency grants are still in application phase—not yet secured or guaranteed

Summary:
WAG3s demonstrates a high level of planning maturity for adverse market conditions. Their 
conservative financial model, fallback scenarios, and lean scaling strategy show discipline and 
investor-aligned risk management. The essential nature of their core services (compliance, tax) 
makes them resilient in down markets, and the pursuit of non-dilutive grants further buffers 
downside risk. Formalizing their contingency framework with published models or simulations would 
elevate this to best-in-class operational readiness..

Score:
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Funding Goals

Strengths:
● Clear alignment between funding ask ($800k seed round) and the current stage of 

development (MVP completed, entering monetization phase)
● Specific seed round objectives are clearly defined and appropriate:
●  Launch of Wag3s Ledger (B2B product)
●  Deployment of Label-to-Earn protocol
●  Strategic hires in tech, business development, and compliance
●  GTM execution via lead generation and targeted marketing
● Demonstrates traction:
●  4.8k+ B2C users and 60+ B2B early testers—validates product-market interest
● Direct links to pitch deck and financial model show investor readiness and transparency
● Revenue generation is expected to begin in Q3–Q4 2025, which aligns with the timing of the 

raise and feature release
● Seed round goal (18–24 months runway) is conservative and typical for teams with 

pre-revenue but advanced MVP

Weakness:
● No reference to how the $800k is staged (e.g., tranches, milestone-based releases), though 

mentioned in previous answers
● No clarity on how the seed round influences tokenomics or cap table dilution
● No direct summary of deck contents or KPIs in this answer—external link must be opened
● Doesn’t explicitly state what will be considered “success” after deploying the seed funds 

(e.g., MRR targets, adoption benchmarks)

Summary:
WAG3s presents a funding strategy that is very well aligned with its current stage: strong product 
traction, clear pre-monetization milestones, and defined GTM execution needs. Their $800k seed 
raise supports platform expansion, key protocol launches, and lean team growth. Supporting 
documentation is accessible, and runway coverage is well-calculated. More detail on success 
metrics and tranche allocation would make this a fully optimized fundraising alignment.

Score:
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Burn Rate & Runway

Strengths:
● Current burn rate is clearly stated: $15k/month
● Runway is estimated at approximately 7 months, which is appropriate for an MVP-stage, 

founder-funded startup
● Expense categories are outlined with proportional breakdowns:
●  Salaries & contributors – 70%
●  Infrastructure & tooling – 15%
●  Legal/compliance – 10%
●  Marketing – 5%
● Indicates lean operations with low discretionary spend and controlled GTM rollout
● Acknowledges that revenue is expected to begin within this year—improves confidence in 

reducing capital dependency
● Includes fallback strategy: cost containment by delaying non-essential features
● Reserves in fiat and stablecoins provide 2–3 months of near-term security

Weakness:
● No actual dollar figures per category shared (e.g., $10.5k for salaries, $2.25k for infra, etc.)
● No visibility into how burn rate may grow post-raise (e.g., post-hiring, post-GTM)
● Does not provide updated forecast if fundraising is delayed beyond runway
● No chart or spreadsheet of month-by-month forecasted cash position or variable cost 

escalation
● Reserve strategy is mentioned but not modeled or shown in the financial doc directly

Summary:
WAG3s maintains a lean and disciplined burn profile at $15k/month, founder-funded, with a strategic 
cost structure focused on product and core operations. The company has planned a 7−month 
runway and holds stable fiat reserves for short-term security. Flexibility to reduce non-essential 
expenses further de-risks operations. More granular burn modeling and post-funding escalation 
forecasting would elevate this to a highly investor-ready capital management profile.

Score:
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Legal Structure

Strengths:
● The project is already formally registered under two sole proprietorships and a Swiss 

association—providing early-stage legal grounding
● Trademark has been filed in Switzerland—indicates brand protection and regulatory foresight
● Planned transition to a Swiss Société Anonyme (SA) post-fundraising is clearly stated, with 

capital contribution and equity issuance structure aligned with investor expectations
● Zug, Switzerland is a highly respected jurisdiction for crypto and blockchain projects due to:
●  Regulatory clarity
●  Crypto-friendly environment
●  Tax efficiency and operational stability
● Investors will subscribe into the future SA entity—ensures legal continuity and corporate 

structure maturity
● Supporting documents (registration, association records) have been shared via Google Drive 

links
● Plans and timing for conversion are practical: post-25% seed raise trigger
● Shows strong awareness of legal obligations and Web3 regulatory standards

Weakness:
● Current operating entities are sole proprietorships and an association—not ideal for handling 

VC-grade equity or token structures until transitioned
● No company registration numbers or official public registry excerpts shared in the response 

itself (although available upon request or via links)
● No legal firm or advisor named for incorporation and compliance
● Unclear if association currently holds IP or if asset transfer to SA is required
● Transition timeline may create temporary legal ambiguity during the fundraising process

Summary:
WAG3s has taken responsible steps in establishing legal operations in Switzerland—a globally 
trusted jurisdiction for crypto startups. The plan to migrate from flexible early-stage sole 
proprietorships to a fully capitalized SA aligns with the project’s maturity and investor requirements. 
The presence of registered entities, filed trademarks, and a structured post-raise transition process 
makes this one of the stronger legal preparedness cases. Providing more legal details and 
confirming the advisory team would further solidify investor trust.

Score:

©TECH HY 2025

90



Scoring Detailed Report
Legal Framework Overview

Regulatory Compliance

Strengths:
●  WAG3s affirms compliance with local and international standards—particularly Swiss 

regulations and broader crypto regulatory frameworks (e.g., MiCA, FINMA)
● Advised by legal experts specializing in crypto and financial compliance, which provides 

legitimacy and future readiness
● Proactive measures already implemented:
●  Trademark and entity registration in Zug
●  Tokenomics structured with regulatory alignment in mind
●  Entity transition to a Swiss Société Anonyme (SA) has undergone legal validation
●  KYC onboarding with providers under evaluation
●  OFAC and jurisdictional restrictions planned
●  Custom legal disclaimers and Terms of Use prepared
● Full legal/regulatory audit is scheduled before the TGE (Token Generation Event), which is 

standard practice in the industry

Weakness:
● No formal legal audit or third-party opinion letter is currently available for review
● KYC is still in progress—no confirmed provider or integration yet live
● Token compliance status is preemptive—token is still under design/testnet, not live
● No external confirmation (e.g., letter from legal counsel, tax advisor, or compliance officer) is 

included
● No specific mention of IP ownership structure or GDPR/data privacy compliance readiness

Summary:
WAG3s demonstrates strong legal awareness and is proactively working toward full compliance with 
Swiss and European regulatory standards. Although a formal audit is pending (as expected at 
pre-seed stage), the project has already laid legal foundations, aligned tokenomics, and engaged 
appropriate legal advisors. Once KYC is implemented and a legal audit is completed pre-TGE, the 
project will likely reach full compliance maturity.

Score:
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Licenses and Permits

Strengths:
● Clearly states that the current DSaaS (Decentralized Software-as-a-Service) model is 

designed to remain outside of regulated financial activity scope—suggests intent to operate 
in a compliant “non-custodial” or “non-regulated” zone

● Honest about the fact that no licenses are currently required for the platform in its current 
functionality

● Plans to reassess licensing needs based on evolving feature set and customer 
requirements—this reflects forward-looking compliance thinking

● Avoiding unnecessary early-stage licensing is often a pragmatic approach to maintain agility

Weakness:
● No legal memo or external legal opinion has been prepared to confirm license 

exemption—reliance on internal interpretation introduces compliance risk
● No licensing roadmap provided if product scope changes (e.g., offering custody, payments, 

fiat ramps, or securities exposure)
● Unclear whether any activities (e.g., payroll processing, tax handling, or wallet integration) 

could eventually trigger regulatory obligations under FINMA, MiCA, or other jurisdictions
● No contact with regulators or sandbox participation has been reported
● No confirmation whether legal advisors have assessed possible future licensing triggers

Summary:
WAG3s currently operates in a license-free structure by design, which is typical for early-stage, 
non-custodial crypto SaaS platforms. The project intends to remain compliant and reassess 
licensing needs as the product evolves. However, no legal documentation confirming this exemption 
has been produced, and no licensing roadmap exists. As features expand into regulated zones (e.g., 
payroll, financial reporting, token sales), the risk of license exposure grows. Preparing a formal legal 
stance and identifying future licensing triggers will significantly strengthen investor confidence.

Score:
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Legal Support

Strengths:
● Engages external legal support from two Swiss-based experts, including:
●  CMS – a reputable international law firm with a recognized practice in crypto, tax, and future 

tech
●  Me Ducommun – a Swiss legal advisor reportedly experienced in crypto and business 

structuring
● Legal advisors reportedly cover a broad spectrum of needs: regulatory, tax, and entity 

structuring
● Strategy to use specialized crypto counsel in Switzerland aligns with the project's legal 

domicile (Zug) and its intended future structure (Swiss SA)
● A lean legal setup is typical and appropriate at pre-seed/MVP stage

Weakness:
● No in-house legal or compliance personnel means legal bandwidth is dependent on external 

capacity
● No bios, qualifications, or practice details provided for Me Ducommun (unverifiable from this 

answer)
● CMS is mentioned without naming the specific office or lead counsel handling the account
● No confirmation of active engagement (e.g., monthly retainer vs on-demand consultation)
● No indication of who handles terms of use, data privacy (e.g., GDPR), IP protection, or 

jurisdictional expansion

Summary:
WAG3s does not currently have an in-house legal team but is advised by external Swiss-based legal 
professionals experienced in crypto and tax law. While CMS brings recognized institutional expertise, 
Me Ducommun’s credentials are less clear from this response. The project is legally covered for 
early-stage execution, but as complexity grows (e.g., token issuance, employment law, 
cross-border activity), a more structured legal framework or part-time in-house support will likely be 
necessary. Clarifying the advisors' scope and engagement level will help strengthen this area..

Score:
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Intellectual Property Protection

Strengths:
● WAG3s™ brand and logo are officially trademarked in Switzerland—provides foundational 

brand protection
● Extension of trademark protection to the European Union is in progress, demonstrating IP 

strategy scalability
● Source code and UI/UX are protected under automatic copyright law as original 

works—standard but important legal protection
● Proactive thinking about IP protection for proprietary innovations like “Label to Earn” protocol 

shows strategic foresight
● The focus on protecting AI training mechanisms and blockchain transparency logic under 

patent consideration reflects depth in technical differentiation

Weakness:
● No trademark registration number or Swiss trademark certificate provided for validation
● Copyright protections are implicit (as per default law), but no copyright filings or legal 

declarations are included
● No patents filed yet—so “Label to Earn” remains unprotected IP for now
● No mention of NDAs, contributor IP assignment, or internal IP ownership structure (e.g., who 

owns developed code?)
● Unclear if any open-source licenses are in use or planned (which could affect IP defensibility)

Summary:
WAG3s has secured its core brand identity through a Swiss trademark and is extending that 
protection across the EU. While no patents are currently filed, the team is evaluating strategic 
protection for their most innovative protocol (Label to Earn). Copyrights for software and UX are 
automatically in place but could benefit from more explicit documentation. Overall, the IP foundation 
is solid for this stage but would benefit from formalization and expansion as the platform gains 
traction.

Score:
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Agreements and Contracts

Strengths:
● Confirms that formal agreements have been signed with key stakeholders:
●  MOUs with partners such as Skale and Thirdweb
●  Contracts with contractors, including an accountant
● A SAFT template (Simple Agreement for Future Tokens) has been created and shared, 

indicating fundraising preparedness
● Acknowledges that existing agreements will be transitioned or adapted once the new Swiss 

SA entity is operational—shows foresight in entity and legal structure alignment
● Demonstrates foundational compliance and professional management of relationships

Weakness:
● No formal client contracts have been referenced—no LOIs, subscriptions, or pilot contracts 

from B2B testers yet (as noted earlier)
● MOUs typically carry limited legal enforceability and do not substitute for commercial 

agreements
● No master services agreements (MSAs), NDAs, or employment/freelance templates provided
● Lack of detail on the content or scope of current agreements with key contractors (e.g., IP 

assignment, deliverables, payment terms)
● No confirmation of legal review for existing contracts or standardization across jurisdictions

Summary:
WAG3s has signed formal agreements with key technology partners (e.g., Skale, Thirdweb) and 
contractors (e.g., accounting). A SAFT template is prepared and accessible, showing funding 
readiness. However, current agreements are mostly non-binding MOUs, and no customer or pilot 
contracts have yet been executed. As revenue activation nears, formalizing partner, client, and 
vendor contracts under the new legal structure will be essential to strengthen operational maturity 
and investor confidence.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

White Paper and Jurisdictional Compliance

Strengths:
●  A public whitepaper (or equivalent public documentation) is available on the website, 

ensuring accessibility and transparency
● The whitepaper includes information about the token component, which has undergone at 

least partial legal review
● The project is operating under Swiss jurisdiction, a highly regarded regulatory environment for 

crypto and token-based ventures
● This stage of development (pre-TGE) is appropriate for a simplified whitepaper release with 

future legal supplementation

Weakness:
● The whitepaper has not undergone full legal review—exposing the project to regulatory 

interpretation risk if content is inaccurate or incomplete
● • It is unclear whether the whitepaper covers all expected domains (e.g., tokenomics, use of 

funds, governance, legal disclaimers, risk factors)
● • No formal citation of the whitepaper version, date, or review schedule
● • Token component was reviewed, but platform claims, product deliverables, and compliance 

language may remain unchecked
● • No indication that Swiss counsel (e.g., CMS, Me Ducommun) has approved or annotated the 

paper formally
● • No confirmation if the whitepaper meets FINMA/Swiss guidelines or MiCA whitepaper 

disclosure expectations
●

Summary:
WAG3s has published public documentation that acts as a functional whitepaper, and it contains 
token-related disclosures that have received partial legal review. However, the full paper has not yet 
undergone comprehensive legal analysis under Swiss or EU regulatory frameworks. For a project that 
includes a TGE and intends to operate under Swiss legal standards, a legally validated whitepaper will 
be essential before launch. Enhancing completeness, legal accuracy, and regulatory conformity will 
elevate investor and partner confidence.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

Privacy Policy and Terms of Use

Strengths:
●  Legal user-facing documents (Terms of Use and Privacy Policy) have been prepared and are 

publicly accessible via the project’s website: https://wag3s.io
● Accessibility from both the main site and embedded within the DApps/documentation 

demonstrates good UX/legal transparency practice
● Shows commitment to compliance with user protection laws, a key requirement for both 

Web2 SaaS and Web3 platforms
● Early implementation of legal documents helps de-risk onboarding of users, especially in 

regulated environments (EU/CH)

Weakness:
● No direct URLs to the documents were provided in the answer (manual validation required)
● No mention of whether the Terms and Privacy Policy have been reviewed by legal counsel or 

tailored to Swiss or EU (GDPR) requirements
● Content and coverage of the documents are not summarized (e.g., data processing, cookies, 

user rights, disclaimers, token disclaimers)
●  No explicit mention of version control, update policy, or opt-in tracking for policy changes
● Doesn’t clarify whether the documents differentiate between B2C, B2B, and token holder 

user classes

Summary:
WAG3s has implemented core legal documentation (Terms of Use and Privacy Policy) and made 
them publicly accessible, both via the website and embedded in the dApps. This is a positive 
compliance and maturity signal. However, the legal quality, regulatory alignment, and detail of these 
documents cannot be fully verified without legal confirmation or direct review. Strengthening these 
with legal audit and document versioning would elevate their credibility and investor assurance.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

Tokenomics and Securities Laws

Strengths:
● The team is actively working with legal counsel to classify the WAG3S token as a utility token 

under Swiss law, which reflects early-stage compliance planning
● Swiss jurisdiction is an appropriate and strategic choice for token projects, with FINMA 

providing a clear token classification framework
● Indicates further exploration of compliance pathways in the EU (under MiCA) and UAE, both of 

which are emerging regulatory hubs
● The decision to exclude the US market from initial launch is prudent given current SEC 

regulatory uncertainty

Weakness:
● No formal legal opinion or token classification memo has been completed or shared at this 

stage
● No indication that Swiss FINMA, EU regulators, or UAE authorities have reviewed or 

acknowledged the token model
● No public summary of token utility, distribution, or economic rights to validate utility status
● No assessment of cross-border classification risk (e.g., staking, governance rights, 

transferability implications)
● No documentation to support decentralization factors or economic non-dependence (as 

required to avoid security status)
● Absence of token sale mechanics or investor protections in this context

Summary:
WAG3s has not yet received legal verification that its token model complies with securities laws but is 
actively working with counsel to secure utility token recognition in Switzerland. Efforts are underway 
to align with MiCA (EU) and UAE frameworks, and the project wisely avoids the US market due to 
regulatory uncertainty. While directionally correct, the absence of completed legal opinions or 
published token structure details keeps compliance risk moderately high. Formal classification and 
documentation will be critical before any token sale or TGE.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

KYC and AML Procedures

Strengths:
● The team acknowledges that KYC will be a requirement for their upcoming ICO/token 

sale—demonstrates awareness of compliance standards
● Mentions a well-known and credible KYC/AML provider (Onfido) as a candidate, indicating 

intention to use reliable tools
● Recognizes that investor identity verification will be mandatory for platform listings or 

regulatory alignment
● Intends to integrate these controls prior to public fundraising or token launch, which is 

consistent with industry norms

Weakness:
● No KYC/AML procedures are currently in place—this represents a compliance gap, especially 

given investor and token interaction planning
● No provider has been selected or integrated—Onfido is mentioned as a consideration, not an 

active implementation
● No internal compliance officer, reporting system, or policy framework (e.g., data retention, 

red flags, PEP checks) has been described
● No description of how KYC will vary between investor classes (e.g., seed vs. public, B2B vs. 

individual)
● No AML screening plan (e.g., OFAC list, sanctions, source of funds verification, geographic 

restrictions)
● No summary of whether user wallets will undergo transaction monitoring or screening

Summary:
WAG3s has not yet implemented KYC/AML processes but plans to do so before launching their ICO 
or listing on token sale platforms. They are considering using Onfido, which is a reputable provider. 
However, the lack of current compliance systems, personnel, or policy documentation leaves this 
area underdeveloped. Formalizing the KYC/AML stack and assigning responsibility will be necessary 
to pass future due diligence, avoid legal risk, and meet launch platform requirements.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

Dispute Resolution

Strengths:
● The project operates under Swiss jurisdiction, a favorable and clear legal environment for 

Web3 and contractual dispute resolution
●  Investors and partners already have signed legal agreements that include governing law 

(Switzerland) and define escalation paths: amicable resolution → arbitration
● Terms of Service are being developed to include formal arbitration clauses and mediation 

steps—shows forward planning and alignment with best practices
● A structured dispute mechanism is being integrated as part of the legal transition to a Swiss 

SA entity
● Recognizes both user- and investor-facing procedures, not just one side

Weakness:
● Terms of Service and arbitration clauses are not yet finalized or publicly published—lack of 

transparency for users and early adopters
● No specific arbitration body (e.g., Swiss Arbitration Centre, ICC, JAMS) has been named or 

selected
● No internal contact or legal responsible party is named for handling inbound disputes
● No description of how token holders (especially DAO participants) would be represented in 

the event of a dispute
● Still in transition phase from informal/founder-based legal handling to formal entity structure

Summary:
WAG3s has taken meaningful steps to define legal dispute resolution processes under Swiss 
jurisdiction, with early agreements already including arbitration clauses for investors and partners. 
The upcoming Terms of Service will incorporate user-facing resolution paths. However, the absence 
of finalized public documents, an identified arbitration body, or direct procedures for community 
governance leaves this area moderately exposed. Completion of these documents and disclosures 
will be key as the entity matures and expands.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

Investor Transparency

Strengths:
● Indicates that core investor documents are available: investment agreements, term sheets, 

roadmap, cap table, tokenomics
● Mentions legal registration documents available upon request, suggesting they exist and are 

shareable
● Suggests an investor information-sharing mechanism is in place (albeit vaguely)

Weakness:
● No detail on the method of access (e.g., private data room, investor portal, cloud drive, 

email-based sharing)
● “If asked” for legal docs implies ad-hoc sharing rather than a structured, transparent process
● No indication of regular updates or access controls (e.g., who gets what, when, and how it’s 

maintained)
● No mention of security (e.g., NDA requirement, encryption, or version control for sensitive 

data)
● No examples or evidence (e.g., screenshots, investor memo samples) to confirm the system is 

operational
● Does not clarify whether information is updated in real time, quarterly, or at major milestones

Summary:
The WAG3s team asserts that essential investor documentation is available, but the description lacks 
procedural clarity and verification. While the presence of key documents is a positive, the lack of 
transparency around how they are shared and updated reduces the perceived professionalism and 
investor readiness. A clear, structured, and secure process would significantly boost credibility.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

International Compliance

Strengths:
● Clear prioritization of data privacy and decentralization in system design
● States a privacy-first architecture with no personal data storage and full anonymization
● Claims end-to-end encryption and zero data retention—aligned with GDPR principles
● Intends full decentralization, which could theoretically reduce compliance exposure

Weakness:
● No mention of concrete certifications, third-party audits, or legal review (e.g., GDPR legal 

counsel, ISO/IEC 27001, SOC 2, etc.)
● “We aim to…” and “designed to be GDPR-compliant…” are aspirational statements without 

proof
● FATF compliance (especially Travel Rule and KYC/AML in DeFi contexts) is not addressed at all
● No evidence of internal data governance policies or documentation
● No technical implementation detail (e.g., what encryption methods are used? Is metadata 

logged?)
● No clarity on compliance responsibilities within the team or legal framework (e.g., DPO or 

legal advisor)

Summary:
WAG3s presents a privacy-first philosophy and decentralization goal but lacks evidence of 
operationalized compliance with GDPR, FATF, or other major standards. The absence of technical 
specifications, legal validation, or audit data limits credibility at this stage. The foundations appear 
aligned with compliance best practices, but execution maturity remains unproven.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

Level of Consumer Rights Protection

Strengths:
● Acknowledges and implements key areas: risk disclosures, user-centered marketing, data 

security
● Risk disclosures are embedded “directly within the platform” – shows integration with user 

experience
● Multi-channel support mentioned (in-app, email, Discord) – covering accessible methods
● Marketing approach avoids manipulation or hype – aligned with fair communication standards
● Security-first design reinforces user rights related to data protection

Weakness:
● No evidence or examples of the actual disclosures (e.g., screenshots, terms of service, 

disclaimers)
● No documentation of the marketing policy – term is vague without substance
● Complaint/feedback process lacks detail – no SLA, escalation pathway, or third-party 

mediation
● No current insurance or protection mechanisms (only future intention stated)
● No mention of how user rights are upheld in edge cases (e.g., platform bugs, hacks, loss of 

access)
● No reference to legal accountability or jurisdiction in case of disputes
● “Classic measures” is too generic a framing for serious investor/legal due diligence

Summary:
WAG3s shows awareness of key principles around user rights—clear disclosures, non-predatory 
marketing, data security, and accessible support—but offers limited operational or legal depth. The 
response lacks formal documentation, process clarity, and enforceable guarantees. The foundation 
is present, but maturity and transparency need reinforcement to inspire investor confidence.

Score:

©TECH HY 2025
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Scoring Detailed Report
Legal Framework Overview

Tax Compliance

Strengths:
● Clearly identifies Switzerland (Zug) as the project’s base—a known crypto-friendly jurisdiction 

with structured tax frameworks
● States that Swiss legal and tax advisors have been consulted—indicates proactive 

professional engagement
● Acknowledges international tax exposure and the need for geo-compliant disclaimers and 

legal tailoring as they scale
● Demonstrates awareness that Web3 and DSaaS (Decentralized Software-as-a-Service) raise 

unique tax issues

Weakness:
● No names or credentials of the tax/legal advisors provided—limits external verifiability
● No supporting evidence (e.g., tax reports filed, legal letters, registration IDs, VAT treatment, 

etc.)
● “Will implement” geo-compliant logic implies future intent, not current operational readiness
● No mention of obligations for token issuance, investor tax documentation (e.g., 1099 

equivalents, CRS), or capital gains treatment
● No detail on how tax responsibilities are technically handled in-platform (e.g., does the 

system generate tax reports for users?)
● No insight into whether there are tokenomics structures (e.g., staking, fees) that trigger tax 

events

Summary:
WAG3s demonstrates sound intent and has engaged with Swiss tax and legal counsel, indicating 
solid early-stage governance. However, current execution detail is thin and most international 
compliance mechanisms remain aspirational. Clarity around advisor credentials, jurisdictional 
obligations, and specific tax tooling would substantially improve transparency and investor trust.

Score:

©TECH HY 2025
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